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 1.    Background and objectives 

           The Adelphi is a fabulous Edwardian-style historic hotel awarded a grade II listed status by England Heritage Organisation situated in central Liverpool, England owned by the famous hotel brand chain Britannia. Since the Britannia group brought the building in 1982, the hotel was once regarded as the most luxurious hotel outside London with the grand architecture of the 20th century. The hotel is situated in a prime location and offers 402 modern rooms under single double, twin, triple, and suite categories. The Adelphi Hotel Liverpool has many facilities for their guest which include 2 restaurants: Jennys offering English cuisine and Crompton French. The hotel has 3 bars Crompton opens for dinner, American for night residents only and Wave bar serves snacks and beverages (Britanniahotels, 2022). 

2.Magnitude of the problem and research aim and objectives 

2.a Magnitude of the problem  

          Unfortunately, Britannia brand which includes prestigious hotel Adelphi, according to Nicholson, A (2022) recently been named as the worst hotel chain for the 9th consecutive year, during the pandemic the hotel was on the news for giving a letter to the staff informing their service is not any longer required, the letter was widely circulated on social media it might have affected employee morale. Also, the Britannia brand has already cut 1000s of jobs after the pandemic in which Adelphi lost around 83 staff out of 178. (Hougten, T 2020) Recent hotel reviews on the popular hotel booking platform such as Trip Advisor: “when we told the reception staff at midnight that we were checking out, they did not even ask why or if there was a problem (2 ladies in our 60’s checking out at that time after only checking in at 4pm, wouldn’t you question why unless this is a regular occurrence) (Keren ,S, 2022)“ are not very promising as most of the guests have left comments regarding the poor staff and customer care.  
          


2.b Research aim and objectives
          Considering these unfortunate situations, and after defining employee engagement as the emotional commitment a worker makes to the business and its objectives (Kruse, K 2012), the plan is to conduct an employee engagement check on the Britannia Adelphi staff specifically to:
a. understand how the	 employees feel engaged, 
b. collect feedback to increase the level of engagement within the hotel
c. recognise its effects on employee morale and areas to be improved. 
d. Find solutions and planning to increase employee engagement:
3. Research Methodology 
3.a Research approach 
          Survey research can use quantitative research strategies (e.g., using questionnaires with numerically rated items), qualitative research strategies (e.g., using open-ended questions), or both strategies. As it is often used to describe and explore human behaviour, surveys are therefore frequently used in social and psychological research (Singleton & Straits, 2009).
          A different approach can be a one-to-one can chat about what they think we need to improve in each department to make things better. This will give them the opportunity to come up with new ideas, have team building leisure time, get to know each other and brain storming sessions within the hotel, while meeting with different departments. This is a good idea in getting the staff to better know each other and understanding each departments roles, objectives and targets that need to be achieved. Alternatively, cross-training for will be available to explore any transferable skills.
         3.b Data collection method 
         An employee engagement survey will be designed with an objective to assess the level of motivation and engagement of employees to give their best at work each day. The HR department will issue the survey plan with timeline and resource requirements to the top-level management for approval. The survey is named WeSay@ADELPHI a team will be created, the aim is to increase the confidence and trust between the staff members and build a better team spirit and a know-how concept across the hotel. 
         3.c Sample size 
Total head count of the staffs will be considered as the sample size. 

  3.d Resource requirements 
         Further, the project management role will be assigned to an efficient employee of the HR department who is liable to report to the HR manager regarding the survey progress. Four project assistants will also be assigned under the project manager with the responsibility to run the survey within the given timeline. The list of employees of each department with contact numbers and email addresses will be to ensure we have the maximum number of responses on time. The team will be trained for two days regarding the project goal, activities, and action plan and how to respond to queries of employees related to the survey. 

       3.e. Tool of data collection 
           The data collection will be done via a survey method using a structured questionnaire with closed and open-ended questions. The survey method allows the researcher to use not only quantitative but also qualitative methods together. The survey will be done online via a Google form. The survey questionnaire will contain an email explaining the company history, objectives vision and mission along with the respective survey questionnaire google form link alongside with a thank you letter, survey objectives, and a promise of confidentiality. The form questions will be customised for each department and the roles. 
        3.f. Ethical considerations 
         As per the General Data Protection Regulation (GDPR), consent is one of the grounds for lawfully processing personal data (ICO, 2019). This will assure all the respondents to stay anonymous. 
 Employee engagement 
            People analytics is part of the Key Performance Indicator for any big organisation to understand its real strengths and weaknesses. Measuring employee engagement is part of it as it helps to identify how different parts of the organisation compare, and how motivated or demotivated the employees are (CIPD, 2021). Employee engagement is the key to employee retention and is critical for any organisation’s growth. Effective utilisation of manpower is the backbone of the employee engagement process.
​It is also agreed that motivated employees can create positive impacts on team members with their high productivity and efficiency and motivating them to follow their steps (Partho S, et al, 2020)
Being an industry witnessing the highest turnover, retaining the skilled workforce is demanding for the hotels, especially after the pandemic where the number of vacancies has crossed 100000 and skilled and experienced are looking for better opportunities (Hospitalitynet, 2022).
           In terms of luxury hotels, the organisation believes that investing in people is as equally important as investing in infrastructure, interiors and services and is beneficial enough to support sustainability and profitability. (S.A.P G 2022) 
As per Gallup (“What is employee engagement” n.d.), employees who are engaged show high potential and productivity and are always happy to advocate the company’s values objectives products and services among the team and others. Rather than if employees have everything to work to their full potential employees must ask about their needs and want at work, and ensure the company has an empowered ecosystem to work successfully (Sourabh D, 2022). 

