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One definition of sustainability in the hotel sector is a determination to maintain efficient operations while minimising negative effects on society, the environment, and the economy. Jones, Hillier, and Comfort (2016) state that in order for the hospitality industry to remain sustainable, there has to be a balance between the needs of the company and a continued dedication to ethical practices. Materiality, external assurance, and sustainable consumption are still growing concerns in the business, and resolving them typically requires this. The alternative definition of corporate social responsibility is a company's promise to act in a way that is sustainable from an economic, social, and environmental perspective, taking into account the needs of all of its stakeholders. Environmental footprint reduction, local community welfare, and reporting transparency are the major goals of corporate social responsibility in the hotel business (UNIDO, 2024). Corporate social responsibility in the hotel industry aims to improve the company's image, win over more loyal customers, and meet all applicable social and environmental regulations (Cooper, 2021). In today's hotel industry, operational economies and improved market positioning are essential, and both may be achieved via effective corporate social responsibility implementation (Jones, Willens and Glavas,  2017). This essay will analyse the CSR programs of Six Senses, a well-known hotel chain with an extensive emphasis on sustainability, in order to determine the effectiveness of CSR in fostering sustainability in the hospitality industry as a whole. How Six Senses contributes to sustainability objectives and incorporates CSR into its operations is the focus of this article.
The term CSR refers to an organization's efforts to monitor and address the ways in which its operations impact people and the planet. Corporate social responsibility in the hotel industry seeks to improve the economic and social circumstances of the local community in addition to the environmental sustainability of the company's activities (Vuong and Bui, 2023). One way to look at corporate social responsibility is as a strategy that corporations use in their day-to-day operations to help achieve sustainable development objectives (Haski-Leventhal, 2018). The hotel sector has a direct effect on local communities, economic structures, and natural resources making this an especially pressing issue. The hotel industry is a major actor in attaining larger sustainability results, as Cooper (2021) notes, since corporate social responsibility in the industry includes implementing policies and practices that promote financial success as well as social and environmental goals. Corporate social responsibility affects environmentally responsible business operations by incorporating EMS, waste reduction initiatives, and green technology (Sloan, Legrand, and Chen, 2017). As an example, waste management is an important part of corporate social responsibility which pushes hotels to reduce their impact on the environment via recycling, resource efficiency, and sustainable disposal methods (Cooper, 2021). In addition, CSR programs push for energy management methods that prioritise the effective utilisation of energy resources, including the implementation of renewable energy technology or the establishment of reduction objectives (Costa and Costa, 2022). Chandler (2022) argues that corporate social responsibility is an essential part of running a successful hospitality business on a daily basis because it improves operational efficiency, which in turn helps to balance stakeholder interests while pushing the sustainability agenda forward. Six Senses is a prominent example of a luxury hotel chain that has successfully integrated corporate social responsibility into its sustainable operating methods. Using renewable energy sources, smart building designs, and technology to minimise energy usage across its properties, the firm is dedicated to decreasing its carbon footprint via its complete energy management system (Six Senses, 2024). In addition, Six Senses takes waste reduction seriously, using composting and recycling programs to keep environmental impacts to a minimum. Six Senses exemplifies how successful CSR policies may enhance operational efficiency and decrease greenhouse gas emissions by including sustainability into their CSR activities. Both the company's image and the sustainability movement in the hotel industry benefit from these policies (Six Senses, 2024).
Furthermore, In the hotel sector, where sustainability is crucial corporate social responsibility  is essential for increasing employee engagement. Both the business and the environment may reap the rewards of CSR programs that encourage staff to take an active role in promoting sustainable practices. When a company's CSR objectives are in line with the beliefs and expectations of its employees, it may greatly enhance employee commitment (Sloan, Legrand, and Chen, 2017). For example, workers are more likely to be enthusiastic and invested in their job if they believe it helps achieve important sustainability objectives. This is because it gives them a sense of purpose and makes them feel more connected to what they do. Training programs that highlight sustainability awareness and operational adjustments to reduce environmental effect are common components of CSR policies that prioritise employee participation (Zhenjing et al., 2022). Both operational performance and employee empowerment may be enhanced via training staff to participate in sustainability efforts like waste reduction and energy efficiency promotion. Jauhari (2021) state that CSR programs in the hotel industry rely on employee participation in sustainability activities to boost work satisfaction. This is because employees feel good about making a difference to the environment and society. Six Senses has prioritised training and awareness initiatives to include staff participation into its CSR and sustainability strategy. One such program is the "Earth Lab" that the corporation runs, which provides a venue for staff and visitors to learn about conservation, renewable energy, and trash reduction (Six Senses, 2024). In order to cultivate a culture of environmental responsibility inside the organisation and to increase employees' understanding of sustainable habits, it is advised to engage in seminars and other activities that promote such habits. To further lessen its impact on the environment, Six Senses funds employee education and training in areas such as organic farming, local procurement, and waste reduction (Six Senses, 2024). Incorporating sustainability into day-to-day operations is the result of this emphasis on employee engagement, which in turn fosters a cooperative atmosphere where management and staff work together to accomplish the company's CSR objectives.
