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[bookmark: _Toc136884140]Introduction 
The purpose of this report revolves around underscoring case study A to determine the ethics of the workplace and the issues the company's employees and customers are facing. Hence, the case study upon which the report will construct its findings entails the study of Hollyfield Abbey Ltd. The business has experienced numerous issues regarding its staff. The company reported losing essential employees, which ultimately structured a very vulnerable workforce for the company. Hollyfield Abbey's annual turnover rate and profit income also do not illustrate a happy image of the business. Thus, evaluating the company's issues is important for this report. 
[bookmark: _Toc136884141]Ethics in the workplace 
In order to store integrity and professionalism in the workplace, managers give rise to several ethics. Such entails beliefs, attitudes and values (De Cremer and Moore, 2020). First of all, Scarborough et al. (2019) defined the beliefs in the context of the workplace as the principles that the workers refer to in their work setting, business environment, their fellow peers and the overall organization. In an elaborative manner, the study underpinned how the beliefs of the workplace are impacted by various actors, including personal experiences, the background of the individual's culture and the workplace culture that the organization puts forth. Despite varying in nature from worker to worker, beliefs tend to change as per the way the employees engage with one another and their respective duties.
On the other hand, Anglim et al. (2019) defined attitudes of the employees as the feelings and emotions of the workers towards their employer organization, fellow peers and individualized tasks. Given that, the attitudes of the employees may be segmented into positive and negative, where either of them can be impacted by a series of organizational factors. Such factors are primarily brought forth by the policies set by the managers that directly impact the employees' job satisfaction and productivity. In comparison, the negative factors entail low levels of motivation, turnover and absenteeism.
In contrast to this, Anderson and MFTC (2021) referred to the values of a workplace as the foundation that structures the culture of the organization. Values of the organization set their brand standards, thus indicating that the notion brings forth integrity, honesty and social responsibility within the workplace. Similarly, values also influence the employees' behaviour towards the organization. As an example, Bourgault and Goforth (2021) professed how organizations that value teamwork might shed light upon high levels of engagement among employees; where as a result, teamwork values boost motivation and productivity among the workforce and additionally enhances their brainstorming abilities.
Provided with such information, one can state that three of these workplace ethics may be similar in nature to one another, but they differ drastically in terms of scope and focus. On the one hand, beliefs underpin explicit and individualized attributes of the business as well as the employees. Whereas on the other hand, attitudes tend to be general and have the potential to be impacted positively and negatively by a series of factors. At the same time, the values of the workplace have a broader perspective of the business purpose and operations and similarly pinpoints groups of employees instead of providing a view from a generalized lens (Ng and Sears, 2020). 
[bookmark: _Toc136884142]Case study overview of the issues 
Based on the details provided by case study A, the employees and the organization, Hollyfield Abbey, faced numerous issues with one another that lead to a rather negative impact on various organizational aspects. On the one hand, the employees presumably experienced issues linked with a lack of clear and proper guidelines for the effective and authentic use of social media. This problem was brought to life because Hollyfield Abbey dismissed six of its employees due to the fact that they misused social media. The dismissed workers were reportedly employing the Facebook messenger app in order to share details regarding the customers' addressed and care needs. Therefore, such suggests that the workforce was deprived of managerial help in terms of clear and precise guidelines for to use of social media, for which the staff faced issues related to confusion and misconduct at work. Similarly, the issue that the staff of Hollyfield Abbey faced following the termination of the six employees concerned the presence of instability and hindrance of agency staff among the existing workforce. This issue was brought forth because the company assigned their agency staff the duties of the dismissed workers in an effort to satisfy the staffing gaps whilst more employees were in the process of being recruited. Such created uncertainty among present workers and agency staff. On the other hand, there were several choices made by the company that led the business to have a negative impact on the morale of the employees, the quality of the catered services as well as the market image of the company in terms of its reputation. First, the company set out unclear guidelines and policies regarding the proper use of social media, which led the employees to misconduct in their operations. As a result, the company dismissed them and ultimately faced a staffing crisis. Secondly, Hollyfield Abbey evidently had ineffective staff recruitment and employee retention strategies because they failed to deliver either of the aspects satisfactorily. In an elaborate form, the company readily dismissed six of its employees without measuring the impact that could have on its employee turnover rate and its reputable image. Similarly, the company recruited their agency staff in order to fill the staffing gaps left out by the newly dismissed staff. This approach led the exiting employees to face uncertainty in their operations, which was primarily caused by the agency staff's hindrances. Thirdly, the company evidently had zero strict policies regarding data and security privacy or even workers' training, given how six of their employees were misconducting social media.
[bookmark: _Toc136884143]Conclusion 
In conclusion of this report, the findings emphasized the ethical issues that the employees faced in regard to case study A about Hollyfield Abbey Ltd. Further, the report identified the definitions of workplace beliefs, attitudes and values and similarly highlighted the primary difference between the three notions. In addition to this, the report identified the issues faced by employees in the company. Such issues were related to unclear guidelines provided by the company, staffing problems led by the recruitment of agency staff as the replacement of the six employees, inadequate data and security privacy and no presence of employee training activities. 
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