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	Title:
	Solving problems by making effective decisions in the workplace 

	Level:
	4

	Credit value:
	3

	Unit guided learning hours
	14

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	
1 Be able to analyse a complex problem in the context of the workplace

	
1.1



1.2
	
Define a complex problem in the workplace including its scope and impact

Analyse information on the identified problem, to help inform the decision making process


	
2 Be able to apply decision making techniques when assessing possible solutions

	
2.1


2.2
	
Propose a range of alternative solutions to the problem

Using a decision making technique, evaluate a range of solutions to identify the most appropriate option


	
3 Be able to plan how you will implement the solution

	
3.1


3.2


3.3
	
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Develop a detailed plan for implementing the solution

Communicate the plan to relevant stakeholders

Assess appropriate monitoring and review techniques to ensure successful implementation of solution



	Additional information about the unit
	

	Unit purpose and aim(s)
	To enable candidates to make effective decisions to solve complex problems in the workplace.

	Unit review date
	31/03/2017

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	

Links to Management & Leadership 2004 NOS: C2, C5, C6, F6

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	Council for Administration (CfA)

	Equivalencies agreed for the unit (if required)
	M4.08 solving problems by making effective decisions

	Location of the unit within the subject/sector classification system
	15.3 Business Management

	Name of the organisation submitting the unit
	Institute of Leadership & Management

	Availability for use
	

	Additional Guidance about the Unit

	Indicative Content:

	1
	
· Complex problems with multiple possible solutions as a challenge and an opportunity for improvement
· Ways to recognise, investigate, and analyse complex problems such as Root Cause Analysis (RCA), Cause and Effect, Ishikawa, Why-Why, and brainstorming and a range of other creative thinking techniques
· Framing and scoping problems with a ‘Problem Definition’
· Setting objectives in relation to problems
· Collecting primary and secondary data for decision making
· Data analysis techniques for quantitative and qualitative data
· Differences between ‘data’ and ‘information’


	2
	
· Conditions under which decisions are made (certainty, uncertainty)
· Creative and rational decision-making
· Techniques for generating creative solutions and rational solutions in decision-making 
· Establishing criteria for decision-making
· Setting priorities
· Evaluating options
· Rational decision making models and techniques such as grid analysis, paired comparison analysis, decision trees, ‘pros and cons’ 
· Creative decision-making using brainstorming and a range of other creative thinking techniques
· Types of decisions (routine, adaptive, innovative etc)
· Decision making in relation to goals which specify the quality or quantity of the desired results


	3
	
· Implementation planning (for example – human resources, finance, marketing, operations, health and safety)
· Resource allocation (money, people, facilities, equipment etc)
· Implementation planning tools and techniques such as GANTT charts, PDCA Cycle (plan-do-check-act), PDSA (plan-do-study-act)
· SMART objectives
· Communication plans
· Monitoring and review techniques such as Critical Path Analysis (CPA), Programme Evaluation and Review (PERT)




ASSIGNMENT TASK for Unit: Solving problems by making effective decisions in the workplace 
	Centre Number
	Centre Name 

	Learner Registration No
	Learner Name

	TASK
The purpose of this unit is enable candidates to make effective decisions to solve complex problems in the workplace.

NOTE:
An ILM Assessment Task provides an opportunity to relate your learning directly to your current organisation.  It is recommended that you discuss the assignment with your line manager to explore and agree how the task could be used to support the needs of your employer (as well as evidencing your learning as part of completing your ILM qualification).

If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity

NOTE:
You should plan to spend approximately 13 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment.

The nominal word count for this assignment is 2000 words: The suggested range is between 1500 and 2500 words, however individuals have different writing styles, and there is no penalty if the word-count range is exceeded.

	Please use the headings shown below when writing up your assignment
	Assessment Criteria

	Be able to analyse a complex problem in the context of the workplace

Define a complex problem in the workplace that makes clear the difference between the actual condition and the desired condition, taking care to ensure that the scope and impact of the problem take account of the complexity of the problem and make it clear who the owner(s) of the problem are and why a solution is needed. 

You are then required to analyse information that reflects the complexity, scope and impact of the problem to identify possible causes of the problem to help inform the decision-making process.
	
· Define a complex problem in the workplace including its scope and impact (12 marks)
· Analyse information on the identified problem, to help inform the decision making process (16 marks)


	Be able to apply decision making techniques when assessing possible solutions

Propose alternative solutions to the problem based on the analysis of information and to use a decision-making technique correctly and appropriately to evaluate the proposed alternative solutions and identify the most appropriate option.  
	
· Propose a range of alternative solutions to the problem (12 marks)
· Using a decision making technique, evaluate a range of solutions to identify the most appropriate option (16 marks)


	Be able to plan how you will implement the solution

Develop a correct and appropriate detailed plan for implementing the solution that clarifies objectives, assigns tasks with deadlines and charts progress in reaching goals and milestones, and to provide evidence that the implementation plan has been communicated correctly and appropriately to meet the identified communication needs of relevant stakeholders.

