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Executive Summary 
The benchmarking concept is one type of Comparative analysis related to the managerial concept which allows to provision of some basic initiative of intra and inter-comparative analysis support. In which report mainly a comparative analysis between two hospitality businesses that also performed in the United Kingdom has been evaluated. Those are the Shangri-La Hotel and Travelodge. Along with the revenue, the marketing growth, and operating initiatives including the comparative formulations with Ansoff’s Matrix have been initiated that bring an optimised development initiative support for the business on an effective basis. 
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[bookmark: _Toc166054322]Introduction
An identified structure for the comparative analysis of business position is necessary and also influential for the determination of improvement and the competitive edge of success. An applied initiative of both the internal and external factors is used to formulate the business development positioning support and some of the strategic initiative that ultimately brings the competency of stability (Drury, 2021). In the year 2019, overall economic output level related to the hospitality sector was around £59.3 billion representing around 3% of the total UK output. However, after the pandemic due to the declining standard of living, inflation, interest charges, lockdown and several other reasons, the general demand and operating positioning approach of this sector has mainly decreased on a rapid basis. As per the general report during the pandemic, only 43% of UK hospitality businesses were trading while 55% were paused and 2% had permanently ceased their trading (Hutton and Foley, 2021). 
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To evaluate the basic initiative and positioning approach related to the hospitality business, a comparative analysis between Shangri-La Hotel and Travelodge has been initiated in relation to revenue, growth, marketing and other relevant aspects basis.





[bookmark: _Toc166054323]Discussions
[bookmark: _Toc166054324]Basic overview related to operations for both the business
Shangri-La Hotel is a Chinese hospitality business which is also operated in the United Kingdom and used to serve an immense number of customers in the present situation that represents a Contemporary development positioning approach for the business in the UK industry. Present branding and level of popularity of this business formulate a significant level of business operating support that initiates a progressive developing approach for the business. Applicability of positive strategic attributes is generally used to provide some properly optimised opportunity which ultimately provides systematic growth in the form of financial value (Seal, 2019). The applied initiative of 24-hour customer support initiated a progressive opportunity for the business in relation to their customer-centric attributes that ultimately restructured the overall operating position and business compatibility level in a different phase. In the present year, the volume of Occupancy rate of this particular business was indicating the level of 62% which is expanded from the previous level of 37%. According to the basic identifications after the pandemic, the overall value related to the RevPAR level of the business is expanded by $56 (in USD) associated with the present marketing positioning support (Shangri-La Group, 2020). 
Travelodge is a British origin that was formed during the period of 1985. Currently along with the United Kingdom, it is also operated in Spain and Ireland. With providing importance to the customer-centric approach the management of the business mainly focused on service quality and also the affordable pricing structure as the primary USP of this business. After the pandemic to initiate a positive volume of business development and contemporary growth, the managerial department also focused on the branding initiative and initiated some specified political attributes so that the stability positioning approach can be formatted. In the present position, the business is operated with the support of 600 hotels including 45000-bedroom support which represents a different market portfolio structure among the competitors. The primary identified value related to the level of RevPAR of this particular business represents the level of £52.59 indicating optimised market opportunities and feasibility support (Travelodge Corporate Website, 2023). 
[bookmark: _Toc166054325]A comparative analysis regarding the revenue positioning structure for both businesses
The formulated concept of business revenue is one of the primary determinants with the maintenance of which the competitive gaining approach in a particular form of market can be identified. A proper volume of business revenue position has been initiated to manage the

competitive gaining structure including the stability in a different basis that ultimately formulates the optimised value initiative and accountability formulation support (Walker, 2021). The primary identifications and the operating initiative position of the Shangri-La Hotel Currently indicate a positive branding and formulated operating structure to expand the RevPAR level of the business up to $56 (USD) that is formulated for an optimised marketing initiative approach. According to the basic identification details provided in the income statement in the present year, the primary value related to revenues from the hotel properties has expanded from the level of 1049.4 million to 1261.9 million which represents around a 20.2% growth approach. On the same measurement, consolidated revenue level of the business has also expanded from 1241.0 million to 1462.1 million which represents around 17.8% growth initiatives (Shangri-la.com, 2022). 
The primary identifications related to the same measurement approach for the business of Travelodge indicate the current operating position and expanded RevPAR level up to £52.59 from the previous level of £33.04 (in 2021), which also indicates an optimised positioning opportunity approach in the current market position for the business. According to the basic attribute of value-based operating position and also the initiated customer Centre approach with affordable pricing structure initiate a systematic volume of development for the business who is represents a comparatively progressive opportunity for the business. As per the basic identifications, the present volume of Occupancy rate related to this particular business has been expanded up to the level of 81.8% growth support with the expanded revenue positioning approach from the level of 566.7 million to 910.8 million currently with the optimised progressive EBITDA level of 212.9 million in the present period (Travelodge.co.uk, 2022). Even the current initiative of applying a “next-generation room” facility with technical Advancement identified a new form of a strategic initiative for this business which formulates the branding quality and also the competitive positioning approach for this business in a specified order (The Caterer, 2023).  
[bookmark: _Toc166054326]Differentiations related to the market growth positioning for both businesses
The primary identifications of the current elite-class hotel initiative for the business of Shangri-La hotels bring a stable development including formulated progressive support that formulates the business marketing structure on a different basis. The applied initiative of the present new strategic initiative regarding the 24-hour customer-centric service initiates a proper quality development including the branding formulation approach for this business which ultimately standardises the positioning support of goodwill in a different order (Statista, 2022). 
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The applied initiative of current value is up to 280.65 million in this business has been generated with the support of resort facility basis that ultimately formulate the market capitalise positioning support of the business up to $2.51 Billion or average 2.09% expansions support compared to the previous standard position (companiesmarketcap.com, 2024). At the present situation, it is recognised that though the primary origin of the business belongs to China however, the current marketing initiative including the Occupancy rate of the business is indicating the level of 79% in the United Kingdom formulates a proper volume of progressive stability and market tutorial initiative for this business in the UK hospitality industry (Lun, 2023). 
Associated with the same approach at the current positions the primary initiative of flat Occupancy rate for the business of Travelodge represents the standard position of 81.8% which indicates the general expansions of average room rate value up to 12.5% in the present market position for this business. 








