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[bookmark: _Toc67736246]Introduction 
Management accounting is an important process of analyzing business costs and operations to make a financial report and to support managers in achieving business goals. So, Management accounting plays a vital role and helps businesses to be competitive.
Strategies make a company more efficient and effective in the market growth of a business. The study has mainly focused on the presentation of the COVID -19 issues for the company which has mainly presented the result and several market strategies which will help the improvement in the market growth. The study has mainly focused on several key strategies in the hospitality industry that has been affected by the corona pandemic. The study has chosen the Harriot Hotel whose market has been impacted by the lockdown condition. The study has mainly focused on the cost structure, cost-efficient, and several types of cost margin for the business.
[bookmark: _Toc67736247]Accessing the cost structure in the hotel
In the Harriot Hotel, it has used the cost structure value in the model which has been focused on the presentation of the model in the market. The hotel has used several market strategies to make development in the market. The development in the market depends on the strategic approach in the market part. As per the strategy in the market, it has mainly focused on the projection of the functional area of the business (Mu et al. 2017). The cost margin has fluctuated for the development of the market structure. In the cost structure model, the company has used several cost data which has mainly focused on the presentation of the cost in the UK. As per the cost structure, Harriot hotel has used wages, advertisement, and cleaning in the hotel. In the hotel, it has mainly focused on the projection of the functionality for the business. In the company cost margin are mainly two types which are fixed cost and variable cost margin. The cost structure model has mainly focused on some of the areas which will help in the market development (Wan et al. 2017). The strategies have been used by the business which helps the growth of the business.     

Figure 1: projection of cost
(Source: Liu et al. 2018)
Demonstration of the cost structure 
In the company, it has made several costs in the operation of the business. As per the cost structure, it has focused on the business operation that will make development in the business. In the cost structure model, the expenses are mainly divided into two groups which will help in the market implementation of the business (Liu et al. 2018). The development of the company is based on the analysis of the business. Fixed cost is associated with the cost that is fixed in the business. It does not change according to the business operation. According to Papapetrou et al. (2017), the strategies have been taken to the business as per the increase and decrease in the business model. In the cost model, it has used several cost structures which have focused on the different cost model in the firm.
[bookmark: _Toc67736248]Increased and decreased cost structure 
[Refer to appendix]
The cost value is required to increase or decrease that will help in the development of the business. The analysis will be based on the strategic market decision in the business. In Harriot hotel, the wage margin needs to increase to retain the employees in the hotel. According to Deshpande and Li (2019), in the corona pandemic, companies might face a problem of manpower in the business that has impacted the cost structure for the business. The company can hire more executives in the hotel business that will improve the manpower module and also make development in the business.  Some of the cost structure has been eliminated in the cost-cutting strategy. The advertisement cost has been decreased by £800. The company can reduce the advertisement cost which will improve the income margin. The reduction in the cost margin will be effective in the part of the marketing growth (Treiblmaier, 2018). In the Lockdown period, most of the people are quarantined themselves. The improvement in the cost structure value will help in the development model of the business. The cost strategy needs to set based on the market position of the business. 
The Harriot hotel has focused on the cleaning and sanitization program. That will help to invite more customers to the hotel. To increase the market strategy, the hotel has developed the organizational structure in the business that will make development in the market. The cleaning services have increased to £5200. A healthy and hygienic atmosphere will attract more people to the hotel. The hotel has eliminated the customer discount that will increase the income margin in the business. As per the sensitization service, it will make a cost £2500.   
Critical assessing the cost type on business performance  
In the business structure, it has mainly two types of cost the business fixed and variable cost and irrelevant cost. As per the fixed cost, it includes depreciation, rent, salaries, interest, property, and many more (Wang et al. 2018). In the part of the variable cost, it includes advertising expenses, direct labour, direct material, labour, utility cost in a business. In the part of the business performance, it has several benefits and disadvantages in the business. 
The cost structure has impacted the product value and also in the manufacturing part of a product or a service. In contrast with the opinion of Ebrahimpouri et al. (2017), the improvement is mainly based on the strategic implementation of the cost structure in a business. The cost module has mainly focused on analyzing business performance and makes an impact on the improvement of the market. Reduction over the cost model can improve the business but it can impact a negative way also. The increase in the reduction of cost margin can impact the loss in the cost module. 
Identification of the various costs
The cost model has focused on the different types of cost models that will help in the development of the business. The cost model has used different types of costs that will help in the development of the business. In the cost model, it has different types of the cost that has impacted on the income margin of a company (Weyant, 2017). The different costs are fixed and variable cost, direct and indirect cost, product and period cost, and other costs. The other cost margin has included the controllable and uncontrollable cost, sunk and the out of the product cost, opportunity, and incremental. 