Finally, you are required to assess monitoring and review techniques to make a judgement as to their appropriateness to ensure successful implementation of the chosen solution.
	· Develop a detailed plan for implementing the solution (20 marks)
· Communicate the plan to relevant stakeholders (12 marks)
· Assess appropriate monitoring and review techniques to ensure successful implementation of solution (12 marks)


	By submitting I confirm that this assessment is my own work



[image: ]MARK SHEET SOLVING PROBLEMS BY MAKING EFFECTIVE DECISIONS IN THE WORKPLACE 
	Centre Number :
	
	Centre Name :
	

	Learner Registration No :
	
	Learner Name:
	

	INSTRUCTIONS FOR ASSESSMENT AND USE OF MARK SHEET 
Assessment must be conducted with reference to the assessment criteria (AC). In order to pass the unit, every AC must be met.
Assessors will normally award marks for every AC and then total them into a percentage.  However, for greater simplicity, there is the option to not use marks at all and merely indicate with a ‘Pass’ or ‘Referral’ in the box (below right).  In order to pass the unit every AC must receive a ‘Pass’ 
Where marks are awarded according to the degree to which the learner’s evidence in the submission meets each AC, every AC must be met, i.e. receive at least half marks (e.g. min 10/20).  Any AC awarded less than the minimum produces an automatic referral for the submission (regardless of the overall mark achieved).  
Sufficiency descriptors are provided as guidance.  If 20 marks are available for an AC and the evidence in the submission approximates to the ‘pass’ descriptor, that indicates it should attract 10 marks out of 20, if a ‘good pass’ then ca. 15 out of 20.  The descriptors are not comprehensive, and cannot be, as there are many ways in which a submission can exceed or fall short of the requirements.

	
1. Learner named above confirms authenticity of submission.

2. ILM uses learners’ submissions – on an anonymous basis – for assessment standardisation.  By submitting, I agree that ILM may use this script on condition that all information which may identify me is removed.  

However, if you are unwilling to allow ILM use your  script, please refuse by ticking the box: □


	Learning Outcome / Section 1:  Be able to analyse a complex problem in the context of the workplace 

	Assessment Criteria (AC)
	Sufficiency Descriptors
[Typical standard that , if replicated across the whole submission, would produce a referral, borderline pass or good pass result]
	Assessor feedback on AC
 [comments not necessary in every box]

	
AC 1.1
Define a complex problem in the workplace including its scope and impact
	Referral [3/12]
	Pass [6/12]
	Good Pass [9/12]
	
















	
	· A complex problem in the workplace has not been defined
· The problem defined is not a complex problem with multiple possible solutions
· It is not clear what the problem is
· The difference between the actual condition and the desired condition is not clear
· There are no restrictions placed on the solution such as time, budget and resources
· The scope and impact of the complex problem are not included in the problem definition, or the scope and/or impact is insufficient in relation to the complexity of the problem, or the owner(s) of the problem and/or why a solution is needed is not clear in the scope and impact
	· A complex problem in the workplace with multiple possible solutions has been defined in a way that makes clear the difference between the actual condition and the desired condition, although limited consideration has been given to restrictions placed on the solution such as time, budget and resources
· The scope and impact of the complex problem take account of the complexity of the problem and make it clear who the owner(s) of the problem are and why a solution is needed, although the scope and impact are restricted to the local level and do not take account of the scope and impact across the organisation

	· A complex problem in the workplace with multiple possible solutions has been defined in a way that makes clear both the difference between the actual condition and the desired condition and the restrictions placed on the solution such as time, budget and resources
· The scope and impact of the complex problem are considered across the organisation and take account of the complexity of the problem and make it clear who the owner(s) of the problem are and why a solution is needed

	

	
	
	
	
	/ 12
(min. of 6)
	Pass or Referral

	
AC 1.2
Analyse information on the identified problem, to help inform the decision making process
	Referral [4/16]
	Pass [8/16]
	Good Pass [12/16]
	









	· 
	· Information on the identified problem has not been analysed, or the analysis does not identify possible causes of the problem, or the analysis is incorrect or inappropriate, or the analysis does not reflect the complexity or scope or impact of the problem
	· Information has been analysed correctly and appropriately to reflect the complexity, scope and impact of the problem and to identify possible causes of the problem, although the analysis is based on information from limited sources 
	· Information from a wide range of sources has been analysed correctly and appropriately to reflect the complexity, scope and impact of the problem and to identify possible causes of the problem 

	

	
	· 
	· 
	· 
	/16
(min. of 8)
	Pass or Referral

	Section comments (optional):
	Verification comments (optional):






	Learning Outcome / Section 2:  Be able to apply decision making techniques when assessing possible solutions

	Assessment Criteria (AC)
	Sufficiency Descriptors
[Typical standard that , if replicated across the whole submission, would produce a referral, borderline pass or good pass result]
	Assessor feedback on AC
 [comments not necessary in every box]

	AC 2.1
Propose a range of alternative solutions to the problem
	Referral [3/12]
	Pass [6/12]
	Good Pass [9/12]
	









	
	· No alternative solution to the problem is proposed, or only one solution is proposed
· Alternative solutions are incomplete or inappropriate, or are not based on the analysis of information, or do not identify resource requirements
	· Alternative solutions to the problem are proposed that are complete and appropriate and are based on the analysis of information, although limited consideration is given to resource requirements

	· Alternative complete and appropriate solutions to the problem based on the analysis of information are proposed with detailed resource considerations

	

