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Business proposition description and name.
Golden Bubbles is a concept of bubble tea intended to bring a fresh, premium, and customizable beverage experience to young adults, students at universities, and lovers of tea in general. As a student myself, I see a clear appetite for convenient, affordable, high-quality drinks that double as social treats. The global bubble tea market is growing fast, having crossed USD 3.9 billion in 2025 and projected to almost double over the next decade (BusinessDojo, 2025).
Golden Bubbles differentiates itself by offering signature golden tapioca pearls, superior quality freshly brewed teas. A choice among black, green, or fruits and a fully customizable menu wherein customers choose sweetness, toppings, and milk or non-dairy options. This flexibility in choice adds to the increased consumer demand for personalization and dietary variety as a trend that fuels market growth worldwide (Future Market, 2025).
It's a lean business model, appealing to students: small retail footprint, controlled inventory, and a focus on takeaway and on-the-go orders targeting the busy student or professional. Offering Instagram friendly drinks with aesthetic branding. Golden Bubbles will attract a demographic that values both visual appeal and convenience. 
My proposition is to start Golden Bubbles near a university campus or busy student area, joining into the high footfall and young people. Over time, my plan is to expand by adding seasonal flavours, loyalty programs and possibly open multiple locations in future years. 
Given the strong upward future of the bubble tea market and growing demand for customization as well as social friendly drinks, Golden Bubbles will attract opportunities for investors and supporters (IMARC, 2024).
The story behind my idea.
I have always loved bubble tea, the fun in chewing the pearls, the creamy sweetness and the sense of treat that came with holding the cup made it more than just a drink. But knowing how bubble tea began gave me even more inspiration. The drink originally came from Taiwan in the 1980s, when creative tea vendors started experimenting by adding chewy tapioca pearls to cold hand shaken milk or tea drinks (Hiufu Wong, 2020).
The idea came from asking myself “what if I could recreate that original spirit and experimentation as well as the playfulness but with a modern and premium twist?” and so I imagined golden tapioca pearls, hand crafted drinks, all in a place where friends could gather to relax and get to treat themselves. Golden Bubbles is my attempt to honour bubble tea’s roots why adapting it to a modern style. Accessible, social and flavourful. 
Legal structure including pros and cons.
Sole trader.
Pros.
Starting as a sole trader is simple and quick to set up with minimal paperwork registering for self-assessment, having full control over the business making all the decisions yourself while keeping all the profits (Double Point Accountancy, 2024).
Cons.
Unlimited personal liability, as a sole trader you are personally responsible for any business debts or legal claims, which can risk personal assets such as home and savings (HSBC, 2025).
Limited company.
Pros.
Limited liability, the company is a separate legal entity, so personal assets are normally protected if the business faces debts or legal issues (HSBC UK, 2025).
As a limited company it’s easier to access to external funding and investment. A limited company can issue shares and is often seen as more credible by investors, banks, suppliers (NerdWallet UK, 2025).
Cons.
A limited company is more complex to set up than a soul trader and have more regulatory obligations such as registering companies' house, filing annual accounts, maintaining records, tax returs, complying with corporate governance (Double Point Accountancy, 2024).
Mission, Aim, SMART Objectives and USP

