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[bookmark: _Toc80353429]Introduction	
This assignment aims to analyse the ways by which leadership can inspire and motivate staff members to improve performances in Tesco that operates in the retail sector in the UK. Along with that, this study will focus on the essential nature of leadership in terms of both process and functions along with an identification of key motivating factors to improve employee performance. Moreover, this assessment aims to evaluate the importance of leadership to management by understanding different critical factors that inspire and motivate staff members not only to improve individual performance but also organisational performance.  
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[bookmark: _Toc80353430]Impact of leadership traits on the improvement of organisational performance
Leadership traits are playing an essential role in increasing the performance of the staff members. In this manner, Tesco is a popular retailer organisation that follows a democratic style of leadership and the CEO holds the top position in the company (Oh and Han, 2020). In this manner, the decision making authority is also managed and controlled by the CEO of Tesco based on voices and responses of staff members. Along with that, democratic leadership critically assists the employees in getting a clear perception for doing things incorrect way by exchanging responses. Moreover, supervision and guidance both are provided by the democratic leadership to improve staff performance at different levels in Tesco, for example, supply chain, distribution, inventory and customer service. Along with that, democratic leadership is highly integrated with the involvement of staff members in the decision making of Tesco that enhances employment relationships with management. In this manner, the organisational performance of Tesco is also influenced by democratic leadership traits (Triguero-Sánchezet al.2018). Besides that, the flexible working structure can be measured as an advantage of the democratic leadership style adopted by Tesco. Apart from that, the democratic leadership style of Tesco provokes a cooperative working structure in order to improve the performance of the employees. Moreover, the organisational performance of Tesco can be highly improved by the traits and abilities of the leaders due to the democratic leadership style. Besides that, staff members of Tesco mainly believe to establish coordination with the employees. In this way, the shareholders of Tesco are also playing an essential role by allowing staff to put their decisions. The most important role is being played by the democratic leadership style for offering quality service to the customers for increasing the financial performance of the company. Along with that, the democratic leadership style of Tesco is associated with the organisational performance to accomplish long-term goals and objectives (Zaabiet al.2017). However, the management of Tesco is required to put a careful concentration on the needs and demands of the staff members for accomplishing organisational goals and missions in the competitive retailer industry of the UK. Apart from that, the democratic leadership style of Tesco is required to be successfully utilized by the leaders and managers in order to build strategic business planning for increasing the performance of staff members (Kraśnickaet al.2018). In order to improve the performance of staff members, the leaders of Tesco are required to put careful consideration and attention on the successful implementation of the democratic leadership style, as well as to accomplish long-term business opportunities in the retailer market of the UK.    
[bookmark: _Toc80353431]Essential nature and role of leadership
It can be seen that leaders are leading the organisation towards success by applying innovative trains and behavioural approaches in the working environment. Along with that, the democratic leadership style is adopted by the leaders of Tesco that includes two critical elements, such as, motivation and inspiration to improve staff performance. In this manner, the incentive is an important motivating factor in the working culture of Tesco for improving the performance of staff members (Mabai and Hove, 2020). Along with that, the reward system is an essential process that is associated with incentives and promotions in order to inspire and motivate staff members of Tesco. Aside from that, both incentives and pension policies are measured as an essential motivating factor to improve staff performance. Similarly, health and safety is an essential motivating aspect in the working environment of Tesco Plc that must be addressed by the democratic leadership style.
On the other hand, dynamic leadership is one of the significant aspects of the business that decides the long-term growth and development of an organisation. In the working culture of Tesco, the role of democratic leadership is remarkable for developing a supportive and cooperative working environment. In this manner, an integrated relationship can be established among the leader and followers by selecting the appropriate leadership style as democratic. Apart from that, the staff members of Tesco are being motivated by the democratic leadership style by considering their response before making any decisions. In other words, motivational theories are being followed by the participative leaders of Tesco for inspiring and motivating the current workforce (Martínezet al. 2020). Along with that, rewards and incentives are also provided by the participant leaders of Tesco to motivate and inspire the staff members to improve performance due to the positive attitude of the participant leaders. However, democratic leadership also enables a positive working attitude among the employees for achieving not only personal goals and but also organisational mission and vision. Aside from that the competitive advantage of Tesco is also influenced by the democratic leadership style adopted by the leaders. An accurate decision-making system is one of the best outcomes of the democratic leadership role that helps the management to cope up with the market competition (Triguero-Sánchezet al.2018). Along with that, sales and revenue generation are also influenced by the role of democratic leadership in the competitive retailer industry of the UK. In other words, strategic decisions are made by the leaders of Tesco for increasing sales and generating revenue. 
However, effective variables that determine effective leadership and management are also required to be monitored by the democratic leadership role of Tesco. Apart from that, high-performance working culture can be measured as one of the key variables that determine the efficiency of democratic leadership. Along with that, the performance of the staff members can be also improved with the help of high-performance working culture (Oh and Han, 2020). Moreover, the efficiency of democratic leadership is highly integrated with the advantages of high-performance working culture. On the other hand, continuous growth and development can also be measured as one of the key variables that determine the effective democratic leadership adopted by Tesco.     
