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EMPL5006 Knowledge and Information Management: Assignment Guide
· You need to address the requirements of the assignment carefully.
· Focus on the assessment criteria, which your tutor(s) have highlighted to you throughout this module.  
· It is important to demonstrate your awareness and understanding of the required areas.

Report or Essay Style approach: 100% of module mark.
· An indicative word count of about 4,000 words would be appropriate.

General Overview
Within this module, the assessment requires the student to identify and agree a specific organisational context in which they can demonstrate the importance of understanding that the effective creation, sharing, storing and management of information is an essential prerequisite of the development of good knowledge management development practices. 
[bookmark: _GoBack]The specific organisational context should be sufficiently complex so as to allow the student to demonstrate an evaluation of the agreed scenario.
Assignment Description
Provide an evaluation of the concept and importance of knowledge management in the context of an organisation’s knowledge assets (32 marks as defined below)

a) Explain the relationship between data, information and knowledge (8 marks)
b) Explain the relationship between individual knowledge and organisational knowledge. (8 marks)
c) Apply analysis and modelling techniques to identify knowledge assets.  (8 marks)
d) Evaluate actual and potential knowledge assets.  (8 marks)

Demonstrate an understanding of important knowledge management processes in the context of organisational development (16 marks as defined below)
a) Explain what is required to create, store, apply and integrate knowledge.  12 (marks)
b) Consider the importance of Intellectual Property rights.  (4 marks)

Provide a framework for establishing a knowledge management culture (32 marks as defined below)

a) Explain the contribution knowledge assets have on an organisation. (8 marks)
b) Evaluate the knowledge requirements for the organisation.  (8 marks)
c) Evaluate the organisation’s framework for enabling knowledge sharing. (8 marks)
d) Recommend improvements to the current framework. (8 marks)

Evidence of wide reading and research, encompassing application of relevant academic theories and models
(10 marks)

Citation / referencing, report structure, syntax, grammar and punctuation 
(10 marks)



	Assessment Criteria
	What You Should Focus Upon

	Provide an evaluation of the concept and importance of knowledge management in the context of an organisation’s knowledge assets:

(a) Explain the relationship between data, information and knowledge. (8 marks)







(b) Explain the relationship between individual knowledge and organisational knowledge.  (8 marks)  











(c) Apply analysis and modelling techniques to identify knowledge assets.  8 marks)










(d) Evaluate actual and potential knowledge assets.  (8 marks)









(32 marks in total for this section)



	The text below is intended as a useful guide to what is needed to demonstrate a high level of understanding in the required areas:


(a) Demonstrate your understanding of the uses of data, information, knowledge and wisdom.  Explain the relationship between them.  Think of your workplace to provide a context where you can explain data, information, knowledge and wisdom.  This should help you to provide examples in a meaningful context.



  
(b) Demonstrate your understanding of what is meant by individual knowledge and organisational knowledge and of the relationship between the two.  Explain how individual knowledge and may be converted into organisational knowledge e.g. the different ways which organisations can effectively capture, save, share, and use knowledge at an organisational level e.g. by encouraging people to tell their stories, to record their stories, to ensure they are saved in a manner in which they are easily known and accessible to colleagues within your organisation and to encourage and support others in the organisation to use this knowledge.




(c) In analysing problems and issues related to knowledge assets, you should be able to demonstrate your understanding of the use of SWOT and PEST - see page 16 on SWOT of KM Techniques (Models) analysis and modelling techniques in order to identify knowledge assets of an organisation.  Seek to go further by also identifying the value-added by the knowledge assets within your own area of your organisation.  Perform an organisational SWOT analysis in the context of clearly identifying your product(s) or service (s).  Apply the SWOT to your organisation in terms of KM.




(d) In the previous section you should have identified your actual and potential knowledge assets within your area of your organisation.  You should now seek to evaluate these actual and potential knowledge assets.  In order to conduct an evaluation, you should create a means to measure/evaluate them, which might be through the use of a table of what you believe are relevant criteria.  Think of criteria which will allow you to show their actual and/or potential value to the organisation.



.

	Assessment Criteria
	What You Should Focus Upon

	Demonstrate an understanding of important knowledge management processes in the context of organisational development.  

(a) Explain what is required to create, store, apply and integrate knowledge.  (12 marks)





(b) Consider the importance of Intellectual Property rights.  (4 marks)

(16 Marks in total for this section)
	The text below is intended as a useful guide to what is needed to demonstrate a high level of understanding in the required areas:




(a) You should explain how your workplace captures, stores, applies and integrates knowledge (information flow).  You should comment on the validity and value of the information contributing to the knowledge.  You could quote e.g. Davenport with Prusak (1997) re continuous information capture.  Think about what kinds of information/knowledge your organisation/workplace needs to capture, store, apply/share and integrate.  Think about how it is captured, stored, shared and integrated into the organisation.  Explain the reasons for what is done.



(b) You should consider the impact of IP rights on your organisation.  Look to provide some evidence for your analysis.  See my IP Rights doc and research other sources.


	Assessment Criteria
	What You Should Focus Upon 
The text below is a  guide to what is needed to demonstrate a high level of understanding in the required areas:

	Provide a framework for establishing a knowledge management culture.  
(a) Explain the contribution knowledge assets have on an organisation.  (8 marks)
(b) Evaluate the knowledge requirements for the organisation.  (8 marks)
(c) Evaluate the organisation’s framework for enabling knowledge sharing.  (8 marks)  
(d) Recommend improvements to the current framework.  (8 marks)
(32 Marks in total for this section)




	(a) You should provide an account of how a range of significant knowledge assets work or how they are used.  Ideally providing a wide evidence base that explains their contribution to the organisation.
(b) See the doc Knowledge Management Techniques (Models): Teaching & Dissemination Concepts by Ann Mackintosh, John Kingston, Ian Filby.  You will need to provide an evaluation of the knowledge requirements of your organisation showing the value of the knowledge requirements to your organisation.
(c) You should provide an evaluation of your organisation’s current approach (framework) for enabling knowledge sharing.  You should seek to make use of a wide and objective evidence base.  Look to offer a way forward (solution) or conclusion and/or recommendations.  For example, this might include: that good KS behaviours are rewarded and recognised, that good KS practice is embedded within your organisation, that there is a demonstrable and widespread commitment to KM from senior and middle management.
(d) Identify and justify what you think are appropriate and realistic improvements to the organisations current framework for enabling knowledge sharing.

	Assessment Criteria
	What You Should Focus Upon 
The text below is a  guide to what is needed to demonstrate a high level of understanding in the required areas:

	Evidence of wide reading and research, encompassing application of relevant academic theories and models. 
(10 marks)

	As described in the context of this assignment

	Citation/ referencing, report structure, syntax, grammar and punctuation.
(10 marks)
	As described in the context of this assignment
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