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The global business environment refers to the environment of different operating countries including certain fundamentals that are similar to the "home environment" of any business organisation. This module will be discussing the global business environment of Tesla, a UK based electric car manufacturer. Established in 2003 by Elon Musk, Tesla is recorded to earn annual revenue of 24.6 billion dollars in 2019 (Statistica, 2020). This module will be focusing on the various national and international aspects that influence the global business environment of Tesla. PESTEL analysis and Porter's five forces model will be conducted for identifying the reasons behind the international trade of Tesla. Lastly, the limitations of Porter's five forces model will be discussed.
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The global business environment is important for the growth and business expansion of any organisation like Tesla. This kind of environment contributes to enhancing the productivity, employee morale, and profitability of the business organisations (Kerr et al., 2014). The change in the global economy ensures the sustainability and success of business organisations. This model will be conducting a PESTEL analysis for identifying the various factors that influence the business environment of Tesla. PESTEL analysis consists of six main factors namely political, technological, social, environmental, economic, legal, and environmental. 
The international political factors that have a direct impact on the business environment of Tesla include the gradual rise in taxes on luxury cars that has a negative impact on the automobile industry in the global market (Wetherly, 2014). There are various import rules in various countries depending on the government regime, hence, having a direct impact on the business operations of the automobile industry. Considering the national aspects, the free trade deals of the UK and the current BREXIT issue between the UK and the EU have a direct influence on the automobile industry. The trade deals secured by the UK with 48 countries for replicating the existing agreements with the EU have contributed to enhancing the diversification of the different business operations of the automobile industry in the UK (Gov, 2019). However, the current BREXIT issue between the UK and the EU has restricted the successful business operations of the automobile industry outside the UK. Hence, this has a negative impact on the business environment of Tesla. 
Considering the international economical factors, the developing countries that are economically not strong have a negative impact on the growth of the automobile industry in the global market. These countries tend to have high inflation rates which also contribute to reducing the total profit margin gained by the automobile industry. Whereas in developed countries, they have strong economic conditions and low inflation rates, hence, contribute to the successful growth of the automobile industry (Groşanu et al., 2015). Considering the national aspects, the UK is a developed country with 1.78% of the inflation rate (Statistica, 2020). As a result, this helps the automobile industry to perform various business operations at much lower costs. The GDP of the UK is nearly 43,000 dollars per capita which implies the high purchasing capability of the people of the UK (Statistica, 2020). Hence, national factors are beneficial for the growth of Tesla in the UK market.  
The international social factors involve highly populated countries that encourage the rapid development of the automobile industry (Botha et al., 2014). Considering the national aspect, the UK is highly populated with more than 66 million people (Ons.gov, 2019). Hence, it contributes to enhancing the chances of the successful growth of the automobile industry. As a result, this has a positive impact on the business environment of Tesla contributing to its increased business expansion.
With the advancement of technology, the international market has demanded automation cars, electric cars, and others which contribute to the technological development in the automobile industry in the global market (Peng, 2016). Considering the national aspect, the UK is a technologically developed country, hence, the implementation of various modern technologies for the development of automated and electric vehicles in the automobile industry in the UK market. Hence, this factor has a positive impact on the business expansion of Tesla.
Considering the international aspects related to environmental factors, reducing environmental pollution has been a global issue. Most of the countries have various legal rules and regulations regarding the pollution issues that enhance the demands for fuel-efficient and automation vehicles. The "United Nations Environmental Programs" (UNEP) highlights the various issues related to environmental pollution at the global level (Un, 2019).  Hence, this results in enhanced growth of the automobile industry in the global market. On the basis of the national aspect, the government of the UK has already introduced various environmental laws like Control of Pollution Act 1974, Environmental Protection Act 1974, and others which encourage the demand of electric cars in the automobile industry (Legislation, 2020). As a result, this has a positive impact on the business operations of Tesla. Moreover, the sudden outbreak of COVID 19 has both influenced the international as well as the national aspects in the growth of the automobile industry in the global and the UK market on account of the prevailing lockdowns and maintaining social distance. Hence, Tesla will be facing problems to operate efficiently due to this global pandemic.
On the basis of the international aspects of legal factors, the different export laws in different countries have a direct impact on the business operations of the automobile industry. The “Global technical regulation” established by the UN has enabled the process of approving the car designs before opting for the manufacturing processes in the automobile industry worldwide. However, considering the national aspects, there is no such legislation in the UK for the automobile industry (Hooper, 2016). The Clean Air Act proposed by the UK government encourages the introduction of fuel-efficient, automation, and electric cars from the automobile industry to reduce the pollution level (Legislation, 2020). Hence, Tesla being the manufacturer of electric cars has huge opportunities to enhance its business operations in the global as well as the UK markets.
