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Introduction
Marriot is an international hotel brand that is known globally. They are known for having 30 groups of hotels under their name, with each brand having their own unique of accommodating their customers. Marriot was chosen for this essay because it is a large hotel brand, with a wide range of HRM available for research. Human Resources Management has changed over the years and so have the Marriot. In this essay we will see what changes Marriot has made to accommodate the new way of life. Why the change happened will be discuss, when the change happened and what would happen if this change did not take place. These questions will be elaborated, discussed and reference to back any arguments.

Human Resources management is the operation of hiring, coaching, make amends where employees of a company are involved. (HR Toolkit 2023). Human resources are there to protect the company from excessive work force that applies pressure to the enterprise. (Coursera Staff 2024), states that “HRM function at all stages of the employee’s journey with an organisation”. Human resources have evolved over the years making everything easy to operate whilst creating more time for everything else concerning the organisation and their employees.  There is a system, that is used for Human Resources that is used by many company across the globe. (Julian 2024). Technology is a massive part of HRM, it creates so many new ideas around HRM, that benefits all employees. (Y.Payne 2023). With the use of technology in HR, job roles have changed in the hospitality industry, whereby technology has fit in for staff. This is where a company would need less humans to operate as technology is just as capable. In some cases customers would prefer a human to have conversation with rather than a box or a robot. It is said that, elderly people prefer a real person to deal with, rather than technology and younger generation would deal with the technology rather than real people.  An example of this is, QR codes replacing staff taking orders from customers at restaurants, bar and even at hotels. (M. Croissy 2023). In the hotel industry, most hotels have a self-check-in service at reception, so that customers may check-in themselves without speaking to someone at receptionist. This is where a receptionist is not needed because technology has taken this job role. Human resources would have less work to do has there is no receptionist to train, and the company would save money.
Marriott hotel has over 38000 employees and they also have their own human resources centre. Over the years this centre has changed, with new ideas, new systems and new ways of treating their employees. Marriott has a new way of recruiting staff due to advance technology and creative ideas. They have an online system to fill out a form to apply for jobs in whatever location you choose where the position of your choice is available. (M.Kanner 2023). Mariott has over 90 years of experience in hospitality, so over the years they had to grow with the industry. The change had to happened as and when the world changed.  With most major companies in the world, a self-service is a portal human resources used to provide employees so that they may have access to all their work-related information. These information includes, training, payroll and important documents relating to the job role. (Access People HR). Mariott international also uses a self-portal for all their employees, so that they have access to their work-related information. 
In 1937 JW Mariott had a small and medium size enterprise, with his wife and few others to help with deliveries. A small and medium size enterprise is a business with under 250 employees and an income less than 25 million per year. Each country across the globe has different rules as to what a small business is. (D. Liberto 2023). JW Mariott is an American company; they meet the criteria of a SME company according to laws of the United States of America. “Small business in America is defined as small business association, the SBA, with fewer than 500 employees” (US Chamber of Commerce 2023). From a SME business to a global economy, a brand owner, JW Mariott has evolved over the years. Every couple year, the company buys new property, build hotels and expand their brand across the globe. (Mariott international).
 The world has change over the years, so Mariott had to also make these changes to keep up with all that was happening. The more location they expanded in, the more they had updated their HR depart to accommodate different employees from different backgrounds, because what might be accepted in the United States, may not be accepted in India or France.  For example, France has a unique feature when it comes to scenery and they are known for their vineyard that has amazing wine, that attract customers to their Mariott branch every day. (Mariott Bonvoy). All these changes were necessary at all aspects of the business, for the economic growth for the Mariott organization. Mariott has created ways to make their employees feel like family and feel supported in whatever they need whilst working for Mariott international or Marriott Corporation. Employees well-being as always been JW Marriott priority, even before human resources developed, he would provide counselling sessions for employees in one of his hotel.  Mariott was able to this because with the new technology around they were able to limit the work force for Human Resources so that they can focus more on their employee’s well-being. More training was provided, to ensure that all employees have a supportive work environment where their contribution to the organization is valued. Marriott became a large organisation throughout the years of building their business from the ground up with more employees and profit gain than most hospitality companies.
