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[bookmark: _Toc120873414]Introduction 
Community engagement is the process by which people that share the same geographical setting or have common interest and at times have the same issues facing them create strategies to help with their situation (Bowen et al.,2010). Community engagement is a powerful influence that is derived at changing environmental conditions to create a healthy community for living. This involves collaboration with various stakeholders to mobilize resources that would be needed to bring change. The people living in the place are always involved in the process, this is from identification of the problem and implementing of the project. This report’s aims and objective is to give a clear definition of community engagement. It should also identify the benefits of community engagement or its major roles to a society as well as the challenges it faces while implementing its projects. The report will critically analyze the Birmingham commonwealth sports activities and how challenges impact on the stakeholder's engagement in community engagements. This is an analysis on both internal and external stakeholders. We will also look at the possible ways of engaging with community members, for instance, meetings, platforms, and individuals versus groups.
[bookmark: _Toc120873415]Overview of the project and best practices (Birmingham 2022 Commonwealth Games Community Engagement Event)
This is an event that was developed through the Windrush season or day. The event was developed and hosted by the B2022 that collaborated with legacy center of excellence to put their efforts together to ensure the success of the project. This event was in collaboration and commemoration of Windrush day and those that originated in the black community but had settled in Birmingham. The event was meant to support the Windrush activity through celebrating together and performing in activities that would help support the community to participate together. It was also a special day to learn the history and background of the Windrush event and its descendants. 
[bookmark: _Int_ZWfkJRgC]Community engagement has several ways in which the concerned parties can involve the locals with the project plans and implementations. A wonderful way of involving the locals is meetings (Talo et al., 2018). Welcoming the locals to attend an open meeting that will allow them to give their opinions and suggestions on where community engagements should begin or priorities. This event brought specials guests that travelled from across the region, the guests gave their stories on how they came to exist and their experiences in life and what they have explored in the process. They were to also talk about their culture, history and sports that they have experienced in the various regions they are from. These are the events that have led to the growth and shaping of Great Britain over the years. The event targeted all the communities that shared a common interest in learning history. 
While it can be hard to have everyone and hear everyone in a meeting, it is always good that the community selects a few representatives that will air their interest and stand in for the whole community. The stakeholders can also create platforms that are online based to facilitate community engagements (Attree et al.,2011). Nikki Tapper, a presenter for BBC Radio in the West Midlands, will serve as the event's host. Special guests will include church leaders, the Birmingham Commonwealth Cricket League, the lead curator at the Liverpool International Slavery Museum, Jean-Francois Manicom, and a guest athlete who will speak. This event too brought speakers that were meant to inspire the young generation. 
A community engagement needs enough up to date data for the stakeholders to ensure efficiency. It is therefore important to collect data from the local members of this community (Gilmore et al., 2020). At times with enough time and resources an individual interview can be done depending on the sensitivity of the matter. The empowerment of youth was to be part of this great event as well. The community engagement project also saw the need to do a national lottery funding boost employment opportunity. The community project aimed at bringing different participants together, empowering the youth and through history understanding appreciate the African community living within them.
[bookmark: _Toc120873416]Stakeholders’ participation
A project is complete with the involvement of two parties, the internal and external stakeholders. The internal stakeholders in this case were the mayor, the members black and Asian community and the community project leaders that were directly involved with the project (Voinov et al., 2010). The interest of internal stakeholders comes directly from their relationship with the organization in subject, for this case their good relationship with the black community led to the commemoration oof Windrush. External stakeholders on the other hand are the people or the factors that will operate from the outside to ensure the project runs smoothly. The external stakeholders in this case were the guest speakers from other regions, the media personnel and other invited participants. For a business case, external stakeholders will also face similar risks as the internal stakeholders. Many external stakeholders may involve themselves with resources supply for the engagement and others may be part of planning and management through supervision. 
[bookmark: _Toc120873417]Interrelation between the stakeholders
[bookmark: _Int_KltIkwMy][bookmark: _Int_YOogRnQv]Decision making for the stakeholders, both internal and external, has been highly impacted by the challenges community engagement faces. Decision making is a crucial part of a community engagement, majorly the internal stakeholders are concerned with making decisions that will influence the day-to-day activities of the engagement (Rybalko et al., 2010). When decision making becomes a challenge, the stakeholders are not able to implement the plans that had been put in place for them to run their project. It also becomes difficult for the internal stakeholders to engage the external stakeholders that could be difficult to find due to their fixed schedules. Engaging with stakeholders can be challenging in many ways.  Many stakeholders are always engaged with multiple responsibilities and always have less time to spare with limited opportunities.
