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This essay will be based on my research comparing the marketing strategies of two international hotel companies, Crowne Plaza, which is more upscale, and Premier Inn, which is a more budget-friendly chain. I picked these hotels for a variety of reasons, which I will go through in my essay, including some firsthand knowledge. One of them is Premier Inn, a company I have known about for as long as I can remember. One was built right across from my childhood home in Beckton, and that was how I first learned about the chain. There was also a brewer's Faye there, and I have memories of going there to play and eat with my family. As that was a budget friendly place so was family orientated, I was not aware of Crowne Plaza till much later in life and that was just thinking of Crowne Plaza being an exclusive expensive place for adults. 
[bookmark: _Int_CDMz887Y]Premier Inn and brewers Faye work alongside each other as they are both owned by Whitbread to compete with Forte's low-cost Travelodge brand, Whitbread established the Premier Travel Inn chain in 1987, initially going by the name Travel Inn. The no-frills, mostly new hotels frequently shared space with eateries like Beefeater and Brewers Fayre (The Caterer, 2007). There used to be many standalone Brewers Fayre pubs, but in 2006 Whitbread agreed to close 239 of these locations. These were considered as a barrier to the company's growth in sales because they had historically lower revenues and growth that had stagnated in comparison to the Premier Inn locations that were still rising (Wikipedia, 2022). In more recent times we have seen Brewers and Premier Inns located in the same proximity with these are known to me and many others as budget friendly and family orientated as most have great deals on food and beverages and themed nights as well as indoor and outdoor play areas they are known to cater for families and say you will received the same comfort in all the chains they say were here to help you rest easy (Premiere inn, 2022)  which does come as comfort a lot of people have days out planned and just need some were to reside at night even there logo shows a moon and stars so resembles night time . Premier Inn boost about great locations and having cheap rooms, they have this information on their website about free and cheap activities near and around their hotels making the experience not just making for a good night’s sleep and food but also to experience some great activities. In the UK, Premier Inn was the first significant chain of low-cost hotels to invest in primetime television advertising. To advertise the merger of Travel Inn and Premier Lodge, animated commercials were used. The campaign's spokesperson since late 2007 has been comedian Lenny Henry, who can be seen in all of its advertisements. (Wikipedia, 2022) in the time he became the face of the campaign he was a known comedian and people recognized him in these adverts still to this day. Whitbread, the parent company of Premier Inn, reported a £725 million loss in the first half of its fiscal year and warned that bookings had slowed since regional lockdowns happened in October. The UK's largest hotel operator, which also owns the Beefeater and Brewers Fayre pub-restaurant chains, has been hard hit by the Covid-19 pandemic, which caused a 99% drop in sales during the spring national lockdown. Whitbread's hotels and restaurants reopened in July and August, benefiting from a staycation boom, with strong bookings for seaside and traditional tourist destinations such as Brighton and Bath. Hotels in those towns were 80% full in August. However, most visitors stayed away, particularly in London and other major cities. Premier Inn's 840 hotels are in areas with increased restrictions but remain open, while its forty hotels in Wales are now closed. It has implemented a more flexible booking system that allows customers to cancel their reservations more easily. Whitbread announced up to 6,000 job cuts in the UK and raised £1 billion from shareholders in May to shore up its finances. Where Whitbread tripled its hotels to twenty-one in the first half, it has suspended dividend payments and reduced management pay. It intends to sign up fifteen more hotels by December, with the goal of becoming the largest budget-hotel chain in the country (Kollewe, 2020). They have also changed the check-in time to 3 p.m. to ensure that the staff has enough time to deep clean the rooms and make them perfect for their customers to stay in and feel confident that Covid 19 is being treated with the highest importance (Premier Inn, 2021). Premier Inn has also taken steps and advertised that they have upgraded all its bookings since the start of the pandemic to give customers more flexibility. Flex bookings let you cancel and get a refund until 1pm on the day of arrival, while Semi-Flex bookings allow you to cancel up to three days before your trip. (Facebook et al., 2020) this is good as people were concerned about having their booking loss and not refunded, they have also started a new initiative abroad where The Premier Inn Passport has been introduced. It offers rewards and discounts to visitors who reserve their stay on the official websites of any Premier Inn hotel in Abu Dhabi and Dubai. This is one of the ways they enable people to continue returning and sticking