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Introduction
For this assignment, I have to prepare a report which is designed to evaluate the effectiveness of the response of the emergency services and partner agencies to a selected terrorist attack within the United Kingdom. The terrorist attack which will be discussed within this report will be the Manchester Bombings from 2017. However, I will be discussing how effective the response of the public services and partner agencies was during these crucial times. Moreover, it will be discussed how this terrorist attack has affected the United Kingdom and how the public services have managed to change the way they operate so that they can be more effective at saving people or even prevent future attacks from happening. Moreover, as each country has their definition for terrorism I will also discuss how the bombings in Manchester is classified as a terrorist attack. 

What happened?
On the evening of Monday 22 May, a 22 years old British Born Salman Abedi detonated an explosive charge in the foyer of the Manchester Arena. The bomb has been detonated at the end of the country which has been attended by mostly children. Abedi was killed in the explosion and with him another 22 people, 10 of them aged under 20. The youngest Saffie Roussos, a girl of 8 has been a victim of this terrorist attack. However, resulting in this vicious terrorist attack another 116 people required hospital attention and treatment as Craigie RJ, Farrelly PJ, Santos R, et al. BMJ Mil Health 2020 states.


What is terrorism and why this is a terrorist attack?
As CPS.Gov.UK 2017 states it is to be known that the act of terrorism is different in all countries because they all have a different definition for terrorism and what actions are being recognized as a terrorist attack or not. In the United Kingdom, an act of terrorism is being well determined by the definition established by the government. In the United Kingdom terrorism is being defined as the use or threat of an action, both in and outside the United Kingdom, designed to influence any international governmental organization or to intimidate the public. It must also be to advance a political, religious, racial, or ideological cause. A good example to give out for this definition will be an action that causes serious violence against a person or damage to property is called an act of terrorism. 
By closely analyzing the UK definition and Manchester Bombing in 2017, the activities conducted by Salman Abedi is an act of terrorism against the United Kingdom as it suffices all requirements needed to make his tribalist actions an act of terrorism instead. 


British Transport Police (BTP)
As it has been claimed by Kerslake Report, the British transport police have been the first one to reach the arena as they have been patrolling the area around Victoria when they heard the blast which they have initially thought to be a train crash. As soon as the British Transport Police (BTS) got to the scene and realized the gravity of the situation BTP Sergeant declared a major incident at 22:39 hours. As soon as they got to the incident BTP started working with the Arena staff and other people to provide first aid to the injured people. As the BTP realized the severity of a young casualty’s injuries, officers decided to take her to the nearest hospital themselves even before the paramedics arrived there at 22:42 hours. As being the first initial responders tries to work alongside the officers from Greater Manchester Police (GMP) to ensure that they will be able to save all casualties and even prevent other people from getting injured. During the night of the incident, a total of 63 BTP officers were present at the incident to offer their support to the other Public Services and ensure that nobody else gets injured. 

As it can be observed BTS officers have been so effective at responding to this terrorist attack as they got there in only 30 seconds, ready to help people and ensure everybody is out of any danger. However, it can be seen that BTP officers have been effective at handling this situation as after calling for backup they immediately have started to work with Arena staff to provide help for the ones in need. As there were 63 BTP officers present at the terrorist attack they have stayed to help the other agencies and ensure everybody is out of danger.



Greater Manchester Police (GMP)
On the evening of Monday 22nd May, the Force Control responsible for all police incidents across Greater Manchester was opening as normal and was expected to have a room Monday night demand. After the first call reporting a possible explosion at the Manchester Arena which was received at the Force Control Room at 22:33 hours. A log was created and sent to the Force Duty Officer which was not initially sure what kind of incident had occurred but they have alerted the Armed Response Vehicles to make their way to the Arena. Even if the Armed Response Vehicles had arrived at the Trinity Way entrance at 22:41 hours it was still not clear that an explosion had occurred. However as there were many calls received by the GMP, the Force Duty Officer has authorities the Armed Response Vehicles deploy in their role and try to secure the area as well as they could or even neutralize any possible threat as stated by Kerslake Report 2017.
Within eleven minutes of the initial call, six Armed Response Vehicles with twelve Authorised Firearms Officers had arrived at the scene to protect in case it might be a second bombing attack. At 22:47 hours the Force Duty Officer, acting on the information available, declared Operation PLATO contingency for a Marauding Terrorist Firearms Attack. 

Analyzing the way the Great Manchester Police has dealt with this terrorist attack/ major incident it can be said that they have been doing a great job as they got to the incident as soon as they could, especially the Armed Responses which had to wait for permission to do their job. It should also be highlighted that the Armed Responses had to wait at the Trinity Way for permission to intervene which suggests that they got there at a good time at 22:41 hours when the first explosion was registered at 22:33 hours. However, GMP has been effective at handling this terrorist attack as they managed to get twelve Authorised Firearms Officers in only eleven minutes at the scene to ensure protection or even eliminate any other possible threats which might harm or kill more people.