The Mariott empire is a business with the intention of operation for profit. Mariott is classed as a Tertiary business sector. This means they provide service to the publics, with hotels and restaurants in the hospitality industry. This sector also provided jobs in the economy. (A. Jayachandran 2024). “Human Resource planning is the extended process of constant structured arrangements in order to achieve optimum use of a companies most valuable asset-quality employees” (A. Hayes 2024). Planning is constant for human resources, because they must find ways to improve their system. Over the years, they have done major planning to help organisations improve their employee based and maintain profit growth. Mariott hotel group human resource department has done planning over the years to improve company quality. In 2011 they face some difficult decisions when the company was affected by 9/11 attack. It was challenging to get through the attack because one of the hotels were affected. “The covid attack was more severe and sudden financial impact on our business” (V. Rambaran 2020). The challenging time for the Marriott was Covid-19. The whole world was affected by the change in our everyday lives, but hospitality suffered the most. The company had to make some tough decision regarding their employees and the head of HR department had to come up with a new strategy in her department. Some employees had to be put on furlough, which was something never been done before by Marriott. (K.Mayer 2021).  Downsizing was when employees was put on furlough, even though some was laid off due to the world changing. “Downsizing is when a company terminates employees contracts” ( Lumen).  Employees had to adjust to mask wearing, social distancing and encouraging customers to the same. HR had to find a way to help these employees go through these changes as well as dealing with it themselves. Marriott HR department found ways to help employees. They found four different ways to come up with a plan for HR, they are; “be clear when you know what’s happening-and don’t, create frictionless tools that treat people with grace, stay close to the action, focus on what you can control” (E.Shumway 2021)
Due to covid-19 Human resources had to come up with new systems to help employees through difficult times, whilst being employed by an organisation. Once the hospitality world was going back to normal, Marriott HR department began recruiting for new staff and it was a challenge because people feared covid happening again and they will not have job security anymore (A. Hancock 2021). So, they had found ways making the package for new employees to be more interesting. If these changes did not happen, companies would lose staff and it will cost organizations more funds to keep re employing new team members to keep up with customers’ demands. This would cost them more in training, advertising and more work for their human resources departments. 
The present to future of HR Management is technology based. With AI being the new way of life since covid-19. This has created ideas for “employee well-being, diversity, equity and inclusion, work flexibility, AI and automation” (K. Larsen 2023). AI is now doing interviews; this is also a great new idea came in since covid-19 and since the world is developing. Not every company is on board because there is no proof Marriott is apart of AI interviews. Over the years there has been movies about AI and inventers have tried to get this out to the public, to perform trial and errors to find a solution. Human Resources departments are embracing AI to help with employees’ online portals. (G.Siocon 2023). They are some benefits of AI in human resources. New technology, brings forth new ideas and new ways of thinking, growing profit and looking after employees. Marriott’s HR department has worked hard and making sure all employees are treated fairly and well looked after. They use a saying at Marriott that says “if the employees are being well taken care of, then they wont use all their efforts to take care of the customers” (S. Gibbons 2020) 
CONCLUSION
To conclude this essay, we will look at how far Human resources has come and where they are heading to and how Marriott hotel group has improved their human resources department. Over the year human resources has improved to provide a more quality service to their customers. Recruitment was updated, they change the way they recruit, with the help of artificial Intelligence who does interviews now.  Marriott human resources department had to make significant change when covid-19 took place in 2020. It was challenging time for the entire world and Marriott human resources department had to create a system that helps its employees through the change. They were now aware of life changes that can happened without any notice. So, the new system is made to deal with such challenges if it should ever happen again. Employees well-being is now human resources main priority. With the new world of technology we live in, Marriott has made it their priority to invest in their employees, where their mental health has become the main concern. Overall, we can conclude that human resources has improved for the better.
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