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Summary 

  In the following assignment I was writing about the case of Trinity Social care home. I presented their problems about the bad management and how the management can develop a better team, about the impact of an effective team in a health and care setting, about the barriers that the team is facing to be an effective teamwork and about the types of roles that are needed to create a cohesive team. 

Introduction
  The team from Trinity Social Care home is facing a lot of problems because of their differences. Even if the diversity can be good sometimes, the challenges due to the differences between the team members inhibits the teamwork. The staff members are required to work together to provide the best treatment to the patients, but this is not the case of this care home, and because of their conflicts impacts the quality of care for the patients and the reputation of the care home is at risk.  
  

Case study 

How management at Trinity Social Care Home can develop an effective team.

  According to the case study that is presented to us in the first task, the team from Trinity Social Care Home from Birmingham has a large diversity. They have all different ages, genders, background, and history. It is very hard for all the workers to get over the social differences, and this is affecting the effectiveness. 

   Even if the diversity in the team is good for the staff members, sometimes can be difficult to work with several types of people because they can have challenges and the effective team that needs to be developed may have some problems because of the conflicts between team workers. The management from Trinity Social Care may need a good planning in creating an effective team, a plan that everyone will understand and practice, because the problems between them is affecting the reputation of the organisation. 

  Every team is passing through a predictable sequence in their evolution, and the steps of forming the team are very important. 

  According to M M Kobiruzzaman, in the article from 2019 about the Tuckman’s method (1965) there are 5 steps to create a good and effective team: forming, storming, norming, performing and adjourning. 

  The forming stage is the part where the members of the team get to know each other and learn the roles and attributions. In the forming stage everyone is anxious, and no one is feeling like is part of the team, always looking for instruction from the team leaders. 

   In the storming stage the competition is very high, and the disagreements with the team members are always present, reason why the team leader must be there with establish the order in the group. 

  The norming stage the team starts working together, they agree with the other team members ideas, and they respect each other work fact that helps the progress of the projects. 
  In the performing stage the people are already working at a high level, they are making good decision and they solve problems, they work independently and have good results. 

  In the adjourning stage the team members are moving in different directions after the project is finished, they are celebrating the result of the project and they start new ones, being insecure and nervous. 
  


The impact effective team working can have in a health and social care setting.

  The impact that an effective team working can have in a health and social care setting is very important for the reputation of the care home and for the patients. Every team have to make sure that they are leaving all the fights and differences outside the workplace, because even if they can work together, they have to make sure that the work that they are doing have good results. 

  A good team can bring the setting good reviews and new clients. The first impact that the people have with the facilities of the home are with the team that is working there.

  According to Daniel Coyle (2018), there are 3 skills that a successful and effective team needs. 

  The first skill is about the safety. The team members are building the safety by overcommunicate and listening, they are using a good body language and the eye contact to show to everyone that they are attending to what they are saying. You always must spotlight your fallibility early on and embrace the messenger.

  The second skill is about sharing vulnerability. Always make sure that the team leader is vulnerable, make sure that is asking questions, tells the truth to the team and remember that being vulnerable is not a weakness. The team leader must deliver the negative stuff in person. The good and the bad news need to be delivered face to face. The leader also has to listen like a trampoline, because a good listener can help the team members to feel safe, secure, and supported. 

  The third skill is about establishing a purpose. Every team leader must name and rank some priorities to every team member to have a successful team. The team needs a target to have good results, and a good team have five or less targets. The team have to be sure that the plan is clear, and their priorities are very important. Every team member must have a plan and a task. The team leader should know that the members do not remember the team and the process can be more complicated. 

  Being a good team member is very important in the effectiveness of a health and social care setting, no one have to blame other members, the clarification must always be encouraged, and it must be a balance between a task communication and the supportive communication. 

  The size and the diversity of the team is giving the good composition of the team, so that the team can be effective and help the health and social care setting to have a good impact. 

Barriers to effective teamwork.

  According to Van Knippenburg and Schippers (2007) the diversity of the team can impact the effectiveness. The diversity is an information about the team members and the main differences are the gender, age, background and socioeconomic. All the differences are available for all the teams because the performance of the team can be affected by the differences and the divergences. 

