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A)
SWOT ANALYSIS:
Strength:
I have a wide range of experience and skills in social work, particularly in the rehabilitation and management of economic welfare for victims of abuse. Because I enjoy assisting others in gaining self-sufficiency and achieving their goals, I believe I would make an excellent addition to your team.
Weakness:
The weakness that I think I would face includes financial strain, lack of privacy among mental patients, and time management. Mental patients require time and patience; therefore, I think I need to be more patient during home care (Rahman, 2021).
Opportunity:
For the benefit of the elderly, I would be able to promote and organise community events at Homecare, where I would work both in groups and alone. My work with Care House also allowed me to represent abuse victims before the courts and analyse and satisfy their behavioural, cognitive, or practical requirements within the community. A wide range of service consumers has provided me with the opportunity to develop a holistic approach to treatment (An, 2019).
Threats:
In the home care industry, I would deal with a variety of issues, including patient care, bad management, inadequate infrastructure, cultural issues, payment methods, coordination among different professions, multi-agency working, and a general lack of job satisfaction. 
· Personal development plan:
	Goal
	Action
	Evidence of Achievement
	Target Date

	Time management during Home care service
	Use notes
To-do lists
	It will be on top of my all work
	22nd  April 2022

	Provide high-quality care for patients
	Listen to what the patient is going through; then, I will give the services accordingly
	I will take care of the rehabilitation patients without being offensive at-home care
	25th April 2022

	Ability to develop strong communication with the patients
	Communicate often with the patients
	I will be able to understand the problem of the patient and give them proper home care to satisfy the patients
	28th April,2022

	Ability to work in a multidisciplinary setting
	I will utilise proper skills, ability, and knowledge of in-home care while treating mental patients
	I will re-scope-re-frame social health issues of the patients with the help of a multidisciplinary setting
	1st May 2022




B)
McClelland's Human Motivation Theory:
As a manager in the organisation, the best way to assess the learning and development training of the staff is by using McClelland's human motivation theory. Each member of a team and each member of that team can experience periods of high and low motivation, and I need to assist them. The most successful organisations are those that can keep their personnel motivated regularly. If we want to ensure that our staff has the motivation as a manager so that proper assessment regarding learning and development of the employees can be ensured, we need to propel our company forward; what can you do? The finest thing we can do for your employees is to get to know them personally, according to McClelland's Human Motivation Theory (Nemeroff, 2020).
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Achievement:
Employee productivity is the responsibility of the Training and Development manager. The person in this role is responsible for determining the company's training needs, putting together training plans, and coordinating training sessions for all levels of personnel. It is common for people driven by a desire to succeed to enjoy the opportunity to create and attain their own goals. Having this kind of mentality is a good thing for an employee to have in many ways to be evaluated. Employees who are driven solely by the desire to complete their work in a manner they can be proud of rarely require much extrinsic incentive from the managers to boost their morale. They will learn and develop their skills accurately. Workplace unhappiness often results in poor performance by employees, which has a negative impact on the firm's performance. As a manager, I will make sure that the organisation's workplace must be accurate to evaluate the learning. Having highly motivated personnel serves as a competitive advantage for any business because of their ability to assist it in achieving its goals while also motivating the organisation's workforce, which is critical to its long-term success (Raemdonck, 2021).
[image: ]

