
	
My Personal Development Plan





	NAME:
	Jade Bowen
	MEMBERSHIP NUMBER:       
	57385937

	COVERING THE PERIOD FROM:
	January 2021
	TO:
	March 2022



This record sheet is for your guidance only – you may present your development plan in any other format.

Planned outcome

Where do I want to be by the end of this period? What do I want to be doing? (This may be evolutionary or “more of the same”.)

	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	
1. To gain a full understanding of organisation’s insights, strategies and solutions and how HR can support these







	Read and summarise most recent annual review report to understand organisation’s performance. 

	Tesco Annual Report 2020
	Detailed notes summarising content of report and having sound understanding of organisation’s latest performance
	March 2021 – completed

	
	Arrange meeting with HR Manager to understand what the strategic HR priorities organisation is focussing on

	HRM to agree time/availability
	Confidently discuss strategic HR priorities and how my role impacts the bigger picture 
	April 2021 – completed

	
	Undertake CIPD Insights Focussed Course to understand the importance of being insights focussed 
	CIPD Insights Focussed course 
	On completion of the course, I will have sound understand of the importance of being insights focussed and how I can use it effectively within my role
	March 2021
September 2021 completed

	2. Gain a better understanding of the role of Employee Relations and what I need to do to specialise in this area (equivalent to) in my organisation (Colleague Relations Partner)

	Read and summarise CIPD Employee Relations factsheet 


Shadow Colleague Relations Partner to understand role and responsibility
	CIPD ER factsheet 



Role pack
Time with CRP
Note take in meetings
	I will have good understanding of ER role and what the role entails



I will have strong knowledge of the CRP/ER role and what I need to do to develop towards this role 
	January 2022 - completed




September 2021 - completed

	
3. Successfully influence stakeholders to achieve organisational goals
	Read the head and heart at work: business case for soft skills’ research



Research influencing skills online



Speak to colleagues who are strong influencers to understand their approach to successful influencing 
	The head and heart at work: business case for soft skills’ Research


‘Ted Talks’, online research, articles 


Time with colleagues 
	I will understand what skills are needed to successfully influence colleagues and stakeholders


Feedback from colleagues confirms I can successfully influence others 


Able to adapt my influencing style to accommodate individually

	May 2021
August 2021



April 2021 completed



October 2021
December 2021

	4. To have more of a future-focused and open-minded approach, continually looking for new ways to enhance organisational performance
	Network with HR Professionals external to my organisation (non-PLC and SME) to understand the varying degrees of HR policies practices and operations 



Be continuously curious in what other businesses do and how these can improve my organisation
	
Time with external HR professional 
Questions/notes 




Newsletters/updates, research competitor approaches 


	I have broader knowledge of how HR policies are designed and implemented in non-PLC/SME organisations and how HR operate 





New ways of working that succeed externally and whether they would be effective with my organisation 
	April 2021
July 2021 completed






Ongoing

	5. Upskill employment law knowledge and ET process
	Read Kathy Daniels employment law book and CIPD factsheet to gather key understanding


Sign up to employment law newsletters and read articles and updates 



Attend various Employee Tribunals/mock tribunals

	Kathy Daniel Employment Law book, and CIPD website




CIPD website, ACAS, XpertHR, Employment law specialists 


Dates and times of tribunals 


	A better understanding of employment law and the key features that contribute to it. Understanding of the importance of getting it right and the impact of getting it wrong


Keep notes on changes, kept updated on changes and case examples 



Knowledge of the process of tribunals. 
Understanding the importance of employment law applied in the workplace

	 March 2021 - completed







Ongoing for CPD

	6. To understand effective coaching methods and become confident in delivering them
workplace 
	Attend Coaching Workshops within my organisation 



Read Coaching material to understand tools and models that can support me 



Practice applying coaching methods in the workplace 
	Access to organisation’s online training platform



Academic research and best methods



Situations and support that allows me to practice what I learn
	

To feel more confident in best coaching methods and what my organisation requires me to do in relation to coaching and mentoring

 



Receive feedback from others on the coaching and mentoring I’ve given was effective and beneficial 
	January 2022 – 2x courses booked - completed




July 2021 completed



September 2021 onwards - ongoing 

	7. Employee engagement – understand how I can increase and measure engagement within my workplace
	Research tools that measure employee engagement and the impacts of management behaviour 

Read CIPD’s report on health and wellbeing at work and compare best practice with my organisations approach