	
	· 
	· 
	· 
	/ 12
(min. of 6)
	Pass or Referral

	
AC 2.2
Using a decision making technique, evaluate a range of solutions to identify the most appropriate option
	Referral [4/16]
	Pass [8/16]
	Good Pass [12/16]
	






















	· 
	· A decision-making technique has not been used, or:
· has been used incorrectly or inappropriately
· the criteria for decision-making are missing or inappropriate
· has not been used on the alternative solutions proposed
· does not take account of the restrictions placed on the solution in the problem definition such as time, budget and resources

	· A decision-making technique with appropriate criteria that takes account of the restrictions placed on the solution in the problem definition such as time, budget and resources has been used correctly and appropriately on the alternative solutions proposed, although the weightings for the alternative solutions is unclear and/or the alternative solutions have not been ranked in order of preference

	· A decision-making technique with appropriate criteria that takes account of the restrictions placed on the solution in the problem definition such as time, budget and resources has been used correctly and appropriately on the alternative solutions to weight each solution in a transparent manner and rank the solutions in order of preference

	

	
	· 
	· 
	· 
	/ 16
(min. of 8)
	Pass or Referral

	Section comments (optional):
	Verification comments (optional):






	Learning Outcome / Section 3  Be able to plan how you will implement the solution 

	Assessment Criteria (AC)
	Sufficiency Descriptors
[Typical standard that , if replicated across the whole submission, would produce a referral, borderline pass or good pass result]
	Assessor feedback on AC
 [comments not necessary in every box]

	
AC 3.1
Develop a detailed plan for implementing the solution


	Referral [5/20]
	Pass [10/20]
	Good Pass [15/20]
	











	
	· A detailed plan for implementing the solution that clarifies objectives, assigns tasks with deadlines and charts progress in reaching goals and milestones has not been developed, or the implementation plan is incorrect, inappropriate or incomplete
	· A correct and appropriate detailed plan for implementing the solution that clarifies objectives, assigns tasks with deadlines and charts progress in reaching goals and milestones has been developed, although the implementation plan needs further development for full implementation
	· A correct and appropriate detailed plan for implementing the solution that clarifies objectives, assigns tasks with deadlines and charts progress in reaching goals and milestones has been developed for full implementation

	

	
	· 
	· 
	· 
	/ 20
(min. of 10)
	Pass or Referral

	
AC 3.2
Communicate the plan to relevant stakeholders


	Referral [3/12]
	Pass [6/12]
	Good Pass [9/12]
	










	
	· The implementation plan has not been communicated to relevant stakeholders, or has been communicated incorrectly or inappropriately, or the communication needs of relevant stakeholders have not been identified, or are incorrect, inappropriate or incomplete
	· Evidence is provided that the implementation plan has been communicated correctly and appropriately to meet the identified communication needs of relevant stakeholders, although a formal communication plan is not provided
	· Evidence is provided that the implementation plan has been communicated correctly and appropriately to meet the identified communication needs of relevant stakeholders and a formal communication plan is provided

	

	
	· 
	· 
	· 
	/ 12
(min. of 6)
	Pass or Referral




	
AC 3.3
Assess appropriate monitoring and review techniques to ensure successful implementation of solution 

	Referral [3/12]
	Pass [6/12]
	Good Pass [9/12]
	











	
	· Monitoring and review techniques to ensure successful implementation of solution have not been assessed, or are incorrect or inappropriate, or monitoring and review techniques are merely listed or described with no assessment using criteria to make a judgement as to their appropriateness 
	· Correct and appropriate monitoring and review techniques have been assessed to make a judgement as to their appropriateness to ensure successful implementation of the solution, although the criteria used for the assessment are subjective and/or not transparent 
	· Correct and appropriate monitoring and review techniques have been assessed using objective and transparent criteria to make a judgement as to their appropriateness to ensure successful implementation of the solution
	

	
	· 
	· 
	· 
	/ 12
(min. of 6)
	Pass or Referral

	Section comments (optional):
	Verification comments (optional):



	
	
/ 100
	TOTAL MARKS

	Assessor’s Decision
	Quality Assurance Use

	Outcome (delete as applicable): PASS / REFERRAL
	Signature of Assessor:

Date of QA Check:
	Outcome (delete as applicable): PASS / REFERRAL
	Signature of QA:

Date of QA check:



[image: ]MARK SHEET SOLVING PROBLEMS BY MAKING EFFECTIVE DECISIONS IN THE WORKPLACE 
	Centre Number :
	
	Centre Name :
	

	Learner Registration No :
	
	Learner Name:
	

	INSTRUCTIONS FOR ASSESSMENT AND USE OF MARK SHEET 
Assessment must be conducted with reference to the assessment criteria (AC). In order to pass the unit, every AC must be met.
Assessors will normally award marks for every AC and then total them into a percentage.  However, for greater simplicity, there is the option to not use marks at all and merely indicate with a ‘Pass’ or ‘Referral’ in the box (below right).  In order to pass the unit every AC must receive a ‘Pass’ 
Where marks are awarded according to the degree to which the learner’s evidence in the submission meets each AC, every AC must be met, i.e. receive at least half marks (e.g. min 10/20).  Any AC awarded less than the minimum produces an automatic referral for the submission (regardless of the overall mark achieved).  
Sufficiency descriptors are provided as guidance.  If 20 marks are available for an AC and the evidence in the submission approximates to the ‘pass’ descriptor, that indicates it should attract 10 marks out of 20, if a ‘good pass’ then ca. 15 out of 20.  The descriptors are not comprehensive, and cannot be, as there are many ways in which a submission can exceed or fall short of the requirements.

