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Executive summary

This essay critically examines how three major global forces – rapid artificial intelligence (AI) adoption, geopolitical supply chain disruptions, and new sustainability regulations such as the EU Corporate Sustainability Reporting Directive (CSRD) – influence the international strategy and operations of Tesco PLC, a leading UK-based multinational retailer.
The analysis finds that AI adoption presents significant opportunities for Tesco through improved forecasting, operational efficiency, and personalised customer experiences. However, it also introduces challenges including cybersecurity risks, large investment requirements, and digital skills gaps across its global workforce. 
Geopolitical supply chain disruptions, such as Red Sea shipping delays and China-Taiwan tensions, pose substantial risks to Tesco’s international sourcing activities. These disruptions increase transportation costs, create delivery delays, and heighten supplier uncertainty. Yet, they also incentivise Tesco to diversify its supplier base and build more resilient supply chain systems.
Sustainability regulations, particularly CSRD, offer opportunities for Tesco to strengthen its brand reputation, enhance stakeholder trust, and innovate in sustainable operations. At the same time, the company must manage the cost and complexity of compliance across its global supply chain, which requires extensive data collection and supplier coordination.
The essay concludes that these global forces shape Tesco’s market positioning, innovation capacity, talent management, and overall competitiveness. To address these challenges and leverage emerging opportunities, strategic recommendations include supplier diversification, investment in advance AI capabilities, enhanced sustainability integration, and improved risk-management planning.
Overall, the study highlights the importance for multinational organisations like Tesco to remain adaptive and forward-looking as global dynamics continue to reshape international business environments.


The Influence of Global Forces on a UK-Based Multinational Organisation (Tesco PLC)

Introduction

Globalisation refers to the increasing interconnectedness of economies, societies, and markets, driven by advancements in technology, trade liberalisation, and global supply networks (Hill & Hult, 2020). Its relevance to international business today is significant, as firms operate in environments shaped by cross-border flows of goods, data, capital, and innovation. For multinational enterprises (MNEs), globalisation enables access to new markets, diverse talent, and international supply chains; however, it also exposes them to geopolitical risk, competitive pressures, and regulatory complexity (Cavusgil et al., 2020).
[bookmark: _Hlk214289216]This essay critically examines how key global forces emerging in 2024-2025 – rapid artificial intelligence (AI) adoption, geopolitical disruptions affecting supply chains, and new sustainability regulations such as the EU’S Corporate Sustainability Reporting Directive (CSRD) – influence the international operations of Tesco PLC, a leading UK-based multinational retailer. Tesco operates in more than 10 countries through sourcing networks and partnerships, making it highly exposed to global trends affecting retail, logistics, and consumer markets.
The purpose of this essay is to analyse both the opportunities and challenges created by these global forces, assess their impact on Tesco’s international strategy and operations, and propose strategic recommendations to help the company strengthen global competitiveness.



Opportunities and Challenges


1. Artificial Intelligence (AI) Adoption
Rapid AI adoption presents major opportunities for MNEs. For Tesco, AI-driven analytics can significantly improve forecasting accuracy, inventory optimisation, and customer personalisation. Recent studies show that AI integration in retail operations reduces stockouts, enhances pricing strategies, and improves supply chain agility. (Lee, 2021; Wamba et al., 2022). Tesco has already begun implementing AI in automated warehouses and shelf-monitoring systems, enabling efficiency gains and cost reductions across its international operations.
However, challenges accompany these opportunities. Large-scale AI integration requires substantial financial investment, new workforce skills, and strong data governance frameworks. Armstrong and Taylor (2020) highlight that organisations adopting advanced technologies often face internal resistance, capability gaps, and ethical concerns – issues highly relevant to Tesco’s global workforce of over 330,000 employees. Additionally, AI increases cybersecurity risks, as MNEs must protect sensitive data from international cyber threats, which have intensified in recent years.
Overall, AI offers transformative potential but necessitates strategic investment, talent development and regulatory compliance across Tesco’s global operations.


2. Geopolitical Supply Chain Disruptions
Recent disruptions – such as the Red Sea shipping crisis, ongoing China-Taiwan tensions, and post-pandemic instability – have placed pressure on global trade routes. According to Deloitte (2023), supply chain volatility has become a top risk for multinational firms, affecting lead times, transport costs, and inventory reliability.
For Tesco, which sources goods globally (including fresh produce, textiles, and electronics), geopolitical instability creates several challenges:

· Increased transportation costs due to reroutes shipping vessels.
· Delays in product delivery, affecting availability in international markets.
· Higher supplier risk, especially in politically sensitive regions.
· Currency volatility, complicating procurement decisions.
Empirical evidence shows that retail supply chains relying on Asia-Europe shipping lanes experienced delays of 2-4 week during 2023-2024 disruption (PwC, 2023).
Yet, these disruptions also create opportunities. They encourage Tesco to diversify suppliers, nearshore production, and invest in resilient supply chain technologies. Research demonstrates that firms with flexible, multi-region sourcing networks emerged stronger after global shocks (Christopher & Holweg, 2022). Consequently, geopolitical tension can push Tesco toward more sustainable and regionally balanced procurement strategies.

