[image: UWTSD London | UWTSD London Campus]

Student name: Gurleen kaur 
Student ID: 2129497
Subject : Project management
Subject code : LCB5005
Lecture : Dr. Anupam Mazumdar








Introduction 
Background 
The case study focuses on a building construction of Google regarding setting up its headquarter at King Cross London UK. The project is to be completed by 2025 (earlier case study). As evident from the case study the project has a few objectives. The project is meant to provide better accommodation to Google staffs. This project is also meant to dignify the training accessibility for Google staffs and to better organize any event by the company (earlier case study). Lastly, this project is to enhance and expand ancillary spaces for mind freshness and entertainment of employees. The scope of the project is to deliver an expanded headquarters of Google in London that can provide stunning work experience to employees while they work for the company. 
According to me it is a very critical project and some hints are already provided in earlier essay and the case study too. I would analyse the project plan accordingly based on the project management method that the PM has selected for the purpose. I strongly believe that it is a PMBOK approach. Moreover, the fact that “unforeseen delays” has been considered in risk management in previous assignment, make this matter clearer. Whatever I have understood from the previous assessment, I believe that project is leading to failure and why it is so, that will be analyzed and explained in this essay. 
Brief of the earlier assessment 
The previous assessment reviewed core elements of the project and also evaluated the project plan. Although no specific project management technique was mentioned in that essay. However, it highlighted that the project, till now, is within its budget and is being conducted with proper scheduling. Checklists are used by the project team to ensure quality management. A dedicated quality control team has been appointed for this project. Quality management of the project will be analysed based on customer satisfaction, cost effectiveness and timely delivery. A proper risk register has been highlighted where all key risks that could interfere with the project quality have been highlighted. Key risks as highlighted in the project are workplace safety hazards, unforeseen events, scope and budget creeping, labour shortages and poor-quality equipment. 
Aim and thesis of this essay
This present essay aims to analyse reasons of why the project is leading to failure and what could have been done instead to ensure greater chance of success. This essay will specifically analyze stakeholder management, risk management, quality management and selection of the project management method. Based on these analyses, final conclusion would be derived.
Critical analysis of whether the project will be a success or a failure
Selection of the project management method
As already hinted earlier that traditional project management method has been selected for the purpose. PMBOK project management is a linear approach where thorough collaboration at every stage of the project management is not focus, rather, heavy documentation and work processes are prioritized, rather than project quality improvement (Takagi and Varajão, 2020). Also, as evident from the earlier risk register, that contexts of budget and scope creeping and delivery delays are considered. All these are very much relevant to PMBOK approach as here, not all key stakeholder’s opinions are considered in highlighting risks . As a result, uncertainties can happen and these can interfere with other crucial aspects of the project. Contradiction occurs as in the earlier assessment under quality management, client satisfaction has been focused. The thing is client satisfaction and PMBOK do not go simultaneously. So, instead of PMBOK, if PRAXI approach has been adopted, things could have been much more impactful in terms of quality, cost and operational effectiveness. 
The reason for opting PRAXI method is for the fact it considers the development approach of agile methodology and seriously considers project, portfolio and programme management, which no other approach can (Praxi Framework, 2023). So, in one hand, it could have focused on thorough stakeholder collaboration at every point and continuous improvement based on client’s feedback and on the other hand, with a matrix structure in place, it could have enabled other programs like building design development, training centre development and organizing entertainment facilities separately, controlled by individual project managers with their respective teams. The portfolio manager could have taken care of appropriate budget that team would need and which could have ensured better employee productivity and satisfaction (Praxi Framework, 2023). The same is related to high returns to key stakeholders. 
Hence, the way PRAXI could have taken care of scope, budget and quality, PMBOK will not be able to do the same because of its limitations and extreme focus on maintaining traditional approach and resisting changes (Rosenberger and Tick, 2021). Hence, the project could result in scope creeping and budget expansion or compromise in quality in the advanced stages of the project conduction. 
Stakeholder management
The earlier essay highlighted key stakeholders associated with the project, but there is no mention of communication plan or stakeholder engagement required in the project. It is mentioned earlier that thorough stakeholder collaboration and communication are not prioritized in PMBOK management. However, the way the project manager (PM) has planned stakeholder engagement should have been highlighted in the previous assignment after assessing their roles and responsibilities. Having no proper engagement plan in placer, this could further create issues in conveying client about every single project update (Priyadi and Sensuse, 2022). Or, it may happen that if client asks for some changes, that could not be easily conveyed to team, or even it gets conveyed, introduction of changes would be impossible as PMBOK is a linear approach and once a thing is done, it cannot be changed or iterations cannot follow (Sirshar et al., 2019). For example, a stakeholder engagement plan like shown below could have been used by the PM in this case-		
	Key stakeholders 
	Area of interest 
	Project phase 
	Engagement approach 
	Engagement tools 
	Frequency