	
1. Learner named above confirms authenticity of submission.

2. ILM uses learners’ submissions – on an anonymous basis – for assessment standardisation.  By submitting, I agree that ILM may use this script on condition that all information which may identify me is removed.  

However, if you are unwilling to allow ILM use your  script, please refuse by ticking the box: □


	Learning Outcome / Section 1:  Be able to analyse a complex problem in the context of the workplace 

	Assessment Criteria (AC)
	Sufficiency Descriptors
[Typical standard that , if replicated across the whole submission, would produce a referral, borderline pass or good pass result]
	Assessor feedback on AC
 [comments not necessary in every box]

	
AC 1.1
Define a complex problem in the workplace including its scope and impact
	Referral [3/12]
	Pass [6/12]
	Good Pass [9/12]
	
















	
	· A complex problem in the workplace has not been defined
· The problem defined is not a complex problem with multiple possible solutions
· It is not clear what the problem is
· The difference between the actual condition and the desired condition is not clear
· There are no restrictions placed on the solution such as time, budget and resources
· The scope and impact of the complex problem are not included in the problem definition, or the scope and/or impact is insufficient in relation to the complexity of the problem, or the owner(s) of the problem and/or why a solution is needed is not clear in the scope and impact
	· A complex problem in the workplace with multiple possible solutions has been defined in a way that makes clear the difference between the actual condition and the desired condition, although limited consideration has been given to restrictions placed on the solution such as time, budget and resources
· The scope and impact of the complex problem take account of the complexity of the problem and make it clear who the owner(s) of the problem are and why a solution is needed, although the scope and impact are restricted to the local level and do not take account of the scope and impact across the organisation

	· A complex problem in the workplace with multiple possible solutions has been defined in a way that makes clear both the difference between the actual condition and the desired condition and the restrictions placed on the solution such as time, budget and resources
· The scope and impact of the complex problem are considered across the organisation and take account of the complexity of the problem and make it clear who the owner(s) of the problem are and why a solution is needed

	

	
	
	
	
	/ 12
(min. of 6)
	Pass or Referral

	
AC 1.2
Analyse information on the identified problem, to help inform the decision making process
	Referral [4/16]
	Pass [8/16]
	Good Pass [12/16]
	









	· 
	· Information on the identified problem has not been analysed, or the analysis does not identify possible causes of the problem, or the analysis is incorrect or inappropriate, or the analysis does not reflect the complexity or scope or impact of the problem
	· Information has been analysed correctly and appropriately to reflect the complexity, scope and impact of the problem and to identify possible causes of the problem, although the analysis is based on information from limited sources 
	· Information from a wide range of sources has been analysed correctly and appropriately to reflect the complexity, scope and impact of the problem and to identify possible causes of the problem 

	

	
	· 
	· 
	· 
	/16
(min. of 8)
	Pass or Referral

	Section comments (optional):
	Verification comments (optional):






	Learning Outcome / Section 2:  Be able to apply decision making techniques when assessing possible solutions

	Assessment Criteria (AC)
	Sufficiency Descriptors
[Typical standard that , if replicated across the whole submission, would produce a referral, borderline pass or good pass result]
	Assessor feedback on AC
 [comments not necessary in every box]

	AC 2.1
Propose a range of alternative solutions to the problem
	Referral [3/12]
	Pass [6/12]
	Good Pass [9/12]
	









	
	· No alternative solution to the problem is proposed, or only one solution is proposed
· Alternative solutions are incomplete or inappropriate, or are not based on the analysis of information, or do not identify resource requirements
	· Alternative solutions to the problem are proposed that are complete and appropriate and are based on the analysis of information, although limited consideration is given to resource requirements

	· Alternative complete and appropriate solutions to the problem based on the analysis of information are proposed with detailed resource considerations

	

	
	· 
	· 
	· 
	/ 12
(min. of 6)
	Pass or Referral

	
AC 2.2
Using a decision making technique, evaluate a range of solutions to identify the most appropriate option
	Referral [4/16]
	Pass [8/16]
	Good Pass [12/16]
	






















	· 
	· A decision-making technique has not been used, or:
· has been used incorrectly or inappropriately
· the criteria for decision-making are missing or inappropriate
· has not been used on the alternative solutions proposed
· does not take account of the restrictions placed on the solution in the problem definition such as time, budget and resources

	· A decision-making technique with appropriate criteria that takes account of the restrictions placed on the solution in the problem definition such as time, budget and resources has been used correctly and appropriately on the alternative solutions proposed, although the weightings for the alternative solutions is unclear and/or the alternative solutions have not been ranked in order of preference

	· A decision-making technique with appropriate criteria that takes account of the restrictions placed on the solution in the problem definition such as time, budget and resources has been used correctly and appropriately on the alternative solutions to weight each solution in a transparent manner and rank the solutions in order of preference

	

	
	· 
	· 
	· 
	/ 16
(min. of 8)
	Pass or Referral

	Section comments (optional):
	Verification comments (optional):






