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	Introduction 

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]The chosen hotel company for this marketing plan is Relais and Chateaux group of hotels. The hospitality company has an extensive presence in the region of the United Kingdom, United States, France and all across the Europe. The company has a particular distinctive brand image in the UK. Historically, Great Britain has been blessed with very decorative and charming villages with large green countryside (Relaischateaux.com, 2021). One of the most distinctive hotel chains owned by the company is Buckland Manor in the UK. The purpose of the report is to present our marketing plan related to Buckland Manor in terms of its marketing mix, marketing external environment, internal environment and value chain management. 





































	
1. Marketing Mix

[bookmark: OLE_LINK5][bookmark: OLE_LINK6]Product – Buckland Manor offers a wide range of hotel rooms that exude aristocracy and the highest level of unique retreat. The hotel offers classic room, small deluxe room, superior four star room, and master room. Each room is equipped with one king bed or one queen bed with en-suite bathroom and garden views (Buckland Manor, 2021).

[bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: OLE_LINK9][bookmark: OLE_LINK10][bookmark: OLE_LINK11][bookmark: OLE_LINK12][bookmark: OLE_LINK1][bookmark: OLE_LINK2]Price - Buckland Manor charges a high premium for its quintessential English Cotswolds. The classic run starts at US$329.39, small deluxe room at US$384.29, superior fourposter room at US$528.39 and master room from US$754.85. The pricing remained mostly unchanged throughout the summer and winter seasons although the hotel offers loyalty program that customers can enjoy many benefits (Buckland Manor, 2021).

[bookmark: OLE_LINK13][bookmark: OLE_LINK14]Place – the hotel chain is situated at the lush greenery setting hosted by Broadway, United Kingdom. The English Cotswolds is globally renowned for its serene surroundings and timeless elegance which can be enjoyed at Buckland Manor through the cosy lounges that are always kept warm by the crackling log fires (Dinan et al., 2011). 

[bookmark: OLE_LINK15][bookmark: OLE_LINK16]Promotion – the hotel boasts most of its promotional materials on TripAdvisor, the unitary single platform for hospitality tourists and travellers to embark onto. The hotel has currently 4.5 rating based on 788 reviews. The hotel also utilises its liaison with the vast promotional chain of Relais & Châteaux certified reviews.











2. The Marketing Environment (Micro-SWOT)  

Strengths
· [bookmark: OLE_LINK17][bookmark: OLE_LINK18][bookmark: OLE_LINK19][bookmark: OLE_LINK20]Magnificent geographical location in the form of evergreen Worcestershire County (Page, 2003).
· [bookmark: OLE_LINK21][bookmark: OLE_LINK22]Renowned test for exquisite food, fine wine testing and top-of-the-line hospitality.
· [bookmark: OLE_LINK23][bookmark: OLE_LINK24]Good partnership with local farmers and Agro producers. 
· [bookmark: OLE_LINK25][bookmark: OLE_LINK26]Sustainable positive reviews from every major hotel app outlet. 
Weaknesses
· [bookmark: OLE_LINK27][bookmark: OLE_LINK28]The hotel is situated extremely far from London. 
· There is nothing special to do outside of the hotel while visiting the county of Worcestershire. 
· The hotel charges a high premium for its relatively straightforward hospitality services. 
· The hotel has very limited amount of presents specially in the digital media world and social media outlets like Facebook, Instagram, YouTube, LinkedIn and TikTok. 
· For promotional campaign, the hotel only relies on speed of word-of-mouth which is very outdated in this fast-paced generation. 
Opportunities
· [bookmark: OLE_LINK29][bookmark: OLE_LINK30]The hotel can promote itself as one of the Pathfinders of advocating eco-friendly hospitality services in far-flung destinations (Hadland, 2021).
· [bookmark: OLE_LINK31][bookmark: OLE_LINK32]By implementing new technologies, the hotel can arrange virtual insider tour to attract new and young generation of customers.
Threats
· COVID-19 has largely impacted the level of disposable income among the common citizens of the UK. 
· [bookmark: OLE_LINK33][bookmark: OLE_LINK34]COVID-19 has also created a disruption in the supply of raw materials and labour employment (Baum and Hai, 2020).
· Due to COVID-19, the influx of visitors in the county has dwindled down drastically.