  According to Chron Contributor, in the article from July 8, 2020, the lack of managerial involvement can be a barrier to the effective teamwork because, even if the managers form teams of skilled employees to finalise predetermined tasks and assignments, the time that is given to the project may not be enough and the managerial team from Trinity Social Care home may have to give more attention to their employees. However, when the manager is unable to devote time to being engaged in the teams performance of official duties, the potential to foster an environment of successful teamwork is jeopardised. Every team requires a leader, and if the leader is not available to assign authority and contribute effectively to group, the organization will be unable to function properly. In a care home the managerial involvement is very important because if the team members don’t have a good plan, the patients can suffer and for a care home can be crucial. 

   Another barrier that is presented in the article is about the unclear goals of the team. Because the team is created to work on a plan so they can accomplish some specific goals for a main purpose or even future projects, if the goals are not specific the team may have difficulties in achieving them. When employees are unsure of how they're meant to be doing, job responsibilities become muddled. Set specific, observable goals to achieve. A sales department, for example, can set a financial target and gaining a recompense, such as a networking event, if the requirement is accomplished. The worker from Trinity care home must have a good plan about how they are sharing the task so that every patient in the home will feel safe and protected.

  Poor communication is also a barrier of effective teamwork and the differences between the staff can have a huge impact. The employees from the care home may have trouble communicating, because the old stuff may not understand the new ones. 

  The manager of Trinity Social Care home must communicate with the employees because poor communication can create a toxic environment for the business. If the manager is not aware of the differences between the staff may create divergences. A good manager will listen to the employees and will know what to do. 


The types of roles that are needed to create a cohesive and effective team.


  In every work place the employees have problems in working together, and the workers form Trinity social care home have the same problem because they are very diverse. 

   According to Heather Huhman in the article from August 3, 2013, it will reach a point in every business when employees must collaborate on assignments as a group. It can be difficult for leaders who aren't used to working in groups to create a unified team. Even for professionals who work alongside teams on a regular basis, getting employees to cooperate can be difficult.

  Here are eight techniques to completely construct a cohesive team, whether you're creating a team for the first time or just wanting to improve the procedure:

· Establish a mission: The purpose of your group is by far the most crucial element to consider while choosing individuals. Consider on the team's objectives and how you'll achieve them.
· Look for diversity: Group members are the most effective. Individuals and organizations will have access to a wide variety of individuals with different talents and backgrounds. In order to complete the project, a varied crew will have the ability to draw on all these perspectives.

· Practice a teamwork: Team-building activities are the most effective technique to see how individuals will collaborate to achieve a common task. 

· Utilize individual strengths: Consider every team member strength and responsibility of the different activities based on their skills. The greatest strategy for the team to achieve its objectives is to delegate based on skills. Make it clear what each team member objectives are and make them responsible.

· Communicate effectively: If communication breaks down, a team can't be effective. Assure your communication techniques are reliable. Discuss the team directions and goals in detail. Ensure that all instructions are written with the team in mind.


· Give feedback: You must provide feedback to your employees both during and after a task is completed. This will be a mix of particular comments and feedback for the entire team. Describe what functioned successfully, what didn't, and how their effort turned out. The next task will benefit from constructive suggestions since the team will be more united.

· Ask for feedback: The feedback must be from both sides, not only from the employer, but the employees must also give feedback. 

· Celebrate success: After the team accomplish the projects with success, the team can celebrate and star a new one. 


  The team from Trinity Social Care home will have better results is they will follow the steps. A good team must go through all the differences and work together to achieve a goal. The workers from Trinity have to consider that the patients are more important than all the differences between them. 

 The management must work more with the team, to listen and to apply all the ideas, to make sure that everyone feels like it’s part of a team. If they are making only individual work, the organisation reputation will be even more affected, and they will lose the people trust. 


Conclusion

  The management of Trinity Social Care home needs a better plan when it comes to the staff, because the reputation of the organisation is damaged, and they need a good team to make it work. They have to establish some rules that every team member will be able to follow. 
  The team members must forget about the differences between them, and to make sure that the social problems that they have does not affect the organisation. To create an effective team, they must communicate and to make sure that everyone follows the same plan, because a good team with great result will give the organisation a better reputation. 
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