	Learning Outcome / Section 3  Be able to plan how you will implement the solution 

	Assessment Criteria (AC)
	Sufficiency Descriptors
[Typical standard that , if replicated across the whole submission, would produce a referral, borderline pass or good pass result]
	Assessor feedback on AC
 [comments not necessary in every box]

	
AC 3.1
Develop a detailed plan for implementing the solution


	Referral [5/20]
	Pass [10/20]
	Good Pass [15/20]
	











	
	· A detailed plan for implementing the solution that clarifies objectives, assigns tasks with deadlines and charts progress in reaching goals and milestones has not been developed, or the implementation plan is incorrect, inappropriate or incomplete
	· A correct and appropriate detailed plan for implementing the solution that clarifies objectives, assigns tasks with deadlines and charts progress in reaching goals and milestones has been developed, although the implementation plan needs further development for full implementation
	· A correct and appropriate detailed plan for implementing the solution that clarifies objectives, assigns tasks with deadlines and charts progress in reaching goals and milestones has been developed for full implementation

	

	
	· 
	· 
	· 
	/ 20
(min. of 10)
	Pass or Referral

	
AC 3.2
Communicate the plan to relevant stakeholders


	Referral [3/12]
	Pass [6/12]
	Good Pass [9/12]
	










	
	· The implementation plan has not been communicated to relevant stakeholders, or has been communicated incorrectly or inappropriately, or the communication needs of relevant stakeholders have not been identified, or are incorrect, inappropriate or incomplete
	· Evidence is provided that the implementation plan has been communicated correctly and appropriately to meet the identified communication needs of relevant stakeholders, although a formal communication plan is not provided
	· Evidence is provided that the implementation plan has been communicated correctly and appropriately to meet the identified communication needs of relevant stakeholders and a formal communication plan is provided

	

	
	· 
	· 
	· 
	/ 12
(min. of 6)
	Pass or Referral




	
AC 3.3
Assess appropriate monitoring and review techniques to ensure successful implementation of solution 

	Referral [3/12]
	Pass [6/12]
	Good Pass [9/12]
	











	
	· Monitoring and review techniques to ensure successful implementation of solution have not been assessed, or are incorrect or inappropriate, or monitoring and review techniques are merely listed or described with no assessment using criteria to make a judgement as to their appropriateness 
	· Correct and appropriate monitoring and review techniques have been assessed to make a judgement as to their appropriateness to ensure successful implementation of the solution, although the criteria used for the assessment are subjective and/or not transparent 
	· Correct and appropriate monitoring and review techniques have been assessed using objective and transparent criteria to make a judgement as to their appropriateness to ensure successful implementation of the solution
	

	
	· 
	· 
	· 
	/ 12
(min. of 6)
	Pass or Referral

	Section comments (optional):
	Verification comments (optional):



	
	
/ 100
	TOTAL MARKS

	Assessor’s Decision
	Quality Assurance Use

	Outcome (delete as applicable): PASS / REFERRAL
	Signature of Assessor:

Date of QA Check:
	Outcome (delete as applicable): PASS / REFERRAL
	Signature of QA:

Date of QA check:



	Title:
	Understanding the economics of the marketplace 

	Level:
	4

	Credit value:
	6

	Unit guided learning hours
	10

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	1 Understand economic principles to explain how prices are determined in an organisations market

	
1.1




1.2



1.3
	Evaluate 	the factors affecting the prices of goods or services in the market in which the organisation operates, using micro economic principles

Evaluate the impact of market conditions on the organisations financial performance

Evaluate the responsiveness of consumers and suppliers to price changes in the organisations market

	2 Understand economic principles to explain the impact of competition on an organisations market

	
2.1




2.2
	Describe the current barriers to entry and exit for the market in which the organisation operates, for new and existing suppliers

Evaluate the implications the competitive environment has for the organisations prices and financial performance


	Additional information about the unit
	

	Unit purpose and aim(s)
	To enable learners to understand the economics of the marketplace.

	Unit review date
	31/03/2017

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	
Links to Management & Leadership 2004 NOS: B2

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	
Council for Administration (CfA)


	Equivalencies agreed for the unit (if required)
	M4.22 Understanding the economics of the marketplace

	Location of the unit within the subject/sector classification system
	
15.3 Business Management

	Name of the organisation submitting the unit
	Institute of Leadership & Management

	Availability for use
	

	Additional Guidance about the Unit

	Indicative Content:

	1
	· Economic principles and determinates of supply and demand
· Use of demand and supply curves to illustrate price equilibrium
· Increases and decreases in supply and demand, and their impact on equilibrium price
· Concept, types, determinates and implications of elasticity of supply and demand
· Industrial (Business to Business) and consumer (Business to Consumer) markets and the implications of consumer price and income elasticity on markets further up the supply chain


	2
	· Models of market competition (perfect and imperfect competition, monopoly and oligopoly) and their impact on price and financial performance
· The nature and impact of barriers to entry and exit to the market for new suppliers
· Likely economic, political, social and technological developments and their potential impact on the market
· Indicators of financial performance such as  Gross profit margin, Operating margin, Net profit margin, Return on capital employed




ASSIGNMENT TASK for Unit - Understanding the economics of the marketplace
	Centre Number
	Centre Name 

	Learner Registration No
	Learner Name

	TASK
The purpose of this unit is to enable learners to understand the economics of the marketplace.