Complete the Understanding Employee Engagement assignments 



	360-degree feedbacks, surveys


CIPD’s health and wellbeing report 



Attend relevant lecture to gain understanding before completing assignment 
	Clear understanding on impact of manager behaviours on employee engagement 


Successfully use tools to measure engagement levels 
Understanding of importance around health and wellbeing at work 

Successfully ‘pass’ the assignment 
	 March 2022 - completed





March 2022 - completed


March 2022 - completed



	9. Complete a self-assessment using the CIPD new profession map
	Complete a self-assessment 
	CIPD self-assessment tool
	Completion of self-assessment and understanding of further development needs recording these in my PDP
	March 2022 – completed

	10. People Practice
	Spend time with people partner to understand how they identify skill gap analyses

Gain greater understanding of strategic workforce planning 
	Time with People Partner 



Introduction to Strategic Workforce Planning CIPD course
	Better understanding of ways to highlight skill gaps and how to make a development plan to overcome

Understanding of Workforce Planning and how it is used to align business needs along with the workforce 
	

April 2022


	11. To be able to show courage and skilfully influence others to gain buy-in
	Ask colleagues for feedback on my communication style and how I come across

Observe others that are great at influencing and gaining buy-in – learn from their behaviours and actions

Complete the CIPD online course ‘professional courage and influence’ to develop my behaviour

	Communication Style feedback form on Moodle


Time with my peers 




CIPD online course 
	Clear understanding of how my communication style is perceived and what I can do differently to improve 

Able to identify the behaviours and actions used successfully to influence others, and how I can adopt these within my approach



	March 2022 - completed



April 2022




March 2022 - completed

	12. Become a confident decision-maker
	Listen to CIPD’s podcast on critical thinking

Observe a senior meeting in work to understand how decisions are made and reflect on my learnings

Gather feedback from colleagues what I need to improve on

	Access to CIPD podcast


Timetable of upcoming meetings I am able to attend

Feedback from colleagues 
	Better understanding of how to critically think and analyse 

Confidently adopt decision making ways and I am able to apply what I have learnt successfully 


Clear feedback on what I can do to improve and confidently make decisions
	April 2022


May 2022 – meeting planned



April 2022
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	Key Dates
	What did you do?
	Why?
	What did you learn?
	How have/will you use this? Any further action?

	1.  11th March 2021






15th April 2021








March 21 – September 2021

	Downloaded and read through the report, made notes on key information including questions for my manager to clarify any misunderstandings 




Met with the people partner to understand what the strategic HR priorities are for the year ahead






Completed the CIPD Insights Focussed Course






	To gain a better understanding of my organisations’ performance and strategies 





To confidently understand the HR strategy, how my role impacts the bigger picture and what I can do to contribute overall




To learn ways on how to become more insights focussed
	The organisation’s latest performance of 2019/20 including KPI’s, profit, sales, share price, successes and plans for the new year ahead



HR priorities included; building capability and talent planning, health and wellbeing, launching new performance platform and resourcing and retention




The importance on asking the right questions and how to acquire credible evidence/data and critically think before making decisions.  
	Knowing my organisation’s performance allows me to understand how my own performance contributes to the overall outturn   


Continue my focus on the hr priorities and ensure I incorporate these within my role to support the delivery





I have used my learnings to support me making decisions in work, as well as thinking differently in meetings when processing new information. It has taught me to be more curious to why we are doing certain things and to ask detailed questions to gain the most information. 

	2.
12th January 2022






15th January 2022






21st September 2021







	Read and summarised CIPD Employee Relations factsheet along with other sources as part of assignment





Spoke to People partner to understand how ER has been affected through pandemic




Met with Colleague Relations Partner to learn about their role and what further learnings I need to build my knowledge
	To improve my knowledge around ER function and responsibilities 






To learn what ER within my organisation has focussed on and the impacts they have faced through pandemic



To understand whether ER is a career I would like to pursue, and what I would need to do to achieve this. 



	Different types of approaches to ER (unitarist vs pluralist), external factors that can affect ER, the different parties involved within ER and how government and laws can affect how ER performs


What my organisation has faced during the pandemic and the decisions made 




It highlighted my skill gaps and the career path I would need to take before being a CRP. The roles and responsibilities of being in ER. This also enabled me to build my network.  
	