3. The Marketing environment (Macro) PESTEL  

Political 
· Government mandated lockdowns and restrictions in public commute.
· Exclusion from European Union due to Brexit issue threatening a lack in labour force.
· [bookmark: OLE_LINK35][bookmark: OLE_LINK36]Possibility of austerity policy to cut down public funds and social welfare programs to deal with COVID-19 (Collier and Mayer, 2020).
Economic
· Increased level of unemployment throughout the country (Raheem, 2021).
· [bookmark: OLE_LINK37][bookmark: OLE_LINK38]Decreased rate of foreign exchange rate from Great Britain pound to US dollars.
· [bookmark: OLE_LINK39][bookmark: OLE_LINK40]Revised arrival policy for international visitors to United Kingdom due to exit from Eurozone.
Social
· [bookmark: OLE_LINK41][bookmark: OLE_LINK42]Enhancement of consumer perception on the consumption of luxurious products and services.
· More informed purchase decision making made possible on the comparison of different hotel chain services. 
Technological 
· Use of technologies like artificial intelligence, automated services and virtual reality with a view to delivering customised hospitality service.
· Increase of IT literacy among consumers to access to reliable information and data on the web.
Legal
· [bookmark: OLE_LINK43][bookmark: OLE_LINK44][bookmark: OLE_LINK49][bookmark: OLE_LINK50]Consumer act 1998 emphasising the act of no hidden surcharge by the institution (Raut et al., 2021).
· [bookmark: OLE_LINK45][bookmark: OLE_LINK46]Data protection 1998 emphasising on the protection of personal and private data on the consumer. 
· [bookmark: OLE_LINK47][bookmark: OLE_LINK48]Human rights act 2010 reflecting on the importance of workplace health and safety policies as well as compensation policies for the employees.
Environmental
· [bookmark: OLE_LINK51][bookmark: OLE_LINK52]Use of sustainable business materials to conduct hospitality operation services.



4. [bookmark: OLE_LINK53][bookmark: OLE_LINK54]Creating Customer Value & Engagement 

· [bookmark: OLE_LINK57][bookmark: OLE_LINK58][bookmark: OLE_LINK61][bookmark: OLE_LINK62]Survey:  A survey using simplified Google forms with 15 to 20 questions will be provided in the London Metropolitan area through paid partnership with other London based Relais and Chateaux Group of Hotels associates. The visitors and overnight scarce in those hotels will be asked to participate in this open-ended question your survey to identify the common interest of luxury hospitality service users’ expectations (Ivkovic, 2021). The participants of this survey will be chosen randomly so that their privacy can be maintained and their identification be not disclosed. The results will be analysed from the survey and transmit it to the top-level management of Buckland Manor. 
· [bookmark: OLE_LINK59][bookmark: OLE_LINK60][bookmark: OLE_LINK63][bookmark: OLE_LINK64]Social Media Influencers: the popularity of social media influencer specially on social media networks like Facebook my Instagram and TikTok is increasing day by day. Such social networks provide great interactive tools that encourage open participation of followers of a social media influencer to participate in a creative survey or questionnaire form (Vrontis et al., 2021). 
· Reviews: Apart from trip advisors, reviews from other platforms should be evaluated and considered to understand innovative customer value.
· [bookmark: OLE_LINK55][bookmark: OLE_LINK56]A/B Testing: Post Covid world, the hotel can use new wave of hospitality services to record reaction and responses from the customers. 





















5. [bookmark: OLE_LINK65][bookmark: OLE_LINK66] Effective Use of digital Marketing 

Social Media
· [bookmark: OLE_LINK71][bookmark: OLE_LINK72]Facebook: Facebook is the largest social media platform wait over 2 billion sustained and another billion infrequent users. Buckland Manor can employ one or two social media manager outlets to digitise their marketing promotional material on its dedicated Facebook page (Jaman and Anshari, 2021). In order to engage potential and target customers to the page, Buckland Manor can arrange photo contest, coupon campaigns, fan vote by asking the consumers to vote their favourite photos or videos, provide instant compensation for Clickbait win programs and so on. 
· [bookmark: OLE_LINK73][bookmark: OLE_LINK74]YouTube: by opening a dedicated channel on the YouTube streaming platform, Buckland Manor can provide a virtual tour for each potential customers so that the brand image can be positioned permanently.
· [bookmark: OLE_LINK69][bookmark: OLE_LINK70]Instagram: Instagram can be used by Buckland Manor to promote story-based marketing campaigns to the consumers.
Email Marketing
[bookmark: OLE_LINK67][bookmark: OLE_LINK68]Email marketing is a great way to sustain a potential customer through the digital media outlets by sending a commercially decorated message to them. Buckland Manor can use email marketing by sending newsletters to each potential target customers that include business requests, advertisements and sales or donation channels (Dadoun et al., 2021). 
Website Design
The Worcestershire based luxury hotel chain can also revamp its website designed to accommodate contemporary taste of the young and chic customers. 
















Conclusion

[bookmark: OLE_LINK75][bookmark: OLE_LINK76][bookmark: OLE_LINK77][bookmark: OLE_LINK78]The marketing plan for Buckland Manor has been outlined above by focusing in its contemporary marketing mix. However, the top management can also extend the marketing mix elements from 4 to 7 by adding elements of physical evidence, process and people (Jati et al, 2021). The internal environment as well as external environment of Buckland Manor has recently passed the organisation with many political, economic, social, technological, legal and environmental factors mainly due to the advent of COVID-19 which has created a new range of weaknesses and threats for the hotel. Therefore, in order to better deal with the post COVID-19 world, it is recommended that the hotel chain uses different mediums like questionnaire survey, social media influencers, consumer reviews and A/B testing to create better consumer value engagement at Buckland Manor. The hotel should also incorporate social media outlets and digital marketing channels like Facebook, Instagram and YouTube as well as email marketing to provide a comfortable access to the consumers.
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MARKETING MIX

PRODUCT
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CREATING CUSTOMER VALUE & ENGAGEMENT

+ Survey in London Metropolitan Areas at Relais and Chateaux Group of Hotels associates (vkovic, 2021).
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