	Project team
	Responsible for conducting and completing the project on time
	All 
	Participation 
	Direct interaction/virtual communication with a project management software
	Regular 

	Project sponsor 
	Responsible to fund the whole project 
	Project initiation and planning 
	Consulting and informing 
	Once a week direct communication and regular virtual update 
	Weekly once/twice 

	Contractors and sub-contractors 
	Responsible to design and construct the building and associated aspects
	All 
	Informing, consulting and participating 
	Once/twice in a week through virtual communication 
	Once/twice in a week

	Investors 
	Responsible to ensure proper allocation of financial resources so that project could be conducted with no quality issues
	Project initiation and planning
	Consulting 
	Virtual communication 
	Weekly update

	UK government 
	Responsible to enforce laws and legislation regarding workplace safety, ethics and contracts
	Project execution and initiation 
	Informing 
	Virtual communication 
	Monthly update

	Media houses
	Responsible to aware public of this project
	Project execution, monitoring and closing 
	Informing 
	Direct interaction
	Monthly update

	Employees and community members
	Responsible to end product
	Project closing 
	Informing 
	Virtual communication 
	Monthly update 

	Suppliers 
	Responsible to supply necessary raw materials for the project
	All 
	Informing and participating 
	Virtual communication
	Weekly update 


Table 1 shows stakeholder management approach that should have been in place in this project right from the start
Source: self-made
To ensure that client feedback is taken or changes are conveyed in real-time, use of virtual communication via a project management software is obvious. That could be a software like Trello, Basecamp or even Jira (Rosenberer and Tick, 2020). Although, these are used extensively in case of PRAXI and agile methods, but can also be used in the PMBOK management. This software could have enabled interconnectedness of all team members in the project and communication could have been continuous (Ghorbani, 2023). Also, every project update could have been rightly displayed and client feedback could have been availed in real time. As none of these have been considered and with no proper stakeholder engagement plan in place, ineffective communication will definitely result and above-mentioned issues may interfere with the project quality, cost and operational effectiveness. 
Quality management
In the UK, there are several quality criteria to be followed in case of construction projects like the one the Google is developing at present. Based on previous essay and even, the case study, there is no mention of proper quality standards that should be applicable in this critical and dynamic construction project (Baker, 2020). In case of the PMBOK management, establishing key quality criteria are musts as based on these only, the team would complete the project. Being a linear approach, if proper quality criteria is not defined as per the project scope, scope creep will result and if client is dissatisfied with outcomes, then, changes would require additional costs and hence, budget expansion will be obvious too (Henkel et al., 2019). All these can very much be realities in this case too. 
For example, in this case, ISO 9001 standards should have been followed as it is specific to global construction projects. The reason to follow this is for the fact that it stresses on continuous improvement based on client feedback (Quality One, 2023). It also stresses on how an organisation can meet requirements of key stakeholders, a part of portfolio management. So, if this has been followed right from the start, then, it was obvious that PMBOK had not been selected and instead either agile or PRAXI methodology would have been implemented. 
Also, there is no selection criteria of contractors were mentioned and this should not have been the case for a global concern like Google. They should have established key quality metrics like prior experience with similar projects, contractor’s success rates of projects, their ability to save on budget and like that these metrics should have been applied (Henkel et al., 2019). Either screening or checklist could have been used for the same. 
Also, Google is one of the global companies focusing on sustainability, but there is no mention about how they are going to use energy for their construction and architectural design (Kumar et al., 2021). Quality criteria focusing on waste management, combatting CO2 emissions with equipment that runs on batteries or ensuring efficient supply chain management with less fuel usage should have been planned. Also, if renewable energy resources are to be focused, then terrace designing should have been done in a way that it could install adequate solar panels to light up the entire building (Kurniawan and Latief, 2021). However, none of these are in place. Even, no proper workplace safety standards are followed. This could lead to workplace hazard like accidents. 
Risk management
A risk register has been neatly developed in the previous essay which efficiently highlighted all key risks that are very prominent to PMBOK management and particular to this project as well. But there is no planning of how budget shall not expand with risks management strategies in place or how the project can stay within the budget till the end. For that, calculating expected monetary value is a must in this project (Ford, 2019). One thing that the PM should keep in mind that a separate budget should have been formed to only tackle risks (Buganova and Simickova, 2020). This would ensure better budget control and less budget expansion along with efficient risk handling. The way the expected monetary value would have been calculated is mentioned below-