-----
This has giving me deeper knowledge into ER and how decisions/policies/processes can be impacted
-----






My learnings will allow me to make informed decision of whether it is a career I wish to pursue, along with what I need to do to achieve this 

	3. 8th August 2021







Various dates throughout November &
December 2021
	Read the head and heart at work: business case for soft skills research and listened to podcasts 





Observed and spoke with colleagues who are great at influencing their team and getting the best out of them
Gather feedback from colleagues on my approach
	To understand what skills I need to be able to successfully influence others and reflect on my own influence style




To learn what I can do differently and change my approach to be courageous and strong influencer


 
	The importance of communicating in a clear and engaging way that influences and gains buy-in 





Feedback suggested I am good at adapting my influencing style to each person’s needs. However, also need to be more assertive and confident in my decisions to gain buy-in 


	This has benefitted how I lead and manage my team whilst incorporating my learnings to influence change and new ways of working



I will continue to use my learnings to become more confident in my approach, along with continuing to gather feedback from others 

	4. July 19th 2021






Various dates throughout course 




	Phone call with a HR people partner in a SME non-plc organisation to understand how they are designed and implemented and what resistance they face 



Signed up to receive updates from PM Daily, Kristian Adams (CIPD) and other newsletters to keep up to date on hot topics

Researched external organisation’s approach to people initiatives such as Amazon, Google, Microsoft etc and how they build engaged and future-fit teams 
	To broaden my understanding of how HR policies are designed and implemented in non-PLC/SME organisations



Keep my knowledge updated and aware of what’s going on external to my own company and whether certain approaches would benefit my organisation 





	Policy design and implementation in SME/non-PLC organisations can be complex, tends to be less skill and knowledge which can impact the credibility of processes/policies 


How certain workplaces operate whilst building capable and change-ready team-force. As well as practices that work great externally. 


	I will keep this in mind for future in relation to career finding and how I can bring my own skills into a SME/non-plc to support policy making


I will continue to keep my knowledge up to date, read newsletters/updates and reviewing external approaches to my own

	5. 15th March 2021








September 2020

	Read Kathy Daniels employment law book, Gov websites, ACAS and CIPD factsheets as part of the Employment law assignment






At the start of the CIPD course I signed up to receive employment law updates from Daniel Barnett, along with key updates from ACAS, XpertHR and People Management
	To build my knowledge and understanding around employment laws, employment tribunals, the consequences of getting it wrong and how to ensure correct processes are followed and maintained



To keep my knowledge current with key updates and read ET cases 

	The main functionalities of employment law, employment tribunal process, various forms of discrimination. The Equality Act 2010. Importance of thorough and robust disciplinary and grievance procedures. 



Change to fit notes process in December 2021, ET rulings, examples of discrimination cases, examples of unfair dismissals 
	 This knowledge has allowed me to perform my role better at work by having a greater understanding of why we have certain policies in place and the importance of following them accurately. 




I will continue to keep my employment law knowledge up to date, especially as I would like a career within Employment Relations so it is vital I keep my knowledge current 

	6. 24th March – 3rd April 2021





12th May 2021 onwards






 10th February 
2022 & 17th February 2022
	Researched Coaching & Mentoring to understand tools, best methods and models that can support me in work as part of my assignment



Identified opportunities that would benefit from coaching conversations and use my skill and knowledge to support the colleague. Also used my organisations coaching processes to support conversations and enhance performance


Attended Exploring Coaching Conversations & Mastering Conversations workshops at work

	To enhance my knowledge around coaching and mentoring





To build my confidence in coaching colleagues whilst gathering feedback on my approach





 To refresh my skills to improve my leadership and manager style and become more confident in coaching my team
	Best techniques to use, including GROW & CLEAR model. Different concepts to C&M and how to use it. The difference between coaching, mentoring, training, and counselling and when to use them

Coaching to improve performance was beneficial as the colleague became more upskilled in their role and confident to perform better




Various coaching techniques and what my organisation requires me to do in relation to coaching and mentoring
	


-----
These learnings will continue to benefit me within my role as I am able to implement what I have learnt and continue to coach and mentor within my workplace
-----





I will also attend refresh sessions 6 monthly to keep my skills up to date


	7. 4th March 2022
	As part of my assignment I researched various academic sources to build my understanding around employee engagement, how it can be measured and increased. Also including the impacts management behaviour can have on EE. Within the research I used the CIPD’s reports on health and wellbeing at work to compare best practice with my organisations approach

I also created my own survey to gather employee feedback and measure engagement levels
	to have a clear understanding on the impact of manager behaviours and the main drivers and barriers to building engagement. 

