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Reflection on the group work task for Making a Difference ECGE4006P/C
In this essay I will be reflecting on the group work element of the Contemporary Challenges module. I will be using Gibb’s six stage reflective model (1988, p49) to examine the process as its cyclic nature will allow me to prepare for future group working activities.  I will describe activities we undertook, along with the feelings I experienced during the process.  I will evaluate both my own and the other members contribution to the task and how the group worked together, with an analysis and conclusion of the process. Knowing there will be further group work, I will develop some points of action drawing on my experiences that I can take forward for the future.
During our first lecture for this module we were advised that we would need to complete a group work task. I identified some students that I would like to work with and approached them to see if they would like to collaborate.  We emailed our tutor to ask if we could work together.  We arranged to meet in person so that we could share ideas and plan the presentation.  We tasked ourselves with bringing some ideas to the meeting on the focus of our presentation.  On meeting we shared our ideas and all quickly agreed on the topic we would cover. We discussed how we would divide the task equally and who would complete each section depending on their skills. We then agreed on the format we would use and worked together to produce a plan that included an overview of each section so that we knew the project would flow and work would not be duplicated.  We also agreed on a timeline that would ensure we had sufficient time to complete all of the tasks before the due date.  A WhatsApp group was set up and we met online regularly to monitor progress and share ideas.  Once we had completed our individual sections we worked together to merge the sections, and add features and styles that would assist in producing a coherent piece of work. 
When I first discovered that we were to complete a group task, I was concerned about working with individuals who had a similar work ethic to myself, that would be able to meet in person for the planning stage, Brucks and Levav (2022) found that those groups who worked online had 20% fewer ideas than those who met face to face.  Once we formed our group I was aware that one member felt anxious about the task, I hoped that meeting in person would help with their anxiety as Axtell and White (2015) found that a sense of intimacy and connection could be formed during in-person meetings that could not be replicated online.  I was worried that relying on others within a group could prevent me from completing tasks in a timely manner as I wanted to have plenty of time to reflect on the work and ensure I was happy with the standard. Equally, I was conscious that group members were dependent on me completing my task to enable them to complete theirs. Once I had confirmation of my allocated group I was confident that the task would go well and was motivated to get started. I felt supported by the other members of the group throughout the task and was happy with the work that we produced.
On evaluating the process I feel the group worked extremely well together.  Tasks were allocated fairly and equally and the regular contact ensured we remained focused.  The member of the team that was anxious seemed to respond well to the allocation of tasks and the clear plan that we created as a group.  The offer of support with the digital elements of the task from myself and another member of the group also seemed to ease the anxiety.  I tried to offer encouragement, support and clear direction, whilst still allowing others to contribute equally. Through regular contact we developed a positive relationship and had clear shared goals. Lesser and Prusak, (2000) found that this can result in members believing that their actions will be appropriately reciprocated by others and that members will meet their obligations and expectations, as such shared goals are strongly associated with belonging, solidarity, and trust. The WhatsApp group allowed us to ask short questions throughout the process without having to set up an online meeting, regular informal contact also strengthened our relationship enabling us to offer support.  We completed all elements of the task within our chosen timeline, a study by Macan et al. (1990) found that students who felt they were in control of their time had greater work and life satisfaction.
The Hackman model of teamwork (2002) introduced five conditions that needed to be met for a group to work well, I feel we met these conditions, we had clear tasks and understood our roles, we shared specific goals and had a thoughtful process and workflow. We shared information needed to complete the task and had coaching from our tutor and each other.  This allowed us to reach team effectiveness. Jaques and Salmon (2007, p.28) found that “those in a high-cohesive group will, be keen to attend meetings, be satisfied with the group….and be more effective in achieving the aims they set for themselves”. This was reflected in how our group performed.

In preparation for the task I familiarised myself with Tuckman and Jensen’s (1977) five stages of group development, however during this process I was pleased that our group did not experience any of the usual characteristics of the storming stage, there was no conflict and I feel each member had a very equal role within the group.  I am however aware that this may not always be the case with future assignments.  
In conclusion, I feel one of the leading factors in the success of our group was identifying individuals who I would work well with. The theory of shared mental models shows that team performance improves if team members have a shared understanding of the task and of the involved team work (Jonker, et al, 2010). Working with others who shared similar ideas to myself made it a positive experience. 
On the next group task I plan to use the knowledge I have gained through this task to work positively with others regardless of who the other group members are, focusing on good planning, identification of shared goals, good time management and regular communication. I hope to be able to support the members of the group and to share a desire to succeed with others so that we can achieve together. 
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