	Risk 
	Probability 
	Cost-impact 
	Expected Monetary Value

	Supplier risk 
	10%
	£100,000
	£10,000

	Quality issues 
	20%
	£150,000
	£30,000

	Workplace hazards 
	20%
	£200,000
	£40,000

	Labor shortages 
	30%
	£400,000
	£120,000

	Total amount which was to be kept aside for just risk management 
	£200,000


Table 2 shows EMV of the project
Source: self-made
A solid risk management plan should include both qualitative and quantitative aspects of risk management. The earlier essay looked after the qualitative aspect, but without EMV calculation, neither the accurate budget could be calculated nor efficient risk management would be possible (Buganova and Simickova, 2020). Although, there are several other key risks that have not been identified in the risk register. Two such critical risks are technological risks and inefficient leadership and management (Baker, 2020).  Technological risks in this project involve failing to use project management software or modern equipment that can reduce emissions. In case if the PM is not versed well with PMBOK project management application and associated work breakdown structures and risk management, then scope creeping is obvious (Baker, 2020). Both of these risks are bound to happen in this case with more severity in case of the technological issues. Neither proper project planning is on place nor there is any solid change to make major improvements as the project is already ongoing. 
Lessons learned 
From this project several things have been learned-
· In case of PMBOK project management, thorough stakeholder collaboration and communication are musts in project initiation and planning stages as without these efficient risk management and quality control would not be in place. This can adversely impact the project quality as in this case
· The second thing learned from this project is that in case of a dynamic and critical construction project, it is better to go with PRAXI methodology than PMBOK because all project, programme and portfolio management are to rightly considered to ensure excellent project quality and client satisfaction.
· In case of risk management, both qualitative and quantitative aspects associated with risk identification and analysis are to be calculated and explored. This will give the amount to be kept aside for risk management only. This is directly associated with overall cost and operational effectiveness of the project and is a part of good project management too.  
Conclusion and recommendations
From the concise analysis of the project management based on the case study and earlier essay, it is well understandable that the way the project is advancing is not at all the right approach to PMBOK management. But evidences made it clear that the PM is following PMBOK approach only. With no PMBOK principles on place, neither quality criteria nor quantitative risk management have been done appropriately. No stakeholder engagement plan is on place which will become an obvious reason for stakeholders’ conflicts, mismanagement, client dissatisfaction, failure to receive and convey project updates and changes on time. Most importantly, introducing any change now is very difficult for the project is already at the execution and monitoring phase and any change in the project will result in scope distraction and budget expansion. So, the project success is definitely not guaranteed, rather the opposite is becoming more obvious with these persistent loopholes. Based on realities and analysis of the project, the following recommendations for similar projects are given-
· The project manager in case of traditional project management should keep the scope persistent and focus on application of a matrix organizational structure (Baker, 2020). This is because supportive programs as highlighted earlier could be effectively managed by different teams, thus, reducing the pressure from one single PM looking into every single aspect of the project.
· Henkel et al., (2019) stated that proper quality criteria of client satisfaction should be followed and although project management approach cannot be changed now, but developing key quality metrics can help elevate quality of the project. Hence, the same should be considered for projects which already have begun with PMBOK management
· Excess budget allocation is to be planned after calculating EMV based on qualitative and quantitative risk assessment (Henkel et al., 2019). This would ensure no further budget expansion and timely completion of the project maintaining the quality. 
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