Using the survey helped me understand engagement levels within my work team 
	The different concepts and components of EE. The effect EE can have on business performance and outcomes and how I can personally contribute to growing engagement in my team.  
	My learnings have allowed me to be more aware of behaviours, processes and management styles that can hinder EE as well as ways in which I can increase levels to achieve the best results  



	9. 17th March 2022
	Completed the CIPD self-assessment tool. I selected ‘People Practice’ ‘Being a confident decision-maker’ and ‘Showing courage and skilfully influencing others’ and measured my understanding at Associate level
	To review myself and my knowledge against the new profession map and identify skill gaps. I then added these into my development plan
	What support is available for me to improve my knowledge within the 3 sections of the profession map and what I need to do to close my skill gap
	As my confidence and knowledge progresses within the People function I will continue to use the profession map to measure my knowledge against each level

	11. 4th March 2022





22nd March 2022
	I sent the communication effectiveness form from Moodle to my colleagues 





I completed the ‘professional courage and influence’ online course 

	to gather feedback on my approach and understand where I need to improve




To identify the behaviours and actions needed to successfully influence others, and how I can adopt these within my approach


	Feedback suggested I need to fully prepare my point first before communicating to ensure the message is delivered clearly



The course highlighted the importance of communicating with impact and knowing the detail before sharing it. I also learnt I need to challenge more constructively whilst building and maintaining relationships to have a bigger influence on people



	I have incorporated this feedback into my own work PDP to ensure I establish the right information first so I am confident in delivering clear messages


I will use the learnings from the course in my job to help me communicate more clearly whilst having a better influence in my decisions













Reflection

To reflect on my learnings throughout the course I have utilised Gibbs Reflective Cycle, as it provides a systematic framework that can be used during various situations, as it focusses on the feelings that were experienced. Mindtools (no date) suggest when people reflect on their experiences, they consciously think about what could be done better next time whilst also enhancing their learnings. 

On reflection of the course, whilst it has had its’ challenges, overall, it has been thoroughly rewarding and inspiring. It has provided me with the knowledge and understanding in array of areas that has enabled me to become a more confident People Manager, whilst giving me deeper insight as to why and how my organisation operates as it does.  The course has also taught me the importance of being evidence based and using trusted sources for most accurate information. 

I personally found the course quite overwhelming at times, whilst trying to balance working full time and a newborn baby, particularly when assignments overlapped or when needing to complete portfolios. I often fell behind deadlines and became worried I would be unable to continue. However, on reflection I am glad I continued with the course as the benefits of the support from tutors, the knowledge and access to CIPD website and the new skills I have learnt most definitely outweighs the negatives and it is something I can continue to take with me on my career path. 

Subsequently, the course has also highlighted to me how continual professional development (CPD) is key to being an effective HR professional and how crucial it is to keeping knowledge up to date, along with developing own behaviours and learning new skills (Marchington et al, 2020). Creating a personal development plan is something I will continue to do going forward in my role, whilst gathering feedback from my peers so I can continue to grow. 

Reflecting on my personal plan, I feel I could’ve achieved more had I had more time from the start. Due to being on maternity leave until August 2021 and through lockdown I was restricted to what I could focus on whilst being out of the workplace. However, I used this time to focus on researching, completing courses, and gathering material that I could use at a later date. Once I returned to work, I started to fall behind with my learnings as my focus became more on settling back into work. This delayed many of my planned activity dates but once I found a routine, I was able to refocus again. 

Additionally, once I was settled into work and became more confident in the course, I was able to add more activities to my PDP to enhance my learnings. However, overall, I have learnt the key role HR play in an organisation, from designing motivating policies, to being guided by employment law, and the human touch they add to engaging, inspiring and supporting the workforce.

There are still some activities I am yet to complete which I have removed from my development record, as these are ones I have recently added which I would like to gain further understanding of over the coming months. However, as CPD is not a one-off activity but more a lifelong commitment (Woodhams, Perkins and Wilkinson, 2016) I will continue to add to my PDP to support my confidence and build my credibility.

If I was to do the course again, I would change my approach to completing assignments, by planning time in in advance and being more stringent to complete on time, as I feel this is something I wasn’t solely focussed on resulting in putting additional pressure on myself.  Also, going forward with my CPD I will ensure I stick to key dates, whilst having more confidence in using the expertise around me to get the most out of bridging my skill gaps. 
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