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Honouring the legacy of Harry Sunley: an evaluation of the vicissitudes of progress establishing a small public Gatehouse museum exhibiting medieval stones of St. Mary’s Abbey, Kenilworth. 


	Aims and Objectives:
Nodau ac Amcanion

As a working party member of The Harry Sunley Memorial Project (HSMP) I am heavily involved with establishing a small, community charitable museum in a medieval Gatehouse of a Priory founded in 1119, elevated to Abbey 1448 and largely destroyed following Dissolution. 

The evaluation of various aspects of the project, and aims to understand the historical and modern significance of the Abbey for the town is formed in four parts:

PART 1: 
Context of the Gatehouse within the wider heritage setting of the ruined abbey, and the legacy of Harry Sunley and his aims, as carried forward by the Harry Sunley Memorial Project. Detail the agencies involved.

PART 2: 
Evaluate the significance and impact of the heritage site on the local community in terms of:-

Preservation: Demonstrate the vulnerability of the artifacts. Review preservation and conservation plans.
 
Education: Identify unexplored heritage aspects of the site and investigate the potential opportunities for Post-graduate students and local schools.

Public engagement: Evaluate the significance of the site upon the town and assess methods of community involvement. Consider Sunley’s view that the stones belong to, and should be enjoyed by the people of the town.  

PART 3: 
Assess the extent of progress and challenges of the HSMP since its establishment to the present. Consider the Heritage value of the project to the building, to the town, and for education.

PART 4:  
Investigate the museum’s potential for financial sustainability. Question the authority and obligations of decision makers and agencies involved. Consider the value of ‘Managed Decline’.

Revisiting the question ‘Is the time, passion, effort, hardship and financial investment justified, or is there an argument for managed decline’, a review of progress and prospective opportunities indicates that the project, although suffering a lengthy period of limited progress, is on the cusp of becoming significant not only to the immediate community but also, for academic research, and as entertainment for all parts of society.  
Although the crumbling damp walls are trying their best to bury the stones with the remaining ruins, current stakeholders, will do their best to keep it open to everyone, generate self-sufficient funding and pass on their passion to the next generation. 



 



 










	Abstract (approximately 500 words):
Crynodeb (tua 500 gair):

The Harry Sunley Memorial Project (HSMP) aims to found a community museum of excavated stones inside a medieval Gatehouse on the site of the ruined Abbey of St. Mary the Virgin, Kenilworth.

The charity was established to ‘refurbish the Gatehouse, allow access to scholars and the general public’. A visual and chronological progress summary will assist in the evaluation of progress, with the aim of highlighting issues relating to the challenges of opening a small community museum, and will establish the significance of the Abbey for the town’s heritage.

A ‘biography’ of the stones will demonstrate their changing agency, and connection to the community from the past to the present, and will postulate on their future: from structural support to artifact, from symbol of wealth and power to instruments of conservation, education and community engagement. 

Evaluating the achievements and challenges of the project against Sunley’s legacy is expected to reveal  the significance and impact of the heritage site on the local community in terms of preservation of the Gatehouse, scholarly value, and community engagement.
 
An appraisal of the logistical process for installing amenities and facilities is expected to lead to discussion regarding funding, sustainability, and the practicalities of satisfying multiple stakeholders.

The argument for ‘Managed Ruination’ will be explored once the cost of conservation versus the heritage significance has been established. Evidence for the argument may be extrapolated by combining different methods including a comparative study of interpretation and exhibition techniques, focus group presentations to generate interest and funding, building a central digital and physical archive and collection inventory, and establishing a collaboration with the Medieval Archaeological Department at a local University. 
Future plans for the museum will be debated within the argument for a managed approach and include a comparative analysis with the strongly linked English Heritage site of Kenilworth Castle, and their implementation of a strategic approach to interpretive planning. The transcription of excavation documents at Nuneaton Records Office may unveil similarly engaging stories with the potential to maximise Gatehouse visitors.
An interesting comparative analysis of a trebuchet ball in the collection, with similar ammunition excavated at Kenilworth Castle will strengthen links between the two sites and support an argument for the benefits of targeted marketing initiatives for long-term safeguarding.
Other avenues for public engagement and funding will be broadly explored, including the potential to establish an annual art and photography fundraising exhibition, improvement to the website, the establishment of regular educational activities for schools, and a social media campaign collating historic images of the Gatehouse.
Further research avenues will be identified in order to facilitate the scholastic potential of the site including a stylistic comparison of carved heads across artistic periods, examination of fragments of glass stored at warwick museum which have not been exhibited or studied since storage, data collection and digital organisation of hundreds of excavated medieval tiles, a study of mason marks, record of the ancient graffiti, or general interpretation of the building including the sanitation system, oven, or an unidentified trough in the floor.
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