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Introduction

Good Afternoon,

Today, | will take you to a short journey about Flexible Work, Diversity and Inclusion at
the Workplace but also their benefits what effect can have towards the business success

and some examples of UK’s based companies who are adopting these tools .



What 1s
“lexible
orking? .

A tool that allows a company’s employees ‘
o manage and balance between work and personal
life in order to avoid stress and increasing job ‘

N

&

performance and work quality expectation.

——




o Part-Time: working between 15h-25h per
week.

o Working Remotely - Working from home

o Shift breakdown- the shift is split between 2
employees.

o Compressed Hours - working full-time hours
over fewer days.

o Flexitime- employees can choose starting
and finishing times.

o Staggered hours- starting, ending and break
time differs from the other employees.

o Phased retirement - allowing elderly staff to
choose when they want to retire and reduce
their hours.

Employee Loyalty- based on
research National Bureau of
Economic Research, hybrid working
lower quit rates by 35%
Increased work quality and
performance
Helps with mental health and
wellbeing
Decreased number of sickness leave
Healthy environment and job
satisfaction

Source: Created by student via Canva

1ypes of
Flexible Work

and T'heir
Benefits



Top 3 most flexible large companies

— |IT services and
customer service solutions

e FARFETCH — Fashion and e-commerce
platform

» Allianz Global Corporate & Specialty —
Global leader in business insurance

InternatiQg

Source Farfetch(2022), Allianz(2022), Telus International(2022)

Fxamples of companies with
flexible working

Since the pandemic more and more business moved to hybrid or
working from home, for some sectors that could not be applied 100%. “A survey
earlier this year by Claromentis found that 73% of UK employees want to split their
time between the office and home, while a Chartered Institute for Personnel and
Development report revealed that around 40% of employers expect over half their
workforce to work regularly from home after the pandemic.”, according to L.
Mitchell(2021) in “How the retail sector can adapt to the demand for hybrid
working”.

a In 2021, supermarket Asda has introduced permanent remote work for
3500 office based staff called” Work where it works”

Q July 2022, Lidl new flexible option to work from home permanently and mobile
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Diversity and
inclusion i the
workplace

According to C. Hook & A. Jenkins (2019), in “Introduction
Human Resources Management” define diversity as capability of
recognise the difference, as everyone is unique, benefiting from a range
of ideas and perspectives when comes to decision-making, but also is
about creating an environment where every employee is accepted and
allowing to share and contribute to the business at full potential.




Benelits ol Diversity

BENEFITS OF A
MERIT-BASED DIVERSE WORKFORCE

3¢ ality of Spurs innovation
re and z 2SSE and disruption
i 6

Eases entry into
new customer
segments

Fosters inclusion
and employee-
centricity

Source: Spiceworks(2020)



Inclusion

What is Inclusion?

A workplace is inclusive if the
work environment makes every individual
of the organisation feel valued, being in
known of their differences and their
contribution of the company’s culture and
achievements. Inclusion at the workplace is
presented when there is no discrimination,
bias, or inequality.

)

WHAT IS AN
INCLUSIVE WORKPLACE?

0 * 0

1/

A work environment that makes

every employee feel included and valued,
while also acknowledging their differences.



Benetfits of Inclusion

Source: Created by student via Canva




Ditference between....

DIVERSITY INCLUSION
* Is the image that represent the * Is how organization is implying ,create
organization based on people’s and what action is taken for a healthy
background, skin color, gender, nationality, environment for its employees to feel
religion, disability visible or non-visible. welcomed, valued, appreciated with no
form of discrimination, favoritism, racism
or any kind offensive behavior




Examples ol Companies with diversity

and mmclusion
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Source: INCLUSIVE COMPANIES(2021)

TOP SIX COMPANIES WITH DIVERSITY AND
INCLUSION

Capgemini UK

The Calico Bupa Global &
Group UK

Financial Services West Midlands LV= General

Compensation

Police Insurance
Scheme

Source: Created by student



Conclusion

 Flexible working, diversity and
inclusion altogether are the power key
of successful, healthy workplace.
Having a motivating human resources
automate generate more interest, effort
towards company goals and increase
productivity

Source: CREATED BY STUDENT VIA CANVA
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