NOTE
An ILM Assessment Task provides an opportunity to relate your learning directly to your current organisation.  It is recommended that you discuss the assignment with your line manager to explore and agree how the task could be used to support the needs of your employer (as well as evidencing your learning as part of completing your ILM qualification).

If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.

NOTE:
You should plan to spend approximately 35 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment.

The nominal word count for this assignment is 2000 words: The suggested range is between 1500 and 2500 words, however individuals have different writing styles, and there is no penalty if the word-count range is exceeded.


	Please use the headings shown below when writing up your assignment
	Assessment Criteria

	Understand economic principles to explain how prices are determined in an organisation’s market

The first part of this task requires you to evaluate each of the following to provide conclusions or recommendations:
· factors affecting the prices of goods or services in the market in which the organisation operates
· the impact of market conditions on the organisation’s financial performance
· consumer and supplier responsiveness to price changes in the organisation’s market 


	
· Evaluate the factors affecting the prices of goods or services in the market in which the organisation operates, using micro economic principles (20 marks)
· Evaluate the impact of market conditions on the organisation’s financial performance (20 marks)
· Evaluate the responsiveness of consumers and suppliers to price changes in the organisation’s market (20 marks)

	Understand economic principles to explain the impact of competition on an organisation’s market

The second part of the task requires you to describe the principal features of barriers to entry and barriers to exit for new and existing suppliers for the market in which the organisation operates, and then to evaluate the implications of the competitive environment on the organisation’s prices and financial performance in order to provide a conclusion or recommendations.


	
· Describe the current barriers to entry and exit for the market in which the organisation operates, for new and existing suppliers (20 marks)
· Evaluate the implications the competitive environment has for the organisation’s prices and financial performance (20 marks)

	By submitting I confirm that this assessment is my own work



[image: ]MARK SHEET –UNDERSTANDING THE ECONOMICS OF THE MARKETPLACE
	Centre Number :
	
	Centre Name :
	

	Learner Registration No :
	
	Learner Name:
	

	INSTRUCTIONS FOR ASSESSMENT AND USE OF MARK SHEET 
Assessment must be conducted with reference to the assessment criteria (AC). In order to pass the unit, every AC must be met.
Assessors will normally award marks for every AC and then total them into a percentage.  However, for greater simplicity, there is the option to not use marks at all and merely indicate with a ‘Pass’ or ‘Referral’ in the box (below right).  In order to pass the unit every AC must receive a ‘Pass’ 
Where marks are awarded according to the degree to which the learner’s evidence in the submission meets each AC, every AC must be met, i.e. receive at least half marks (e.g. min 10/20).  Any AC awarded less than the minimum produces an automatic referral for the submission (regardless of the overall mark achieved).  
Sufficiency descriptors are provided as guidance.  If 20 marks are available for an AC and the evidence in the submission approximates to the ‘pass’ descriptor, that indicates it should attract 10 marks out of 20, if a ‘good pass’ then ca. 15 out of 20.  The descriptors are not comprehensive, and cannot be, as there are many ways in which a submission can exceed or fall short of the requirements.

	
1. Learner named above confirms authenticity of submission.

2. ILM uses learners’ submissions – on an anonymous basis – for assessment standardisation.  By submitting, I agree that ILM may use this script on condition that all information which may identify me is removed.  

However, if you are unwilling to allow ILM use your  script, please refuse by ticking the box: □


	Learning Outcome / Section 1:  Understand economic principles to explain how prices are determined in an organisation’s market 

	Assessment Criteria (AC)
	Sufficiency Descriptors
[Typical standard that , if replicated across the whole submission, would produce a referral, borderline pass or good pass result]
	Assessor feedback on AC
 [comments not necessary in every box]

	
AC 1.1
Evaluate 	the factors affecting the prices of goods or services in the market in which the organisation operates, using micro economic principles
	Referral [5/20]
	Pass [10/20]
	Good Pass [15/20]
	














	
	· Factors affecting the price of goods or services in the market place in which the organisation operates have not been evaluated or have been evaluated but not using micro economic principles
· Factors have been evaluated incorrectly or not applied to the organisation’s market, or factors have been merely listed or described with no evaluation to provide a conclusion or recommendations
	· A narrow range of factors affecting the prices of goods or services in the market in which the organisation operates are correctly evaluated using micro economic principles to provide a limited conclusion or recommendations

	· A wide range of factors affecting the price of goods or services in the market in which the organisation operates are evaluated using a range of micro economic principles to provide a detailed conclusion or recommendations

	

	
	
	
	
	/ 20
(min. of 10)
	Pass or Referral

	
AC 1.2
Evaluate the impact of market conditions on the organisation’s financial performance
	Referral [5/20]
	Pass [10/20]
	Good Pass [15/20]
	












	· 
	· The impact of market conditions on the organisation financial performance has been incorrectly evaluated, or has been evaluated but is not relevant to the organisations financial performance, or the impact of market conditions has merely been described with no evaluation to provide a conclusion or recommendation
	· The impact of market conditions on the organisation’s financial performance is correctly evaluated using a narrow range of appropriate financial indicators to provide a limited conclusion or recommendations