Antecedents of employee engagement 
            According to Saks (2006), antecedents of employee engagement are perceived supervisor support, organisational support, rewards and recognition, and procedural justice which will eventually lead to job satisfaction, and organisational commitment, which reduces turnover intention.  
Training is another element that enhances employees' efficiency and increases engagement and retention. A good hotel with high employee engagement will prepare the employee to best use the technology to enhance their comfort, productivity skills and efficiency.
            Organisations are liable to build a healthy meaningful work environment and employees are expected to provide meaningful contributions on their part and thus create a healthy environment of employee engagement (Wang D, Chia-Chun, 2013).
Post-pandemic era flexibility in work through remote or hybrid options is the new normal. and flexible work schedules have a positive impact on employee engagement. The flexibility is not allowing the employees to work as they wish it is offered as a support to their work without compromising their personal obligation to ensure a work-life balance. (Sourabh D, 2022)
       Research studies have proved people are more motivated and loved to work for an organisation with a high reputation which renders good job satisfaction along with several factors. (Li University, 2022) 
Measuring employee engagement
           It is relevant to discuss Key Performance Indicators to measure employee engagement in an organisation the top KPIs are the Net promotor score which is usually used to ascertain the level of satisfaction and loyalty of employees or customers, here we are using NPS in the scaling questions where any response on a scale from 0 to 10, where anyone answering 0 to 6 is considered a detractor, answers 7 to 8 are considered passive, and 9 to 10 respondents are considered promoters. NPS = promoter -detractors/total number of employees. Then Turnover rate is a company’s capacity to retain its employees, successful hires after promotion show what percentage of employees decided to stay after probation, Internal promotion rate shows a company’s ability for creating opportunities within also internal hire where it shows the rate of employees got promoted to other positions within the organisation, Employee satisfaction index which is different from NPS is based on multiple questions but still answered in 1-10 scale employees who are actively using the internet and the number of employees willing to share co-corporate news outside organisations is also indicators. Absenteeism, and suggestion box for employee feedback, are also KPI tools.  (R Dean,2007) 
Impact of high employee engagement 
             An organizational culture embraced with employee engagement with initiatives like sustainability teams, engagement teams etc within the organisation will bring in retention, high productivity, and employee and customer satisfaction can result in at least 10% higher profitability and will lead to sustainability of the business in the market (Exter. N, 2013)

Benefits of employee engagement survey 
          The employee engagement survey will benefit the organisation in different ways, it helps to benchmark the level of engagement and a survey will help to identify where the organisation stands in terms of the level of engagement and understand its own position with the competitors. The survey helps to set short-term and long-term goals to improve the factors which create hindrances to reaching the goal Also it helps to identify the drivers for engagement in the organisation or how different aspects correlate with engagement behaviours and the level of the same. This helps to discover underlying factors that adversely affect the company's employee engagement and prepare the action plan based on the survey feedback and findings 
A higher level of employee engagement results in enhanced commitment, retention and performance. The global brands have already realised this fact and have harnessed the employee engagement strategy which makes employees energized and passionate about their HR and corporate strategy to outperform their competitors which will eventually achieve the organisational goals and objectives (Wang D. 2022). 


Impact of employee engagement survey in Adelphi Liverpool
       Considering the benefits, The Adelphi hotel was continuously getting bad comments on the quality of service and overall stay on online booking platforms like Trip advisor the hotel is lacking proper employee engagement (Catherine F, 2022), lack training, lack of job satisfaction, lack teamwork, and poor communication with team and management etc. The current survey covers all these aspects and can get clarity on the areas the management should focus on for improvement. 
Since the method proposed is a survey method which can hardly take 10-15 min and can be done anonymously, the HR team can expect some genuine opinions and concerns from each employee. The questions will be based on statements on engagement related to communication effectiveness with team and management, compensation and benefits, the opportunity for training and development, work-life balance, flexibility in job performance, work environment, and overall job satisfaction.        The open-ended questions will be about employee morale, job satisfaction, recommendations for improvement etc. Data will be analysed using statistical methods and will submit the findings and recommendations will be reported with facts and figures. 
As employees are aware of the survey and are getting a chance to relook at the vision and mission and job description this is a golden opportunity for them to rethink the current situation and their contribution to it, be it positive or negative. 


4. Data Analysis 
Data analysis will be done using proper statistical methods and will represent the data in relevant format. A detailed report will be submitted to the head of the HR department. 

5. Limitations of the research 
The major limitation of the proposed method is the process is time-consuming and the anonymity of the respondent does not allow the organisation to identify them probably, only those who are proficient in writing and has good education will understand the real objective behind the study and will contribute effectively, especially for the open-ended question part. Limitation of the survey is lack of time, hesitation of participation, unclear answers, regular surveys required etc and 1-10 ranking will be provided to mark the response.
6. Findings and recommendations 
The findings will help the HR team to relook into the current HR strategy and employee engagement efforts and can redesign the areas where we lack. Design new methods and create plans to implement the same. Employees are happy to be part of the reputed organisation and it is helping to develop their career and has a high chance to continue with such an organisation (LigUniversity, 2022). 
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