Similarly, corporate social responsibility is essential for exceeding societal expectations. A company claims to enhance the economic and social circumstances of its local communities. CSR efforts may demonstrate that firms care about more than simply profit and improve local situations. Haski-Leventhal (2018) claims that corporate social responsibility involves structural improvements that benefit local communities, not merely PR. Hotel CSR programs frequently attempt to boost area economies, improve infrastructure, generate employment, and support healthcare and education. The hotel sector benefits from proactive community engagement because it develops stakeholder relationships and promotes brand reputation and loyalty. This is a perfect "Triple Bottom Line"  situation. Elkington  introduced TBL, which measures a company's performance by financial gain, social effect, and environmental impact (Adams, Frost and Webber, 2013). While Edgel (2020) define social sustainability in the hospitality industry as community participation, fair employment practices, and improving local communities' quality of life. Haski-Leventhal (2018) states that when hotel companies engage in local talent and employ locally produced items, it stimulates the local economy, improving quality of life and long-term economic growth. Implementing local procurement policies may reduce our environmental impact and boost local farmers and suppliers (Cooper, 2021). By purchasing local, the hotel sector may reduce its environmental effect, improve its supply chain, and promote area businesses. Tourism and hospitality training improves residents' employability and personal development, which boosts corporate social responsibility's community engagement (Meng et al., 2024). Hospitality corporations investing in healthcare, schools, and municipal cleanliness improves sustainable tourism. Large hotels' investments may considerably enhance local quality of living, making this crucial in growing nations (Nguyen, 2021). Thus, corporate social responsibility is a way for firms to benefit society and achieve long-term profitability while maintaining local calm. Porter and Kramer (2018) "shared value" paradigm supports community-benefitting CSR efforts. Shared value occurs when a company's activities enhance local socioeconomic conditions while boosting its competitiveness. Community engagement and business performance are intertwined, suggesting that CSR is both a cost and an investment in the social infrastructure that ensures hospitality firms' long-term prosperity. Six Senses' complete corporate social responsibility helps local people in meaningful and verifiable ways by actively engaging in community development programs. Hire and source locally is a big initiative that boosts local economies. By hiring locally, Six Senses reduces unemployment and provides customers a more genuine and culturally engaged experience (Six Senses, 2024). Six Senses funds community infrastructure like improving the local hospital and water system in addition to hiring individuals. In Portugal's Six Senses Douro Valley, the company funds sustainable agricultural education and works with residents to clean water. These activities improve neighbourhood inhabitants' quality of life and maintain the local ecosystem pristine and prospering, which is crucial to the tourist experience (Six Senses, 2024). Educational programs are also important to Six Senses' community involvement. Six Senses' training programs educate employees and community members sustainable practices, providing them the skills to improve their lives and the planet. These educational endeavours spread sustainability knowledge to enhance the community's socioeconomic status. Social and economic impacts of Six Senses initiatives are significant. The positive feedback loop produced by the firm's consistent employment possibilities, local company backing, and community infrastructure investment benefits the community and Six Senses (Six Senses, 2024). This improves the resort's image as an ethical and community-minded enterprise and makes its surroundings more resilient and profitable.
However, operational, financial, and stakeholder challenges hinder hotel CSR implementation. Money is a major hurdle. Smaller hotels lack the funds to invest in waste management systems or renewable energy (Inkson  and Minnaert, 2018). Getting green certifications, building green infrastructure, and employing sustainable products may be expensive. Cost management and margin considerations drive this firm, making this conundrum crucial. Operational complexity hinders CSR adoption. Hospitality organisations may need to change infrastructure, supply chain management, and workflow to meet sustainable standards. In addition to significant financial resources, Inkson and Minnaert (2018) note that effective reforms need training and engagement from all corporate levels. Due to its complexity, the hotel industry's ingredient sourcing and waste management may make it difficult to connect all operational operations with CSR goals. Stakeholder opposition is another issue. Consumers and investors may resist changes that increase costs or lower short-term profitability. For instance, transitioning to renewable energy or reducing plastic consumption may require initial inconvenience or expense. Employees may oppose CSR efforts if they think they would burden them without rewarding them (Bocken and Geradts, 2020). Six Senses has similar issues with their ambitious CSR efforts. Development of green infrastructure like water purification and renewable energy systems has proved costly. Long-term financial preparation has helped Six Senses get grants and green financing for high initial costs. They also spend time educate people on how sustainable practises benefit the environment and the workplace to reduce operational resistance (Six Senses, 2024). Successful CSR initiatives may boost brand image, customer loyalty, and long-term profits for hotels. Customers, who are increasingly environmentally sensitive, appreciate companies with good CSR (Coper, 2021). This is an opportunity for hotels to differentiate themselves with an ethical value offer. Improved brand position is another benefit. CSR may strengthen a hospitality company's image by showing consumers they care about the community and conduct responsibly. This attracts eco-sensitive clients and socially concerned employees (Cooper, 2021). Increased consumer loyalty is another advantage. Hotel guests who connect with an eco-friendly policy are more likely to return and inform their friends. Long-term, CSR may generate revenue. Despite high initial costs, energy efficiency, garbage reduction, and water-saving techniques may cut operational costs over time. Long-term financial stability from such solutions might provide a sector prone to economic fluctuations a competitive edge. Six Senses has benefited greatly from CSR. As an eco-friendly accommodation pioneer, its reputation and clients have grown. As a moral choice, Six Senses customers are more loyal. Sustainability has also attracted green investors and partnerships to Six Senses (Six Senses, 2024). This boosts its brand and financial stability.
To conclude, the hotel sector relies heavily on sustainability and CSR initiatives, especially when it comes to striking a balance between financial success and moral business practices. According to the research, implementing CSR effectively is not only a marketing tactic, but a strategic need that must be met in order to lessen the impact on the environment, improve the well-being of communities, and guarantee openness. A robust corporate social responsibility strategy may provide measurable sustainability results, as Six Senses shows. Six Senses boosts operational efficiency, builds customer loyalty, and improves company reputation via community participation, energy management, and waste reduction.
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