Figure 2: projection of different cost
(Source: Banerji et al. 2017)
This type of cost structure has mainly focused on the cost module that has helped in the development of the cost structure in the business.  The cost structure module has mainly focused on the different types of cost structure that have focused on the presentation of structure in the firm (Banerji et al. 2017). In the part of the fixed and the variable cost in the company, it mainly includes the wages, rent, advertising expenses, and many more. In the direct cost structure, it has included the cost which is directly linked with the manufacturing of a product. On other hand, indirect cost is the opposite of the direct cost margin. The product cost is directly linked with the manufacturing process of a product. On the other part, period cost focuses on the cost margin for a certain period. 
Controllable and uncontrollable cost: In this part, bit has mainly focused on the controlling cost margin in the business. According to Joseph et al. (2019), the cost refers to the cost margin which might be controlled by the firm. On the other hand, the uncontrollable cost cannot be controlled by the business.  
Sunk and the out of the product cost: In the product of a product, the sunk cost margin has been already incurred by the firm. In the out of the product cost margin, it has focused on the cost module which has focused on the projection of the study.    
Opportunity and the incremental: the cost margin has mainly focused on the opportunity of a cost margin of a product.       
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Table 2: classification of cost 
(Source: self-created)
In the cost model, it has been classified in the fixed and variable cost for business. The classification has been made based on the cost module. In this projection, the wage is classified in the variable cost (Ivanov and Webster, 2017). The wages have been taken as employee wages. If this was the salary of the higher-level management employee then it will be considered as a fixed cost. On other hand, housekeeping has taken a fixed cost. In the time of the corona, housekeeping is considered as a fixed cost to prevent diseases. The other cost margin will be taken as a variable cost.   
[bookmark: _Toc67736250]Conclusion 
It is concluded that the study has revealed the result based on the development of the study. It has focused on the cost structure module in the business that has mainly focused on the analysis of the different cost modules. The study has found the result over the different cost margin of the business. The study has also classified the cost values in the business. The hotel has taken several strategies that will make help in the COVID-19 pandemic. Cost structure mainly impacted the income margin of a business. The business structure has mainly focused on cost allocation and operating leverage in the business. The fixed and variable cost margin has been impacted by the business.
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Ttem (£m) Value type
Revenue 60,000
Employees' wages 15,000 | variable
cost
Advertising cost 7,000 | variable
cost
Tnterest on loans 10,000 | variable
cost
Housckeeping and cleaning supplics 5,000 | fixed
Customer discounts 8,000 | variable
cost
Stationeries used in front desk and 3,000 | variable
restaurants cost
Sanitization services 2,500 | variable
cost

Total cost
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Item (£m) [Value _[increased/ decreased/ eliminated __|final amount
Revenue 50,000 50000|
Employees' wages 15,000|increased 15700
‘Advertising cost 7,000|decreased 6200
Interest on loans 10,000|Increased 10300
Housekepping and cleaning supplies 5,000 increased 5200
Customer discounts 5,000|Eliminated 9
Stationeries used in front desk and resturants| __3,000[Decreased 27%0
Sanitization services 2,500/Added 2500
Total cost T s0,500] 22,69
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