Mission Statement.
Golden Bubbles’ mission is to deliver premium, handcrafted bubble-tea drinks made with signature golden tapioca pearls and fresh ingredients giving students and young adults a comforting, social treat that combines quality, flavour, and community.
Aim.
To become a leading local bubble-tea brand recognised for quality, uniqueness, and customer experience building a loyal customer base and establishing a sustainable business model.
SMART Objectives
Specific & Measurable: Reach 1,000 unique customers within the first 6 months of opening.
Measurable & Achievable: Sell at least 80–100 drinks per week by month 3.
Relevant: Introduce a minimum of 3 new drink flavours (e.g. seasonal or limited-edition) within the first 9 months.
Time-bound: Launch a customer loyalty programme (stamp-card or digital) by the end of the first quarter post-launch.
Time-bound & Measurable: Achieve at least a 75% customer satisfaction rating (via feedback cards or short surveys) by the end of year one.
Unique Selling Point.
Golden Bubbles stands out because of its golden tapioca pearl signature drinks, crafted for richer taste and visual appeal, paired with full customisation, offering flexibility in tea base, toppings, sweetness, and dietary preferences (Business, 2025).
This distinctive offer of quality pearls, customisable drinks and student friendly vibe meets a clear niche demand that many competitors overlook (Mailchimp, 2025).
Physical Location
The selected location for Golden Bubbles is Piccadilly Gardens, situated in the centre of Manchester. This area is one of the most active public spaces in the city, functioning as a major transport hub and social meeting point. Piccadilly Gardens experiences consistently high footfall due to the convergence of bus routes, Metrolink tram lines, retail outlets and public events held throughout the year. The area attracts a large daily flow of commuters, students and tourists, making it a strategically strong location for a bubble-tea business targeting young, urban consumers (Manchester City Council, 2024).
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Human Resource Strategy.
Golden Bubbles will implement a simple but effective human resource strategy focused on hiring friendly, customer-oriented staff and providing clear training in drink preparation, hygiene and customer service (CIPD, 2025). 
 To retain employees, the business will offer flexible shift patterns which will be ideal for students and part-time workers along with a positive workplace culture that encourages recognition, open communication and regular feedback (Sidekicker, 2025).
Marketing Strategy
In developing the marketing strategy, I combined both primary and secondary research to understand what customers in Manchester really want from a bubble-tea shop. I conducted a short survey among local students, and most expressed interest in having drinks that are affordable and customisable. The most mentioned flavours included brown sugar and fruity. In support of this, I referred to secondary research indicating the growth in popularity of bubble tea across the UK, especially among younger age groups (Statista, 2024).
I also found market insights suggesting that high-traffic, student-dense areas are ideal for drink-focused businesses, as they benefit from strong footfall and repeat purchases (Mintel, 2023).
Financial Forecast.

	Month
	Cash Inflow (£)
	Cash Outflow (£)
	Net Cash Flow (£)

	Jan
	6,000
	8,500
	-2,500

	Feb
	7,200
	8,200
	-1,000

	Mar
	8,000
	8,000
	0

	Apr
	9,000
	8,100
	+900

	May
	9,500
	8,200
	+1,300

	Jun
	10,000
	8,300
	+1,700

	Jul
	10,500
	8,400
	+2,100

	Aug
	11,000
	8,400
	+2,600

	Sep
	11,200
	8,500
	+2,700

	Oct
	11,500
	8,600
	+2,900

	Nov
	12,000
	8,700
	+3,300

	Dec
	12,500
	9,000
	+3,500



Cashflow Summary
Golden Bubbles expects initial negative cash flow for the first 2–3 months due to start-up costs and Strong growth in sales from Month 4 onwards leads to consistent positive cash flow, reaching approx. £3,500 net by December.


Critical Analysis.
Although my research helped shape the direction of Golden Bubbles, there are limitations I need to acknowledge. My primary research was based on a small sample of students, which means the results may not fully represent the wider customer base in Manchester. This makes the findings less reliable and harder to generalise. Secondary research, while useful, may also be limited because market reports often focus on national trends rather than the specific behaviour of customers in one city (Qualtrics, 2024).
SWOT
Strengths:
Unique golden tapioca pearls; highly customisable drinks; strong appeal to students.
Weaknesses:
New brand with no existing customer base; limited start-up budget.
Opportunities:
Growing bubble-tea market; high footfall in Piccadilly Gardens; potential for social-media growth.
Threats:
Competition from established bubble-tea brands; rising ingredient costs; changing consumer trends.

PESTLE
Political: Food safety and hygiene regulations must be followed.
 Economic: Inflation may increase ingredient costs.
 Social: Rising popularity of bubble tea among young consumers.
 Technological: Social media platforms help promote the brand cheaply.
 Legal: Licensing and allergen-labelling laws must be met.
 Environmental: Need to reduce waste through recyclable cups and straws.
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REFLECTION
Overall, developing the business idea for Golden Bubbles has helped me understand what is required to turn a simple concept into a realistic business plan. Carrying out both primary and secondary research showed me how important it is to base decisions on evidence rather than assumptions, especially when choosing a location, target audience and product range. I also realised that factors like legal structure, HR planning and marketing strategies all connect and influence each other, so thinking critically about each section was essential. One of the key things I learned is that a business must stay flexible, as more data becomes available, plans may need to change. Even though the idea is still at an early stage, this project has given me a clearer sense of how a real start-up would operate and the challenges I would need to prepare for. Writing the SWOT and PESTLE analysis encouraged me to think beyond the product itself and consider wider social and economic influences. One of the most valuable lessons was understanding the importance of adaptability; as more data becomes available, strategies may need to change.
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