with them. (Mannan, 2018). Premier Inn makes a point of saying how much they value their guests, the community, their employees, and the environment. Because of this, being a Force for Good is at the core of everything they do. For example, since 2012, they have supported the life-changing work of Great Ormond Street Hospital donated surplus food to communities and worked toward becoming net zero carbon emitters. Since their partnership with fare share and The Real Junk Food Project Over 140 tons of food or 335,000 meals have been donated to those in need by their restaurants (Inn, 2012). They are providing services not just for comfort and profit   but for the communities they are based in, and they are looking after the people and boast that they invest in people including their staff, and their wellbeing. They also have a plastic pledge 

[bookmark: _Int_kLjCzckJ][bookmark: _Int_pu7q24lu][bookmark: _Int_f1zt19ZX][bookmark: _Int_6c5vM8wM]Crowne Plaza is a multinational hotel chain with headquarters in the United Kingdom. It serves business travelers as well as the meetings and conventions market and some family facilities It is a member of the InterContinental Hotels Group family of brands, which also includes InterContinental Hotels & Resorts and Holiday Inn Hotels & Resorts and operates in 100 countries with over 431 hotels and 118,000 bedrooms, most of which are in city centers, resorts, coastal towns, or near major airports. Holiday Inn Crowne Plaza was established in 1983 as the upscale division of Holiday Inn (Wikipedia, 2020). Locations are convenient and have the luxury of which business personnel are looking for whilst travelling for work and onsite convention and meeting rooms they boost about having 24/7 premium accommodation and having fast fresh food that suits people on the go. In more recent year’s resorts have been made for more family friendly people. There are resorts that have water parks and holiday clubs and so forth allowing families to obtain entertainment and luxury in one place. Also, some have the facilities to have weddings held at their venues. Their guests place a high value on flexibility also during these turbulent times of covid. they permit Prior to the cancellation deadline, changes to any direct reservations made with IHG, the parent company of Crowne Plaza, are free of charge. IHG Rewards members also have access to special rates and benefits, such as Members can receive double points for each qualifying stay. Extending programmed status is another. Stopping the expiration of points and 25% lowering the requirements for achieving Elite tier status. While Crowne Plaza Hotels & Resorts, a division of IHG Hotels & Resorts, may not receive as much attention as Hilton and Marriott Bonvoy in terms of business hotel chains, it is gaining popularity among traveler's who value thoughtful amenities, large meeting rooms, and convenient, central locations (Olander, 2020). They also provide US visitors who sign up for IHG Rewards with a free night after two qualifying stays a chance to accumulate and use points at more than four hundred exquisite hotels thanks to their special collaboration with Mr. & Ms. (hotel group 2022, 2022). They also at one point in time had the greenest hotel in the world, Crowne Plaza Copenhagen Towers in Denmark received the Ecotourism Award in 2010. With a carbon-neutral energy system and a significant use of organic products, the hotel has remarkably high environmental standards. The energy at Crowne Plaza Copenhagen Towers comes from renewable sources. They have solar panels installed on the south, east, and west-facing facades, and a groundwater installation serves as the heating and cooling system. In comparison to other hotels of a similar caliber, the hotel is thus using 65% less energy. (Thompson, 2016) The presence of thousands of trees and plants in the hotel lobby allows guests to experience the green environment right away. Recycled furniture from the Danish design firm Paustian was used to decorate the rooms. The IHG Green Engage system, a cutting-edge online environmental sustainability system that gives our hotels the tools to measure and manage their environmental impact, is used by all their hotels. The hotels have access to more than two hundred "Green Solutions" that can help them lower their energy, water, and waste usage and lessen their environmental impact. The IHG Green Engage certification system has four levels (IHG, 2022). So, they are in great position with their green scheme and rewards making the customers feel better in knowing they are taking the environmental side of running and having hotel chains seriously also because of their belief that business travel should be more efficient, Crowne Plaza Hotels & Resorts even provide elevated surfaces for people to use with their laptops and computers for their comfort. Business and work have changed in every market in the world. More digital, flexible, mobile (group, 2022). One of the biggest upscale brands in the world, they have properties spread across major cities, gateway cities, and resort locations around the world, making it simpler for customers to travel and enjoy the luxury and comfort they desire. To conclude this essay, I hope I have explained my findings and compared the hotels and how they operate and advertise. 
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