	· The impact of market conditions on the organisation’s financial performance is correctly evaluated using a wide range of appropriate financial indicators to provide a detailed conclusion or recommendations

	

	
	· 
	· 
	· 
	/ 20
(min. of 10)
	Pass or Referral

	
AC 1.3
Evaluate the responsiveness of consumers and suppliers to price changes in the organisation’s market
	Referral [5/20]
	Pass [10/20]
	Good Pass [15/20]
	















	· 
	· The responsiveness of consumers and suppliers to price changes in the organisation’s market is not evaluated,  or is not evaluated in terms of the responsiveness of both customers and suppliers, or the responsiveness of consumers and suppliers to price changes in the organisation’s market has merely been described with no evaluation to provide a conclusion or recommendations

	· Consumer and supplier responsiveness to price changes in the organisation’s market is evaluated to provide a limited conclusion or recommendations, although the evidence base for the evaluation is limited
	· Consumer and supplier responsiveness to price changes in the organisation’s market is determined using a wide objective evidence base to provide a detailed conclusion or recommendations 

	

	
	· 
	· 
	· 
	/ 20
(min. of 10)
	Pass or Referral

	Section comments (optional):
	Verification comments (optional):



	Learning Outcome / Section 2:  Understand economic principles to explain the impact of competition on an organisation’s market 

	Assessment Criteria (AC)
	Sufficiency Descriptors
[Typical standard that , if replicated across the whole submission, would produce a referral, borderline pass or good pass result]
	Assessor feedback on AC
 [comments not necessary in every box]

	AC 2.1
Describe the current barriers to entry and exit from the market in which the organisation operates, for new and existing suppliers

	Referral [5/20]
	Pass [10/20]
	Good Pass [15/20]
	













	
	· Current barriers to entry and exit for new and existing suppliers for the market in which the organisation operates are not described, or are incorrect or inappropriate, or are simply listed with no description of their principal features
· Only entry barriers or exit barriers are described, but not both 
	· The principal features of a limited range of correct and appropriate barriers to entry and exit for new and existing suppliers for the market in which the organisation operates are correctly and appropriately described

	· The principal features of a wide range of correct and appropriate barriers to entry and exit for new and existing suppliers for the market in which the organisation operates are correctly and appropriately described in detail

	

	
	· 
	· 
	· 
	/ 20
(min. of 10)
	Pass or Referral

	
AC 2.2
Evaluate the implications the competitive environment has for the organisations prices and financial performance.
	Referral [5/20]
	Pass [10/20]
	Good Pass [15/20]
	
















	· 
	· The implications of the competitive environment on the organisation’s prices and financial performance are not evaluated, or the implications for the organisation’s prices or financial performance are evaluated but not both, or implications are merely listed or described with no evaluation to provide a conclusion or recommendations as to their impact on the organisation’s prices and financial performance 

	· The implications of the competitive environment on the organisation’s prices and financial performance are correctly and appropriately evaluated to provide a conclusion or recommendations as to their impact on the organisation’s prices and financial performance, although the evidence base for the evaluation is limited 
	· The implications of the competitive environment on the organisation’s prices and financial performance are correctly and appropriately evaluated to provide a conclusion or recommendations as to their impact on the organisation’s prices and financial performance using a wide and objective evidence base

	

	
	· 
	· 
	· 
	/ 20
(min. of 10)
	Pass or Referral

	Section comments (optional):
	Verification comments (optional):



	
	
/ 100
	TOTAL MARKS


	Assessor’s Decision
	Quality Assurance Use

	Outcome (delete as applicable): PASS / REFERRAL
	Signature of Assessor:

Date of QA Check:
	Outcome (delete as applicable): PASS / REFERRAL
	Signature of QA:

Date of QA check:
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	INSTRUCTIONS FOR ASSESSMENT AND USE OF MARK SHEET 
Assessment must be conducted with reference to the assessment criteria (AC). In order to pass the unit, every AC must be met.
Assessors will normally award marks for every AC and then total them into a percentage.  However, for greater simplicity, there is the option to not use marks at all and merely indicate with a ‘Pass’ or ‘Referral’ in the box (below right).  In order to pass the unit every AC must receive a ‘Pass’ 
Where marks are awarded according to the degree to which the learner’s evidence in the submission meets each AC, every AC must be met, i.e. receive at least half marks (e.g. min 10/20).  Any AC awarded less than the minimum produces an automatic referral for the submission (regardless of the overall mark achieved).  
Sufficiency descriptors are provided as guidance.  If 20 marks are available for an AC and the evidence in the submission approximates to the ‘pass’ descriptor, that indicates it should attract 10 marks out of 20, if a ‘good pass’ then ca. 15 out of 20.  The descriptors are not comprehensive, and cannot be, as there are many ways in which a submission can exceed or fall short of the requirements.

	
1. Learner named above confirms authenticity of submission.

2. ILM uses learners’ submissions – on an anonymous basis – for assessment standardisation.  By submitting, I agree that ILM may use this script on condition that all information which may identify me is removed.  