[bookmark: _Toc80353432]Evaluation of the leadership to improve performance of staff members 
Leadership is the most common factor that improves the performance of staff members. Successful leadership practices can guide the staff members to become more productive at the workplace (Anderson, 2016). Additionally, an effective leader needs to use different characteristics such as valuing the followers' opinions, assisting them in developing their skills and upgrading knowledge, providing rewards based on their performances to make the staff members more involved in their duties. It can be stated that democratic leadership mainly concentrates on the improvement of staff members by developing human relations. In the business context of Tesco, the behavioural approach of participant leaders in improving the performance of staff members in accomplishing business goals by using different motivating techniques in terms of inspiring them. Instead of simply allocating tasks as well as demanding them to be completed, democratic leaders tend to develop conditions that ensure the motivation and satisfaction of the workers (Johnston, 2018). Along with that, employee motivation considers leadership quality as a fundamental aspect in the improvement of organisational performance. Democratic leadership focuses on team relationships and identifies the improvement that needs to be required for team performance along with individual's improvement regarding organisational effectiveness (Gordon, 2021). Additionally, these performance needs of individuals indicate that social factors and psychological enthusiasm are more significant for democratic leadership to motivate and inspire staff members through incentives and bonuses. The motivating factor as a method of reward scheme proposes providing a satisfactory working environment that can boost the performance of staff members. In addition, Maslow’s hierarchy of needs theory can be a perfect example of staff motivation to improve their performance. This theory enables the leaders of Tesco to motivate their followers by identifying their needs effectively (Hopper, 2020). This theory categorizes the needs into five aspects that are different for different employees. Therefore, motivational theories also facilitate requirements of training and development of staff members for improving their performance, as well as the growth of the business at the same time.
[bookmark: _Toc80353433]Different factors of leadership to motivate and inspire staff members
There are different factors of leadership that are responsible for improving the performance of staff members. These factors are discussed below:
Staff motivation
Motivation is a significant psychological factor that directly improves the performance of staff members. With the help of motivation, the leaders can improve necessary skills or abilities of staff members that he/she requires to work effectively in Tesco. Moreover, leaders can use motivation as a key to enhance the performance of staff members (Bui, 2019). By motivating the staff members properly, current skills can be improved into more work-focused and the performance can be enhanced. Moreover, work-centric motivation can improve the performance of staff members with respect to organisational success.
Supportive working culture
A supportive working culture can improve the performance of staff members in a positive way by increasing their overall job satisfaction level. Staff members of Tesco would be more dedicated to performing in the supportive working culture based on friendly and supportive characteristics of the democratic leadership style (Belias and Koustelios, 2014). The performance of staff members can be positively improved if honesty and transparency are maintained by a democratic leadership style.
Job security
It can be stated that job security is another essential motivating factor associated with democratic leadership for inspiring the performance of staff members. It is important for democratic leaders of Tesco to stand beside their followers in the time of crisis and challenging scenarios. In addition, motivation and inspiration are also necessary for democratic leaders in managing high work pressure environments. A secured job position can positively motivate the staff members by making them more devoted to improving the organisational and own performance.
Effective communication
This is a major factor of democratic leadership that can directly motivate and inspire staff members to improve performance. Effective communication can help in sustaining a better exchange of information between leaders and staff members of Tesco which can allow the staff members to become more inspired and motivated to improve the organisational performance. Poor communication can reduce the performance of the staff members. In his manner, the effective communication skill of leaders can ensure successful implementation of provided instructions by the staff members to improve organisational performance.


[bookmark: _Toc80353434]Recommendations
Some recommendations can be provided in terms of improving overall performance with respect to leadership.
· Tesco PLC should focus on the improvement of staff members’ performance by adopting a transformational leadership style. The leaders of Tesco should motivate the staff members instead of commanding them directly regarding accomplishing organisational duties. Transformational leadership can improve the overall performance in a drastic manner as the staff members can be highly motivated.
· The leaders of Tesco need to improve its culture by hiring and retaining new talents from outside. Talented employees can significantly improve the organisational performance throughout the entire infrastructure which can lead to increased customer satisfaction.
· The leaders of Tesco need to conduct appropriate knowledge management practices within its culture. The decision-making capability of the leaders can be more effective to inspire and motivate the staff members. Improved decisions can allow the leaders to improve the existing performance of the staff members by motivating and inspiring them.  


[bookmark: _Toc80353435]Conclusion
It can be concluded from the study that leadership plays a significant role in developing the overall performance of Tesco. In the primary section of the study, the relationship between organisational performance and leadership traits has been discussed briefly. The report has also elaborated on the nature and the role of leadership. Furthermore, the role of leadership to improve the performance of staff members has been critically evaluated along with involving different factors that can improve the performance of staff members at the workplace. The study has also included some recommendations for leaders for improving the overall performance of Tesco, as well as staff members.
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