[bookmark: _Toc120873418]Ways in which social media can be used as an outreach support
[bookmark: _Int_FnPF6pjY]Social media has become a very common and reliable way of engaging the stakeholders and the community. The use of social media platforms can help resolve the movement issue with the stakeholder due to their lack of time. Facebook, Instagram and tweeter are among the common platforms that can be used to engage every concerned party. A very common way to meet a very specific group by use of social media is the WhatsApp, this is an app where the members can create a group that has all the members and can share all the information about the project. Every member has a chance to read and respond at their own convenience. External stakeholders should be able to give their feedback on their views on the available websites or the social media platforms that the project is engaging in. Social media can be used to pass information on the clarity or the purpose of the project. The challenge of clarity on the purpose of the engagement is another reason many external stakeholders find it hard to attend the engagement. The team concerned should identify and be specific on the agenda of engagement before engaging the external stakeholders who will have a reason to purpose for the meeting. Lack of time as a challenge has a major impact on the external shareholders (Holzer et al., 2015). The external shareholders are always known to be people whose life has a lot to be done and therefore their time is precious to them. Social media platforms can help them receive the needful information and respond from wherever they are. Many people can professionally perform their tasks or play their role through engagement on social media while, when need be, for a physical engagement one can be prepared to be available. A greater challenge is that people change all the time. Stakeholders, whether external or internal, can change from time to time (Benn et al., 2016). Social media remains a consistent form of engagement that can keep information for future references. There is no way of preventing this from happening as it is always impacted by several challenges faced as they try to implement the various plans, they have put in place to run the project. 
[bookmark: _Toc120871403][bookmark: _Toc120873419][bookmark: _Int_iaa3gg5G]Avenues to promote community participation, collaboration, diversity, and inclusion.
[bookmark: _Int_UNnJwlbU][bookmark: _Int_HoFB7kSN]There are several ways in which the locals from a community can be involved in community engagement projects. Use of social media platforms such as Facebook that has been the most used media platform. It can be a major way, passing of information on the various methods of maintaining and building a community can be a fantastic way of ensuring that the community locals are part of the growth and sustainability of their community (Simplican et al., 2015). Instagram is also a popular social media platform with most of the youth. The youth empowerment drive can be initiated on Instagram where many will follow and respond. This can be a very cheap and effective way of meeting a big number. It is also a way of giving training or the needful skills and knowledge to ensure that the community members live up to their expectations. Monitoring too can be the best way of ensuring that the community is able to implement their training. The bodies concerned can monitor the activities of the community members as a way of ensuring that they live according to the guidelines given to help maintain the environment in which they live within. The monitoring process can be done through social media by checking the comments and responses. Community members can also be allowed to volunteer in community projects (Amado et al., 2013). At many times funding a project can be expensive though many communities have managed from the support they receive from their members through participation and volunteering to undertake the tasks whose skills they have or the manageable tasks that do not need certain set of skills. Many members take it upon them to continuously post and remind the community of their projects and progress on social media which bring help or support the project in their various capabilities. Promoting community collaboration is an effective method of ensuring that a community can do better. Collaborations between the locals and the government together with charitable organizations can help a community develop itself better and ensure that their community is built and maintained for the future. Inclusion of locals is a way of showing appreciation and it makes the decision-making process faster and efficient. 
[bookmark: _Toc120873420]Future considerations
[bookmark: _Int_G98YwoOJ]In the future the communities need to continue with the same spirit from Birmingham to show how people of different races can live together and love each other equally. The community can always ensure that their needs come first and that the government or the concerned bodies is aware of their needs and the importance of the change they need. In the future a community such as Birmingham should embrace the use of social media platforms to promote their projects. It can also be an easier way of bringing people from the community together without necessarily having a physical meeting. In the community they need not to shy from involving the media in their events but always allow them to share the good things about their community as well as the challenges that they may be facing which will bring them the help they have always needed. In the future the community needs to train everyone in the ways and importance of appreciating and valuing each member of our community. 
[bookmark: _Toc120873421]Conclusion 
Community engagement is an element that has been used to improve various status of communities that are still developing. This is a crucial element to every community. Community engagement is faced by various challenges just like any other organization with a project out there. The greatest challenge is lack of time and enough resources. When stakeholders are not available or the minimal time to spend, the project may not be as successful as expected. This challenge highly impacts on the stakeholders externally and internal as they play their various roles to ensure the success of the project. Decision making is a major impact of the challenges faced. Community engagements can be successful through community participation, collaboration, diversity, and inclusion. 
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