3. Sustainability Requirements (EU CSRD Regulations)
The EU’s Corporate Sustainability Reporting Directive (2023) mandates comprehensive disclosure of environmental, social, and governance (ESG) data for large companies operating in the EU. Although Tesco is UK-based, its involvement in European markets requires compliance.
This regulatory shift presents opportunities:
· Strengthens Tesco’s brand reputation as a responsible retailer.
· Improves investor confidence, as consumers and stakeholders demand transparent ESG reporting
· Encourages innovation in sustainable packaging, carbon-reduction technologies, and ethical sourcing.
Recent research shows that companies adopting ESG frameworks gain competitive advantage through improved costumer trust and long-term cost efficiencies (Kolk, 2022).
However, CSRD also imposes challenges:
· Compliance costs associated with data reporting, carbon tracking, and auditing.
· Operational changes required to meet environmental and social standards across global supply chains.
· Pressure on suppliers, many of whom may lack the capability to meet enhanced reporting expectations.
For Tesco, which works with thousands of suppliers worldwide, ensuring compliance across varying regulatory landscapes adds complexity to international operations.




Impact on the Organisation


Market positioning
AI adoption enhances Tesco’s competitive positioning through data-driven personalisation and improved costumer experience. Studies indicate that retailers using AI for personalised promotions achieve higher costumer engagement and retention (Liu & Singh, 2021). As global competitors like Amazon rapidly integrate AI, Tesco must adapt to maintain market relevance.
Conversely, sustainability demands reshape Tesco’s brand identity. Compliance with CSRD could reinforce its positioning as an environmentally responsible retailer, differentiating it from global competitors with weaker ESG transparency.
Innovation and Digital Transformation
Global forces accelerate Tesco’s digital transformation. AI systems enable smarter warehouses, autonomous delivery trials, and improved online shopping efficiency. However, digitisation also intensifies competition with technologically advanced retailers and requires continuous innovation investment.

Talent Management
AI and sustainability trends influence Tesco’s global workforce strategy. The company must invest in digital skills development, data governance training, and sustainability-focused roles. Research shows that organisations failing to upskill employees face productivity loss and innovation stagnation (Baptista et al., 2020)
Furthermore, geopolitical uncertainty affects international recruitment, labour mobility, and employment planning across Tesco’s sourcing regions.

Competitiveness
Geopolitical uncertainty threatens Tesco’s cost structure and supply reliability, potentially weakening competitiveness in global markets. Conversely, investments in resilient supply chains, AI-driven efficiency, and robust ESG practices can enhance long-term competitive advantage.
In summary, global forces positively and negatively influence Tesco’s international strategy, requiring adaptive and future-oriented decision-making.




Strategic Recommendations

1. Strengthen Supply Chain Resilience Through Diversification
Tesco should expand regional supplier diversification to reduce dependency on politically unstable areas. Strategies include:
· Increasing nearshoring in Europe and North Africa
· Developing relationships with suppliers in politically stable regions
· Implementing dual-sourcing models for high-risk product categories.
Research shows that resilient supply chains improve continuity and reduce long-term costs (Christopher & Holweg, 2022).


2. Invest in Advanced AI Capabilities and Workforce Upskilling
Tesco should scale its AI adoption in forecasting, logistics, and customer analytics while simultaneously supporting workforce transitions. Recommended actions:
· Introduce global AI training programmes.
· Strengthen cybersecurity systems.
· Form partnerships with technology providers for innovation
This aligns with evidence that human-AI collaboration enhances productivity and organisational learning (Wamba et al., 2022)


3. Enhance Sustainability Integration to Meet and Exceed CSRD Requirements
Tesco should develop a unified ESG strategy across all international markets by:
· Implementing digital platforms for supplier sustainability data.
· Providing training and incentives for suppliers to meet ESG standards
· Investing in low-carbon logistics and circular economy initiatives
Recent studies indicate that early adopters of sustainability reporting outperform competitors financially and reputationally (Kolk, 2022).


4. Build Scenario-Planning and Risk-Management Capabilities
Given the unpredictability of geopolitical developments, Tesco should enhance strategic risk planning:
· Conduct regular geopolitical risk assessments
· Use predictive analytics to forecast supply chain disruptions
· Develop contingency plans for critical supply routes
This would strengthen Tesco’s ability to manage global uncertainty.





Conclusion


This essay analysed the impact of major global forces – AI adoptions, geopolitical supply chain disruptions, and new sustainability regulations – on Tesco’s international strategy and operations. These forces present significant opportunities, including enhanced efficiency, competitive differentiation, and improved ESG credibility. However, they also introduce challenges such as rising operational costs, compliance burdens, technological risks, and supply chain vulnerabilities.
The analysis highlights that Tesco’s future success depends on its ability to strategically integrate AI, strengthen supply chain resilience, meet sustainability expectations, and continuously innovate. Understanding and responding to these global dynamics is crucial for maintaining competitiveness in the rapidly evolving international business environment. 
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