However, if you are unwilling to allow ILM use your  script, please refuse by ticking the box: □


	Learning Outcome / Section 1:  Understand economic principles to explain how prices are determined in an organisation’s market 

	Assessment Criteria (AC)
	Sufficiency Descriptors
[Typical standard that , if replicated across the whole submission, would produce a referral, borderline pass or good pass result]
	Assessor feedback on AC
 [comments not necessary in every box]

	
AC 1.1
Evaluate 	the factors affecting the prices of goods or services in the market in which the organisation operates, using micro economic principles
	Referral [5/20]
	Pass [10/20]
	Good Pass [15/20]
	














	
	· Factors affecting the price of goods or services in the market place in which the organisation operates have not been evaluated or have been evaluated but not using micro economic principles
· Factors have been evaluated incorrectly or not applied to the organisation’s market, or factors have been merely listed or described with no evaluation to provide a conclusion or recommendations
	· A narrow range of factors affecting the prices of goods or services in the market in which the organisation operates are correctly evaluated using micro economic principles to provide a limited conclusion or recommendations

	· A wide range of factors affecting the price of goods or services in the market in which the organisation operates are evaluated using a range of micro economic principles to provide a detailed conclusion or recommendations

	

	
	
	
	
	/ 20
(min. of 10)
	Pass or Referral

	
AC 1.2
Evaluate the impact of market conditions on the organisation’s financial performance
	Referral [5/20]
	Pass [10/20]
	Good Pass [15/20]
	












	· 
	· The impact of market conditions on the organisation financial performance has been incorrectly evaluated, or has been evaluated but is not relevant to the organisations financial performance, or the impact of market conditions has merely been described with no evaluation to provide a conclusion or recommendation
	· The impact of market conditions on the organisation’s financial performance is correctly evaluated using a narrow range of appropriate financial indicators to provide a limited conclusion or recommendations

	· The impact of market conditions on the organisation’s financial performance is correctly evaluated using a wide range of appropriate financial indicators to provide a detailed conclusion or recommendations

	

	
	· 
	· 
	· 
	/ 20
(min. of 10)
	Pass or Referral

	
AC 1.3
Evaluate the responsiveness of consumers and suppliers to price changes in the organisation’s market
	Referral [5/20]
	Pass [10/20]
	Good Pass [15/20]
	















	· 
	· The responsiveness of consumers and suppliers to price changes in the organisation’s market is not evaluated,  or is not evaluated in terms of the responsiveness of both customers and suppliers, or the responsiveness of consumers and suppliers to price changes in the organisation’s market has merely been described with no evaluation to provide a conclusion or recommendations

	· Consumer and supplier responsiveness to price changes in the organisation’s market is evaluated to provide a limited conclusion or recommendations, although the evidence base for the evaluation is limited
	· Consumer and supplier responsiveness to price changes in the organisation’s market is determined using a wide objective evidence base to provide a detailed conclusion or recommendations 

	

	
	· 
	· 
	· 
	/ 20
(min. of 10)
	Pass or Referral

	Section comments (optional):
	Verification comments (optional):



	Learning Outcome / Section 2:  Understand economic principles to explain the impact of competition on an organisation’s market 

	Assessment Criteria (AC)
	Sufficiency Descriptors
[Typical standard that , if replicated across the whole submission, would produce a referral, borderline pass or good pass result]
	Assessor feedback on AC
 [comments not necessary in every box]

	AC 2.1
Describe the current barriers to entry and exit from the market in which the organisation operates, for new and existing suppliers

	Referral [5/20]
	Pass [10/20]
	Good Pass [15/20]
	













	
	· Current barriers to entry and exit for new and existing suppliers for the market in which the organisation operates are not described, or are incorrect or inappropriate, or are simply listed with no description of their principal features
· Only entry barriers or exit barriers are described, but not both 
	· The principal features of a limited range of correct and appropriate barriers to entry and exit for new and existing suppliers for the market in which the organisation operates are correctly and appropriately described

	· The principal features of a wide range of correct and appropriate barriers to entry and exit for new and existing suppliers for the market in which the organisation operates are correctly and appropriately described in detail

	

	
	· 
	· 
	· 
	/ 20
(min. of 10)
	Pass or Referral

	
AC 2.2
Evaluate the implications the competitive environment has for the organisations prices and financial performance.
	Referral [5/20]
	Pass [10/20]
	Good Pass [15/20]
	
















	· 
	· The implications of the competitive environment on the organisation’s prices and financial performance are not evaluated, or the implications for the organisation’s prices or financial performance are evaluated but not both, or implications are merely listed or described with no evaluation to provide a conclusion or recommendations as to their impact on the organisation’s prices and financial performance 

	· The implications of the competitive environment on the organisation’s prices and financial performance are correctly and appropriately evaluated to provide a conclusion or recommendations as to their impact on the organisation’s prices and financial performance, although the evidence base for the evaluation is limited 
	· The implications of the competitive environment on the organisation’s prices and financial performance are correctly and appropriately evaluated to provide a conclusion or recommendations as to their impact on the organisation’s prices and financial performance using a wide and objective evidence base

	

	
	· 
	· 
	· 
	/ 20
(min. of 10)
	Pass or Referral

	Section comments (optional):
	Verification comments (optional):



	
	
/ 100
	TOTAL MARKS


	Assessor’s Decision
	Quality Assurance Use

	Outcome (delete as applicable): PASS / REFERRAL
	Signature of Assessor:

Date of QA Check:
	Outcome (delete as applicable): PASS / REFERRAL
	Signature of QA:

Date of QA check:
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