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Introduction
A team is where a group of people choose to perform together to achieve a common goal followed by organisational regulations and boundaries (Griffiths and Dunham,2015). An individual become responsible towards others by team work.  According to Hackman, 2009 even though the goal of the team is specific still that cannot always make a true team. 
Our team was formed in November,2017 to make a business plan as everyone in the team was in a journey to become an entrepreneur. Entrepreneurs are those people who are innovative, find out opportunities for business, can take risks and can make impossible to possible (Bolton and Thomson,2003).  I was lucky enough to learn how to make a business plan. A business plan is the small model long-term process as Entrepreneurs target is to make the business strategies and create a business plan (Galai et al, 2016).
The secret of a successful team is each team member become responsible as individual plays a different role. Team roles are nine types based on three characteristics such as  action oriented, people oriented, thought oriented. Every team member played their own role and could easily fit into the Belbin’s theory of team role (Belbin, 1969). Even though each team member in my team was capable enough to contribute in the team but a significant amount of social loafing was present which put a huge pressure on me the team leader to fulfil the business plan on time without any conflict. More commitment, efforts from the team members was expected as better communication, sharing, responsibilities can reduce individual’s workload in a team (Sharp and Robinson, 2010). This report will critically reflect on development of the team, role of the team members, inner relationship, conflict management, leadership and my personal achievements. 


Situation
 I am running my Nutrition and therapy business for a few years. Being a self-employed person helped me to choose my own working hours as I become a single mum and need to prioritise my son’s need who diagnosed with autism, but it made me an isolated person. My focus was to learn business properly as the module is called Enterprise in 21st century. When the teacher declared that we need to submit our presentation in a team everybody became panic. My team members asked me with a courtesy if I would like to join their group as I already knew how to make presentation slides. All my team members are male and team leader was Mr S. I agreed. 
Entrepreneurship and making a business plan was such a  big challenge for me because I did not know anything about business plan even though I was  running my own business. All my team members were from restaurant background and only I was from the health and wellbeing business. Nobody knew where to start on.   
Our lecturer Molly was a great helper. In every week she used to discuss regarding business plan and would let us create our own business plan. By practicing for several weeks, I become confident. Our team leader set up the WhatsApp chatting group for communication but could not help us as he did not know where to start from. So, I made my own business plan for business and showed it to the team. My team members were surprised. My difficulty was I was unware about restaurant business. So, I requested the team leader to follow my model and create a business plan for restaurant. But the team failed to do that.  We had a mock presentation for the class.  I prepared the whole presentation on my own. 
After presented in front of the class we got the feedback from the teacher and I started to change the slides according to the feedback. The members of the team decided that I should become the team leader as I completed the whole presentation without any complain.  I was not agreeing but the team leader himself withdrawn him from the post and agreed that he failed to fulfil the role of a team leader. So, I should take the leadership. 
I did not work in a team for many years. Moreover, being a mother of an autistic child, I was isolated from the socialisation. This leadership role made me panic. The team members were supportive enough. Also, they have decided to learn about health and wellbeing business rather than restaurant business. 
I allocated the topics to different members. All together we discussed about business plan, PESTLE, SWOT in the class room under the supervision of our lecturer Molly. 

Stages of team developments
Team work is becoming more popular because team solve the problem together and achieve an outstanding goal (Griffiths and Dunham, 2015). My goal was to make the team members understand the concept of presentation, the concept of entrepreneur and the concept of a business plan which was new to everybody. In the beginning of the team formation everybody was struggling to know each other and in the same time all the team members were stressed out to learn about presentation. Presentation is just not to read it from the slides and it is based on deep knowledge regarding the subject. Presentation skills consider one of the best tool for business people who are willing to sell their products to the buyers (Jholke, 2006).
Our schedule was very tight in the College as we did not have any spare time for the group meeting.  Therefore, formation of the group, hiding the frustration and managing the conflict had to be considered. According to Arrow et al, 2000, newly formed group focus on the emphasis of their goal and first few meetings are very important. But it was not possible for us. So, we formed the online WhatsApp group. Still the responses from the team members were very poor. 
Bruce Tuckman mentioned in 1965 that there are four stages for a team development which are forming, Storming, norming, performing and adjourning. In the forming stage members try to get to know each other and in the same time can become judgmental towards each other and heavily rely on the leader. In this period most of my team members took the opportunities to know each other and they started to become close to each other’s personal life, rather than discuss about the presentation topic. 
The second stage is Storming, where members become impatient, conflict between different characteristic rises and members become judgmental about the leader. In this stage Group member K brought the racial allegation on another group member MR S and changed the group.  I tried to manage the situation calmly ignoring the massive conflict and I was trying to find out everybody’s strength and weakness.  
 Tuckman’s third team development stage is norming. In this stage team members start to trust on each other and start to follow the ground group rules and restore the stability. In this stage I managed to convince the team members for some short- term meetings and to focus on the presentation. We discussed about the type of business, PESTLE analysis, SWOT analysis, Industry analysis, Customer analysis, cash flow. 
According to Tuckman the fourth stage of team development is Performing. In this stage team members focus on to complete the task can spend three quarter of their times to complete the work. I distributed the topic, and everybody tried to arrange something apart from two team members, who were not committed to the meeting or following any commands and there was a significant amount of social loafing. The goal of our team was to learn about the entrepreneurship and business plan and gain a nice presentation skill and present it in front of our class teacher and in front of the external teacher.  I used my hard skills like computer knowledge and soft skills like patience, communication skills for the team to perform better. 
Adjourning is the last stage of team development as Tuckman described. In this stage, team development come to the end and members need to be ready to demise the team. This stage is an emotional phase. This stage is full of joy and sadness. I had a mixture of emotion after the presentation. I was feeling proud that I did manage to lead the group successfully and managed to prepare my team members to stand in front of the class and present because most of my team members came from the restaurant business and did not have any clue about health and wellbeing business and presentation. After the presentation team members were showing their gratitude towards me and were happy with their personal achievements. 

