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INDIVIDUAL BRIEFING STATEMENT


In relation to the presentation,  All companies have to take into consideration the advice, tools, and appropriate support mechanisms in place for their organisation.  ‘Ace Human Resource Management Team’, show the importance of having the support of a Human Resource Manager to help the Hanoi Hat Company develop new strategies to improve the organisation by taking their focus off basic operating models.  
This statement will look at how the general manager can persuade the line managers to consider the new strategies to move forward, and create improved working lives and creating organisational excellence, but most importantly strengthening their influence and not showing weaknesses.  
Taking into account the culture of an organisation, by examining your own cultural conditioning.   the manner in which you choose to display thoughts and feelings, and how you address the people working for you.  
 organisations have to change constantly, transformation.  Change is very difficult when it is visited it is usually when it is imposed on them.  As a manager, you have to stimulate by means of purpose.  
Finding a method and strategy that molds with the organisational culture is the way forward.   As discussed in the presentation Ace HRM Team Presentation.pptx considering Hanoi Hat Company’s hierarchial society, although loyal the workforce may see the input of a human resource (HR) specialist a sign of weakness.  
By instilling a culture of continuous learning .  
Using the case of Samsung, as a comparison as a benchmark and reflect on the success they have achieved with their HR systems and management practices.  The important message here is that due to fast economic growth over a period of two decades a new class emerged with this change the expectations of the workforce changed drastically and the out-dated HR practices and management techniques that had once inspired the Korean workforce were no longer effective. 
Finding an approach, it is clear that no one system approach can be applied to all organisations owing to the complexity of organisational forms and organisational contexts  . 



The approach that best suits the Hanoi Hat Company, is the contemporary approach, also referred to as The Harvard Model, as previously stated organisational culture, is a unifiable identity  that South Koreans stand for.
Being part of the right group (Armstrong) goes on to state a supportive and loyal environment, living up to your own personal standards and expectations, that set you on the right path for personal growth.  
THE ART OF PERSUASION

This is one idea the manager can use to persuade the line managers to view using human resource strategies and models.  Human resource management may at times draw from hard and soft models and combine it. 
Hanoi Hat company need to be made aware of championing better work and working lives this is a form of persuasion that will assist the line manager, by highlighting some of the advantages, such as the work, the changes, and trends, changes in the job needs and skills, technology development and global mobility these are the new methods of working.   The generational shifts in workforce attitudes and expectations.  The introduction to trends in education and learning.  Highlighting the evolution and adaptation of the organisation, and making the line managers aware of how the workforce will be best organised, managed developed and motivated to perform to the best of their ability and the implementation of reward strategies.
As outlined above Samsungs policy and practice reflect the changes that were suggested in the ‘Ace HRM Team Presentation.’  In addition to resistance from the workforce, gaining trust and  keeping them interested, practicing empathy and sincerity will make change seem less intimidating.
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