North West Ambulance Services (NWAS)
On May 22nd at 22:32 hours a call was handled in the NWAS Cumbria and Lancashire Emergency OperationsCenterreporting an explosion at the Manchester Arena. Within five minutes resources were deployed and contact was made with GMP and GMFRS. Deployments including Paramedics response have mobilized at the scene as at 22:39 hours GMP has declared a major incident with over 60 casualties. The first Paramedic arrives at the scene at 22:42 hours to offer first aid and help injured people. The first Paramedic to arrive has been monitoring the NWAS incidents on the computer from his office near the Arena which allowed him to quickly self deploy to the incident. At 22:43 hours, Paramedics start to triage the casualties, and police, arena staff, and members of the public use improvised stretchers so that they can carry out the injured people to the railway station where they will be outside the red area. So that they can keep people out of the danger zone and still manage to offer them the treatment required without being in danger, twelve ambulances were redirected towards the NWAS rendezvous point at the GMFRS Manchester Central Station. As a terrorist attack took place less than a mile away from the camp Firearms Officers were deployed into the concourse area in numbers so that they can secure the area and boost the confidence of the NWAS staff and allow them to set up the Casualty Clearing Station where people can get the treatment needed.

Looking at the performance of the North West Ambulance Services, it can be said that they have tried to do all they could to ensure that all casualties would be out of any danger when being treated. NWAS had to set up a Casualty Clearing Station less than a mile away from the incident as all public services were fearing a second bomb being discharged in the same place which led for them not to risk it and transport the injured ones to the camp where they were being defended by the Firearms Officers. According to BBC 2018 ambulance services have been warned a year before the Manchester Bombing that lives would be lost if specialist medical help was delayed during a major incident or a terrorist attack. However, the NWAS had a massive role in this operation and they had to move fast and try to save as many people as they could. 

Great Manchester Fire and Rescue Services (GMFRS)
Following the explosion of the Arena, numerous calls and radio communications were made to control rooms across Greater Manchester. However, all calls were predominantly made to GMP and NWAS. It should be noted that in the first hour following the explosion GMP received 240 calls into their call management system. Throughout the entire night, only three calls were made directly to the North West Fire control, one of the calls has been made by the police, one by the ambulance service, and the third one was made by a civilian present at the incident. However as details become clearer to the GMP operators, notifications of an explosion in the Arena have been passed to the North West Fire Control at 22:26 hours. So that the GMFRS will deploy to the incident there are some steps the information has to go through. If the notification comes via 999 then this activates a pre-alert which gives the GMFRS the location of the incident and indications that they might be called in to deal with an incident. Because the pre-alert takes the form of a tone that is transmitted through the GMFRS radio system directly, it should be noted that not all pre-alerts involve a deployment. Because the North West Fire Control operator does not trigger a full activation within five minutes the crew will stand down because in effect pre-alerts do not cancel they just expire after five minutes. Due to numerous miscommunications between North West Fire Control and the GMFRS and because the North West Fire Control was putting together all assets for the plan BOMB which has started being put together at 22:35 hours. At 00:12 hours after all the protocols had been made but there was still no sign of the GMFRS the Chief Fire Officer which was situated in the Command Support Room telephoned a senior officer in the NWAS that he knew well and who was NWAS Bronze Commander on Victoria Train station concourse. They discussed the required assets and at 00:37 hours three pumps and the Duty National Inter-Agency Liaison Officer arrived at the incident to help the other agencies recover all casualties as it has been maintained by Kerslake Report 2017. From the initial log created by the North West Fire Control and the arrival of all units to the incidents were 1 hour and 59 minutes. 

Even if there has been a lot of miscommunication between GMFRS and North West Fire Control there is no excuse to be this late at such an incident especially when some of the firefights have claimed to have heard an explosion and still did not try to take action as Manchester EvenNews 2021 states. However, there still was a pre-alarm that might have made the firefighter check if there was an incident or not instead of waiting for further notice or a full action from the North West Fire Control. From the moment of the explosion and the arrival of the GMFRS, there has been a gap of 1 hour and 59 minutes in which more people might have been saved. After closely looking into this matter it can be said that the GMFRS did not operate well in this situation and they are very likely to have similar miscommunications between departments and fail to respond according to a possible incident.



Conclusion 
To conclude it has to be specified how all the public agencies have tried to work together so that they can save as many people as they can from the horrible incident that took place on 22nd of May in the Manchester Arena. As it has been seen most of the agencies have managed to get there in time or at least arrive within 20 minutes of the initial call. As it has been seen all legacies have collaborated well so that they can protect and even treat people and this can be seen when the Armed Officer has been protecting the NWAS camp so that they can treat all casualties without fearing a future attack. However, during these difficult times when all public agencies were required to make everything go as planned, there have been a few miscommunications that might have led to the death of people. As it can be seen above the only miscommunication has appeared between North West Fire Control and GMFRS which made the fire department arrive at the scene of the incident only after 1 hour and 59 minutes which could have resulted in more casualties if there was a case of fire after the explosion of the bomb. Although besides the misunderstanding of the Fire Department the rest of the agencies have worked together beautifully and managed to offer first aid and advanced medical care to all casualties even if they were constantly expecting a second attack to take place. 
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