Team roles  
A team work on common goal and play different roles and responsibilities (Griffith and Dunham, 2015). However, working in a team could be challenging as there are so many different character type people needs to be dealt with. My team members had so many different personalities which was interesting for me. Everybody had a way of contributing and behaving and interrelating in the team. Later, the study I found out about Belbin theory,1969, where he established that there are nine types of people in the group. He considered that people’s roles are divided on action oriented, people oriented, thought oriented. 


[image: ]                                                          Belbin, 1969 

I played most of the team roles as I was under pressure to complete the presentation on time.  I played the roles as a plant, as shaper, as a monitor evaluator, as an implementer, as a shaper, as a complete finisher and a coordinator. During the team work I did not know about the team roles I was playing, but now when I was reading the different roles in the team I can link all the roles I played in the team and it made me to feel proud of myself.  Mr S was a plant and a coordinator. He was good at solving problems and helped the team members to focus on the objective along side with me. Mr A was an implementer who wanted a practical plan and workable strategy. Mr J was a complete finisher who helped me effectively to polish the errors and improve the work up to the highest standard. Mr H was a team worker who helped the team with his dynamic work pattern with the best support (Belbin,1969). Mr M did not play any kind of the team roles at all as he did not participate in any team meetings and excluded himself and was on the phone or chatting to others most of the time and did not follow any command from me as I was the leader and still managed to achieve the same amount of marking as a team member which created frustration to other members.  This was a good example of social loafing as he got the most out of the team work by putting the least amount of efforts ( Latane et al, 1979).



The learning Cycle:
According to David Kolb, 1984 and 2015, learning is a process based on repetition of experiences. As a learner I always applied what I learned about or hear about or experienced about in the next task. The time I set up my goal for the learning experience appears automatically.
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                                    Fig: Kolb’s learning cycle, (Mcleod,1984).

Kolb cycle showed that human can not play reflective observation and active experimentation in the same time. People take an action based on their previous knowledge of a person or an incident and that is the reason people observe others and become judgmental before taking the second action. From the team work I already have a vast idea of the team members and the role they played last time. When I had the second chance to work with the same group I felt relaxed as I know what kind of task to distribute to which team member. Because trust, team identity and team efficacy already have been established ( Durskat and Wolf, 2001). This time the team members bonding was much stronger, and I worked as a leader for the second time. While I got the opportunity to work as a leader I did not want to experience the repetition of the social loafing for the second time and removed the person who did not contribute at all last time from my team. I took all the mistake I made as a leader last time on an account and tried to over come all those barriers for the second time.  

Personal Skill set
I run my own small therapy business and I do not need to work under anybody and need to manage a team. But after the experience working within a team helped me to plan broader and to set up some different goals such as working for the corporate market and team up with other professionals. By knowing how to develop a business plan boosted up my confidence. I have already got an opportunity to provide my service with another clinic in Chelsea, London.   
My Leadership quality was hidden, and I never knew that I could handle some male team members from a male chauvinist and conservative cultural background so delicately. I believe that I was responsible, accountable, hard -working, punctual and did manage to work on time which are some good qualities of a leader (Griffiths and Dunham, 2015). Even though I need to cope with an extremely challenging life every day, but I did not use that as an excuse which inspired not only my team members but also most of the female in my class. My challenging life style made me a multi tasker as well. When my son constantly jumping on me, try to distract me when I am doing my assignments I can communicate with him and focus on my writing without any issue. I never knew all these soft skills are very good qualifications in job market. Now I know I have a very good communication skills which made me more confident and focus on my own business more effectively. 

Conclusion
The whole module was a beautiful journey and was full of lots of new knowledge. I discovered myself in very different roles in every class. This knowledge and experience will take me far. 
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Belbin’s Team Roles Tables
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