[image: ]
The identified measurements indicate the general value of revenue formulations for this particular business derived 91% due to the reasons of organisation awareness and also around 34% due to the reasons of their popularity or branding initiative (Statista, 2022). For the reasons of initiating a proper volume of market statutory development in 2020, the organisation initiated a master strategy in the market related to regarding “total of 1 million rooms for £25 or less a night” for initiating a positive business branding development including the marketing progressive support in associated with the market value (uk.finance.yahoo.com, 2022). Even after the pandemic with the intention of Business expansion and operating formulations the business also initiated the strategy of reconstructing their sixth Spanish hotel in Madrid with the contribution of €1 million for refurbishing (Hospitality Net, 2023). The formulation of this type of strategic approach brings a contemporary initiative for the development approach of the business in a specified manner. 
[bookmark: _Toc166054327]Applications of Ansoff’s matrix for operating growth measurement
The primary approach of the financial aspect in relation to the revenue formulation and the profitability initiative are the primary attributes for the determination of strategic growth in a specified order (Atrill and McLaney, 2021). Apart from the general engagement of financial attributes some of the non-financial measurements are also initiated a progressive development formulation for both the business to formulate the optimised positioning development in a compatible basis. For the identification of this type of growth evaluation, the applicability of Ansoff’s matrix has been initiated. 


With providing a general volume of importance to the branding initiative the present operating standard of Shangri-La Hotel Group provides a proper significance to the marketing approach which is accountable for the formulated support of business growth. As per basic identifications the applied initiative of “Pioneers of Asian Hospitality” indicates the primary market penetration approach for the business that formulate is systematic opportunity including the contemporary market development initiative. Additionally, the primary approach of “Iconic Global Projects” the business initiates a positive strategic formulation related to the engagement of diversification that brings the operating value positioning growth and standardised development positioning in a formulated basis. Even the management also initiated “Holistic Programmes for the Modern Urbanite” for the operating development and formulated business growth positioning support that initiates new service engagement benefits for the business (Shangri-la.com, 2020). 
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On the other hand, providing importance to the customer-centric attributes the managerial department of Travelodge initiate the formulated focus on the best local locations and operations along with customer satisfaction that formulates a positive market development initiative mainly (Travelodge Corporate Website, 2022). Additionally, to provide some specified optimal opportunities support the management also initiates the engagement of “Medallia to power its new voice of the Customer Programme” which brings the operation development including the value positioning support regarding the optimised and contemporary operating development approach (businesswire.com, 2022).  
[bookmark: _Toc166054328]Identified commitment towards the CSR processing
The identified formulation and the structural engagement ESG metric is one of the primary attributes with the processing of which some of the basic environment and contributions can be evaluated.  according to the basic identification in the present year, the managerial department of Shangri-La Hotel Group Contributed a significant strategic approach related to sustainability development along with the implementation of a green building standard approach. To expand the business operating development including the stability formulations along with the green energy establishing support the business also committed to 39 green building certifications and 44th properties along with green energy initiatives. Additionally, to provide a proper volume of development related to the organisational stability the business also initiated a commitment to eliminating 100% usage of plastic bags and containers and also initiated the attribute of a 74% diversion rate for food waste to formulate a proper volume of stability growth related to the sustainability position. 
On the other hand, the presence of CSR processing related to Travelodge Also represents a contemporary development including some of the employee formulation approaches mainly which are influential for social support. As per the basic identification in the present year the overall Greenhouse gas emissions controlling position has reached the level of 41270 tonnes which has initiated a progressive growth support of 3.40% of development compared to the previous position. Additionally, in the present situation, the general volume of emissions from the combustion of gas has also declined to 11.20% which indicates a positive environmental stability approach by the business. Apart from the environmental contribution in the present year the business also initiates a proper charitable engagement to provide positive prevention support regarding human trafficking and child abuse (Better Future, 2022).
[bookmark: _Toc166054329]Recommendation
· In Shangri-La, the managerial department of the business needs to focus on their “Pioneers of Asian Hospitality strategy” on a formulated basis so that the operating growth including the business formulation strategies can be initiated on a progressive basis. 
· The managerial department of Travelodge needs to provide a positive development initiative regarding the promotional attribute and also needs to focus on their current strategy on the locally based location with and well price quality approach so that the contemporary initiative of a customer-centric approach can be formulated. 

[bookmark: _Toc166054330]Conclusions
In conclusion, it is identifiable that the application of the present analysis related to the revenue and other non-financial attributes mainly indicates a contemporary positioning approach for both the business which is influential for the strategic development and compatibility. In the present position, the marketing initiative including the contemporary development approach of the business is initiating a standardised consistency initiative structure which is influential for the business's future progress and stability. The present market structure and the initiated positioning approach also represent a statutory formulation initiative also which is progressive for the maintenance of standardized growth formulation in the upcoming period. 
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