Affiliation:
There is a big difference between the learning and development of the employees that exist now and will exist in the future. Employs motivation will be the key aspect in evaluating the learning and development by connection prefer working in groups rather than alone to enjoy the sense of satisfaction that comes with completing a task well. Praise and recognition aren't usually motivating factors for them. The employee who wants in on the project and is welcomed by the other group members must be considered a manager. The performance of the employees will also be evaluated by the level of motivation and affection related to the work they have having. Therefore, any flaw in the work will result in a lack of motivation and understanding (Eldridge, 2021). The training and development of the employees can also be assessed by the proper communication between the manager and the employees. As a manager, my role would be to figure out the problems and evaluate them.
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Power:
Focusing on 'voluntary activities' rather than incentives as the driving force behind the behaviour can also help govern employees' learning and development. The employees must be aware of the organisation's goals and the tasks responsible for as part of their jobs. As a manager, the evaluation would take place during the survey and questionnaire session, which would aid in determining the employees' learning and understanding capacities regarding the organisation's policies and procedures. The motivation of the employees is constantly present and ensures the development of the employees. When an employee is driven, they will perform better and progress further in their career. In addition, the number of ratings and experience that an employee has ensures that the employee is motivated. I will also interview the employees to assess their learning and development opportunities. I will do this using my managerial authority. I will advise them on the dos and don'ts of the organisation's mission and objectives and how to achieve them.
Importance of choosing McClelland's Motivational Theory:
Using David McClelland's Human Motivation Theory, we can discover what motivates employees. As a result, as a manager, we will be able to reward and inspire our employees more successfully. Psychologist David McClelland's acquired-needs theory, instead of Herzberg's two-category theory, breaks the requirements of employees into three distinct categories. Achievement, association, and power all fall under this umbrella term. The desire for mastery drives employees with high levels of achievement motivation.
C) 
Gibbs Reflective Model:
[image: ]
Description:
A social workforce team was looking to interview a social worker. The interview was conducted through the requirements that include joining a supportive and dynamic team. The organisation is looking for an eager, enthusiastic, and motivated social worker. At-home care is provided to clients with a variety of conditions, including mental and physical, and victims of abuse who want to reintegrate into society. This position is responsible for coordinating at-home mental health support services at an operational level. When I examine my behaviour in light of others', I can become more conscious of myself. Becoming more self-aware and aware of my biases, privileges, beliefs, and actions (Gutschelhofer, 2019). I'm well aware of my assets, liabilities, and potential pitfalls in assuming mental health patients. In order for a counsellor and their clients to be secure and emotionally separated from the future connections they are aiming to establish, this development of self-awareness and the ability to self reflect on one's past experiences is seen as not only important but also professionally ethical in a social health care service. Because it's so easy for a counsellor to form a sense of identity or empathy while working with a client, both parties, notably the counsellor, must maintain their emotional distance.
Feeling:
When evaluating our growth and self-awareness, the most challenging part is remaining objective. People's perceptions of us can differ significantly from our own. Personal inventory and feedback from others can only help us create a standard against which to measure our ethical and professional standards, which are essential in creating a safe environment for our customers while forming a connection with a concentration in counselling and treating mental health patients, includes a course on personal growth and development. The core values, beliefs, and prejudices of a social worker are examined in this course of personal and career development plan. To be an effective social workers, we must have a clear sense of our own "moral compass," be conscious of our own biases, privileges, and blind spots, and maintain a detached emotional response to the issues at hand for disabled patients. In order to get there, one must go on a new path of daring self-reflection and exploration. The country's labour laws safeguard employers and employees in the United Kingdom. Dismissal, holidays, salary, and discrimination are just a few of the topics which should be addressed by these regulations, which are in place to defend workers' rights while simultaneously protecting employers' interests and maintaining an honest working relationship (Thompson, 2018).
Evaluation:
The most valuable experience I acquired from this examination was the ability to assess the mental health of both the persons and their patients. In addition, I have had first-hand experience with time management while working with various patients. Working in a multidisciplinary social care agency allows me to obtain valuable expertise. The negative experience that I have had is that the remuneration of a social worker is not commensurate with the amount of effort put forward. Furthermore, according to the employment regulations in the United Kingdom, holidays and salaries are the most important components of employment rights, which are sometimes overlooked throughout the experience and mock interview.
Analysis:
According to what I understood, the most important lesson I took away from the mock interview was the need to provide high-quality care to people with mental health conditions. The interview process gave me confidence in my abilities to communicate effectively and collaborate in a multidisciplinary environment. The one significant thing that should be done differently is that social workers should concentrate their efforts on gaining expertise in working with victims of abuse. Furthermore, on the eve of the employment regulation of UK legislation, working hour contracts, health and safety, and time off for sick leave should be considered (Syafryadin, 2020).
Conclusion:
I discovered that it is more efficient to rely on the talents of others. It is also helpful to think about how we want our work to look before we begin as social workers to help others. 
Action Plan:
The action plan for social work includes teamwork divided into duties in the future. In social work, the major problem that used to arise is to console the people and treat them correctly. Therefore, the action plan would include a personal development plan in developing strong communication skills with the clients (Kuuskorpi, 2020). I would speak up when I have issues that can help the outcome. Therefore I will do so. Because I participate in this program, I have seen that the real victims are the human themselves that encounters their mental health. I came to believe that the culture and civilisation they were a part of were a product of our efforts. I soon realised that inadequate social health worker services were the primary cause of these issues. The mock interview contains the question regarding high-quality care and a professional worker. For better UK employee legislation, the safety and health of the employee would be considered if any mishap occurred during the treatment of the patient by the social worker. Moreover, I have better understanding about Uk employment rules that will help to in my professional life and future groeth.
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