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Executive Summary 
This report gives the reader an inside on why Nitin Passi can be labelled as an entrepreneur. Not everyone is born an entrepreneur, but within this report the reader will find out why and how Passi desired to become an entrepreneur. This will be applied to 3 different types of motivational theories; psychological, socio-cultural and economic. 
The purpose of this report is to show the reader how motivation is a key attribute to have in life as you will achieve a lot. However, individuals may have different characteristics within them, which will guide them to achieve their goals. 
Three different theories will be applied within the main body of this report; psychological, socio-cultural and economic. Then, Passi will be applied to those theories and you will notice if Passi meets the entrepreneurial theories. 
This report will conclude stating whether or not Nitin Passi should be labelled as an entrepreneur. 
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1. Introduction

1.1 Report Remit 
This report justifies why Nitin Passi can be labelled as an entrepreneur. Appropriate theories will be used to embed the terms of the definition of entrepreneurship and entrepreneurial motivation from the entrepreneur’s life. 

1.2 What is Entrepreneurship?
Schumpeter (1934), believes “entrepreneurship motivates innovation and technical change, generating economic growth”.  This states how entrepreneurs are individuals who may be starting their own business, whether that’s creating their own service, product, market, or industry (Nelson, 2012). 
David Hall (2012), states how “Entrepreneurship is ‘I’ve earned it’, not ‘I deserve it’”. This means that entrepreneurs start from nothing and work hard to create their goal. When their goal is created it just shows how the individual has worked. Sometimes people get given things without working for it which then means they are not an entrepreneur. 
The Global Entrepreneurship Monitor (2017), define entrepreneurship as “someone attempting their own business by creating their own organisation, or expanding an existing business by an individual, team of individuals or a well-known business”. 
Nitin Passi is known as an entrepreneur as he is the founder and director of retailer Missguided. Missguided is a UK-based online retailer that sells clothes aimed at 16-35-year-old women. 




1.3 Background on Nitin Passi 
At the age of 32-years-old Nitin Passi became an entrepreneur. Passi is the main founder of the UK fast online fashion retailer, Missguided. The business was set up in 2009, during the recession, but the launch hit off with a bang (Missguided, 2018). Since the growth in the UK, Missguided has now expanded into USA, Germany, France and Australia, generating sales of £86 million (Mentor-Selector, 2017).   
Passi studied business management at Newcastle University, after he worked for his father’s Danny Passi’s wholesale supplier company. Passi had a background in fashion, which helped him come up with the idea of Missguided, in 2008. 
The Drapers (2015) stated how “the entrepreneur is known to be highly ambitious, focused and passionate for his work” (Stocker, 2015). 
The only problem Passi had with starting up his business was money. However, Danny Passi lent his son a loan of £50,000 to start up his business. £3,000 went towards setting up his website, whilst £5,000 was spent on his first load of stock. Passi shared how “the website was launched on 4th March, 2009, and by November the business achieved a £100,000 turnover” (Stocker, 2015). 










2.  Main Findings 

2.1 Motivational Theory 
Motivational theories are designed to discover what drives an individual to work towards a goal. Businesses like individuals who are motivated, as it shows they are more productive (HRZone, 2019). 
Individuals become entrepreneurs for many reasons such as not enjoying working for people and wanting more control, losing their job, money, achieving a goal, and more. Not everyone has a lot of money to start up a business, so becoming an entrepreneur means people take huge financial risks from building a business from nothing to something, whilst working long hours. However, good entrepreneurs work extremely hard if they want to achieve their goal (Alton, 2015). 
Every entrepreneur was once motivated to start their business.  Nitin Passi (2014) believes he “knows what young women want” as he says “partly, it is in my blood”. This is because Passi’s family have been selling clothes for over 50 years, which motivated Passi to start his own online retailing clothes shop. In the 1960’s, Passi’s grandfather moved to Manchester from India to start up his knitwear factory. His father took over when the textile trade moved to Asian countries, which were cheaper and changed to imports. This meant that clothes were designed for the UK high street (Bounds, 2014).
However, in the modern days we live in, Passi acknowledged that online retailing had become very powerful due to technology improving and decided to try something new (Bounds, 2014). 
Passi would be described as an innovator, as he has the inspiration from his family background, business education and motivation to achieve his goal. However, Passi is a risk-taker as he knew he had an opportunity to start his business, although it was started in a recession the business was extremely successful. He has continued to be an entrepreneur due to how successful his business has and continues to be (Bounds, 2014). 
The motivational theory is made up of three topics; Psychological, Socio-Cultural, and Economic. 