Most of the business organisations engage themselves in international trade with the main motive of expanding their business operations in the global market that will lead to enhanced profitability and brand value. Introducing various international strategies like establishing a business in foreign markets or recruiting international candidates for employment purposes, help organisations like Tesla to diversify their services for meeting the demands of different customers in the global market, hence, enhancing the sales graph (Kauerhof, 2017). According to Cherunilam (2016), the global automobile industry is said to contribute to every “major economy” in the world. Hence, the industry is considered to be one of the competitive and growing industries in the global markets. In order to measure the competitiveness of the automobile industry in both global and national markets, this module will be implementing Porter’s five forces model. This model is a method consisting of five main factors that help in analysing the competition in a specified market. Considering the international aspects, the threat of new entrants is comparatively low in the automobile industry due to the existence of already established and reputed automobile organisations like Tesla, BMW, Jaguar, Mercedes, and many others. These organisations have a strong and loyal customer base that restricts the rise of new entrants (Ortega et al., 2019). Moreover, the use of modern technologies, manufacturing innovative products for fulfilling customer demands, and others are considered to be the major forces for shaping the business environment of the automobile industry on a global level. However, the new entrants have to provide superior quality of products and services to the customers at the lowest cost which is not easy. Considering the national aspects also, the threat of new entrants is low in the automobile industry of the UK. Hence, this is an opportunity for Tesla to enhance its business growth in the UK market and gain a huge profit margin (Utami et al., 2014).
Taking the international aspects into consideration, the “rivalry among competitors” is very high in the automobile industry due to the presence of various famous brands like Toyota, Honda, BMW, Volkswagen, Mercedes, and many others in the global market. These brands introduce different strategies to gain more competitive advantages against each other and enhance profitability (Wirtz et al., 2015). Considering the national aspects, in the UK market, the rate of competition is very high in the automobile industry. As a result, Tesla needs to operate in an effective manner to fulfil the customer demands for gaining competitive advantages against the other existing rivals like Jaguar, Land Rover, Aston Martin, and many others.
Considering the international aspects, the “Bargaining power of customers” is very high in the automobile industry in the global market. Due to the presence of various automobile brands in the global markets, the customers have a wide range of options to choose the best product and services at the most suitable price. As a result, this makes the customers more powerful and they contribute to the successful business operations of the automobile industry to a great extent (Cherunilam, 2016). In national aspects too, the power of customers is high in the automobile industry. Various reputed brands like Land Rover, Jaguar, and others are available for fulfilling customer demands. Hence, Tesla needs to perform detailed market research to identify the various marketing and pricing strategies implemented by these organisations and offer its products at the best price in the UK market.
The “bargaining power of the suppliers” related to the automobile industry in both international and national aspects is quite high. Considering the international aspects, the presence of various automobile brands in the global market like Toyota, Audi, Mercedes, Honda, and others provide huge options for the suppliers to provide necessary resources (Groşanu et al., 2015). On the basis of national aspects, the suppliers in the UK market also have a wide range of options available to provide their services. Hence, Tesla needs to maintain a strong relationship with its suppliers for an efficient supply of resources that will facilitate the manufacturing of the desired products and services for the customers in the UK market.
The “chances of getting substituted” in the automobile industry with respect to the various international as well as national aspects are very high. On the basis of the international aspects, the automobile industry consisting of numerous reputed brands like BMW, Hyundai, Mercedes, and others share a high level of competition and hence, have high chances of substituting each other in the global market (Kauerhof, 2017). These brands implement various innovative strategies for attracting customers and mitigating their needs which contribute to the substitution process. Considering the national aspects, the automobile industry in the UK market also experiences the high chances of substitution. As a result, due to the presence of other automobile brands like Land Rover, Jaguar, and others, Tesla needs to have a clear understanding of the different customer demands and fulfil the same in an efficient manner to prevent the chances of getting substituted in the UK market.
The market structure for the automobile industry in both international and national aspects has been very attractive and demanding which in turn has a strong influence and a vital contribution to the enhanced growth and efficient business operations of Tesla (Peng, 2016). Moreover, the major features that have been contributing to the current international economy include different international aspects, emerging new markets, enhanced productivity, and many others.
Although Porter’s five forces model is efficient in measuring the competitiveness of any industry in global and regional markets, there are certain limitations related to this model. This model provides relevant information about a specific industry (Wirtz et al., 2015). Hence, the business organisations operating in more than one industry have to implement this model separately for each business line which makes the whole process very complicated. 
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Conclusion
The automobile industry is considered to be one of the growing industries in the global market. Tesla has always been a prominent name in both global and the UK automobile industries. This module highlighted the different international as well as national aspects which have a direct and strong impact on the growth and business expansion of Tesla in both global and the UK markets. PESTEL analysis has been conducted for identifying the various elements responsible for influencing the business operations of Tesla. Porter’s five forces model has been conducted for evaluating the competitiveness in the automobile industry considering both global and regional aspects. Lastly, the limitations related to  Porter’s five forces model has been discussed.
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