2.2 [bookmark: _Hlk534827351]Psychological 
The psychological theory of entrepreneurship focusses on individual’s motivation and drive they must achieve their goal. This all depends on the characteristics an individual has. 
There are many entrepreneurial factors within the psychological theory. For example, many people become entrepreneurs, so they can achieve their goal. McClelland’s theory of achievement is known as the most important psychological theories of entrepreneurship. According to McClelland (1961), “motivation is the critical factor that leads one towards entrepreurship”. Entrepreneurs have a high activity level and drive to complete goals they set themselves, in which they could call it their own achievements. This makes the individual different to everyone else. 
Nitin Passi has the psychological trait of having a high need for achievement after working for his father (Danny Passi) clothing company. However, when his father started to wind down his business Nitin Passi came up with the idea of Missguided in 2009, when he was only in his mid-twenties. Passi insists that his business is not built from his family connections as he borrowed money, but has given it all back. This is because he is independent and wants to claim his own achievements that he has and will make in the future (Wood, 2016). One of McClelland’s three major ingredients of the behaviour of an entrepreneur is to have the desire to take personal responsibility for the decisions they make and that is exactly what Passi has done (McClelland, 1967).  
When entrepreneurs have the desire to achieve their goal they cannot operate efficiently and have everything go successfully. It all depends on how they cope with influencing people to contact with their business or ideas (McClelland, 1967). For example, Passi wanted to be different from every other clothing company and “create killer garms for the dreamers, believers and night lovers” (Passi, 2016). In the interview Passi also stated how a lot of retailers “play it quite safe so we decided to be a bit more real in the way we spoke to our customers” (2016). This shows how Passi had an idea and wanted to achieve it, and he influenced a lot of women through his clothes. 
Passi also matched some of the characteristics from other psychological theorist’s named Meredith, Nelson, and Neck (1982). Those psychological traits associated with entrepreneurs are self-confidence, flexibility, risk-taking ability, a strong need to achieve and desire independence. Passi had a lot of self-confidence to take on his own clothing business during a recession, as well as borrowing £50,000 from his dad, which he had to pay back. This shows how he has the risk-taking ability and is not afraid of achieving his goals. 

2.3 [bookmark: _Hlk534827402]Socio-Cultural 
It has been proven that many entrepreneurs take over family businesses or get influenced by family member’s entrepreneurial backgrounds. For example, the company and parent called Ralph Lauren is worth $7.7 billion but is now run by Lauren’s offspring’s (Williams, 2013). The same situation accrued with Passi as his father owned his own clothing company; By Design. However, when he was closing the company down Passi decided he wanted to start his own clothing company. Passi (2015), said “my father was an inspiration.” But insists “family links were not really that important”. Every entrepreneur has their role model, someone who they are influenced by. 
Parents who are businessman will train their children to become very independent and have self-reliance. This motivates and inspires young individuals to become entrepreneurs and is seen as a significant role of ‘pushing’ an individual towards entrepreneurship (Glazer, 2016). 
An individual’s mental attitude can be influenced by social environments, as well as the schools young people go to when they are growing up, and what education they undertake. Passi went to boarding school at Cranleigh in Surrey, where he studied business. After University, he learned the process of designing and making clothes, but then a recession hit in 2008. Passi (2015), admits “online retail was the only industry where I could see any growth”. This shows how entrepreneurs must stay up-to-date with technology to become successful. Observing and learning from role models can lead to individuals gaining similar behaviours, which happened to Passi (Cherry, 2018).
The world changes daily and there is always an opportunity to undertake. According to Wickham (2006), “good entrepreneurs constantly search for new opportunities”. This is because they are never satisfied with the way things are at that exact moment. However, entrepreneurs will never be satisfied as they will always want to create more ideas and achieve more goals. 

2.4 Economic
Society encourage entrepreneurial activity to increase success, growth, and opportunities in an economy (Tracy, 2005). 
Joseph Schumpeter (2006) was an economist who had an innovation theory. Schumpeter believed that entrepreneurs were “special people” who bring change to the world, which means they are called innovators. An innovator is an individual who invent something new, instead of listening to what people tell them to do (Bagley, 2014). Schumpeter created five steps of innovation, which were:
1. Create a brand new product that no one has ever heard of before. 
2. Test the new product out, before it goes into the industry. 
3. Open a new market 
4. Create and gather all of the new sources of supply and finished goods.
5. The new business is set up and has created a monopoly position. 
Schumpeter believed that anyone who was seeking profits must innovate. It is the only way people will make money successfully (Schumpeter J. A., 2006). 
Israel Kirzner is an economist who argues that entrepreneurs balance demand and supply by picking up on market imperfections and exploiting them (Laplume, 2015). This is a different theory to Schumpeter as Kirzner’s opportunities are less innovative, and stick to existing ideas.
Kirzner believes anyone can become an entrepreneur as long as they can see an opportunity to approach something or achieve their goal. However, businesses are more powerful than entrepreneurs and a competitive threat can appear from anywhere, meaning businesses may recognise some opportunities. This will have an effect on entrepreneurs as Kirzner believes entrepreneurial alertness cannot be taught, but good business men and women will be able to use market research to help recognise opportunities. Although, opportunities appear all of the time Kirzner believes a successful economy will consume of great entrepreneurs (Kirzner, 2015).  
This just proves that Passi was able to become an entrepreneur as Kirzner states how entrepreneurs have to grab every opportunity they can get. Passi did this by noticing the only way he could start a business during a recession was to become an online retailer. Passi was not self-taught as he learnt about how businesses run as he grew up with his dad owning his own business. 
However, Passi matches Kirzner’s theory more compared to Schumpeter’s as Passi did not create a brand new invention, he created his own clothing retail store. However, Passi did create his own ideas and clothing products so he does relate to Schumpeter’s theory. 
Obviously every entrepreneur wants starts up to create money. However, Passi started his own clothing company so he was able to “build a global brand” (Mccall, 2014). This shows how he has the motivation and influence from his father. 








3. Conclusion
To conclude, Nitin Passi can be labelled as an entrepreneur as he has earnt it. Passi built his business up from nothing during a recession, which was a huge risk. Although he borrowed £50,000 from his father, he pursued his goal and created business that is in high demand. The psychological theory applied to Passi the best out of socio-cultural and economic as Passi is well motivated and has a high drive to achieve each goal he sets himself, which has made him a great entrepreneur. 
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