


Introduction 
This report was done by a Health and Safety intern at the UCL Company. It analyses four different incidents explaining the root causes, legislation violated and the consequences. The report also points out the issues with health and safety and provides some suggestions to improve the company’s record.  

Scenario One: Working on Contaminated Ground 
Root Causes
(1) The UWTSD Construction Ltd Health and Safety management was negligent in communicating with the clients to determine if an investigation and risk assessment regarding potential contaminants on the site as per the Environment Agency had been carried out before the construction commenced. (Jamiu Dauda)
(2) Because the work began before an Environmental Impact Assessment was carried out, the workers were not aware of their working conditions and the risks that came with it. This also meant that the workers were not wearing the correct Personal Protective Equipment (PPE) for chemicals and other hazardous substances that they could be exposed to when working on a previously landfill site. (Jamiu Dauda)
(3) Due to the ignorance of the site previously being a landfill, it is highly possible that the excavated materials were not disposed of following the Duty and Care of Hazardous/Special Waste Regulations. There is also a possibility of land pollution when transporting the excavated materials. (Jamiu Dauda)

Legislation Violated
(1) Health and Safety Work Act (HSWA) 1974 Section (2), as the employer did not ensure as much as is practicably reasonable, the employees' health, safety, and welfare by failing to properly investigate the site, ensuring that the environment was safe and without risk. (legislation.gov.uk)
(2)  Personal Protective Equipment Regulations 2002 Schedule (2), by failing to wear the appropriate class PPE for the specific work conditions or the level of risk. (legislation.gov.uk)
(3) Health and Safety Work Act (HSWA) 1974 Section 2 (2)(b) and the Site Waste Management Plans Regulations 2008 Section (6)(5), by failing to reduce risks to health when transporting waste and by failing to ensure the waste was disposed of by the duty of care in Section (34) of the Environmental Protection Act. (legislation.gov.uk)

Consequences
(1) Improvement notice for negligence and failure to investigate the site to reduce health and safety risks of the work environment for the employees, which HSE would register for anyone to see. Improvement notices and failure to comply within the timelines could potentially damage the company’s reputation. (HSE)
(2) Costs incurred to cover the medical bills of the two workers who fell ill. These two workers must also be compensated though they are not working. There would also be another cost for the replacement workers. There may be an HSE cost for conducting the investigation. (HSE)
(3) The project may be set back as it takes time to find new workers, and the HSE carrying the investigation can put the construction on hold. (HSE)

Scenario Two: Working on Demolition Site 
Root Causes
(1) The UCL H&S Management was negligent in conducting a noise assessment required by the Control of Noise at Work Regulations 2005. (Jamiu Dauda)
(2) The workers were breaking the cement and packing the rubble simultaneously, suggesting a lack of supervision either by an engineer or an H&S officer on site. (Jamiu Dauda)
(3) There was a lack of or poor communication because the breaking and packing were done simultaneously. Poor communication could result from language barriers (as the workforce is mixed), and the misunderstanding took place as the breaking was to be done first, then the packing. (Jamiu Dauda)
(4) There was an inappropriate use of and lack of the use of PPE by the workers wearing handkerchiefs as nose coverings and some not wearing ear protectors. (Jamiu Dauda)

Legislation Violated
(1) Control of Noise at Work Regulations 2005 Section (5) by failing to assess the risks created because of the exposure to noise at the workplace/site and failing to identify the measures that would be taken to meet the requirements of the regulations. The employer failed at this task because the workers were exposed to noise levels above their peak sound pressure. (legislation.gov.uk)
(2) Control of Pollution Act 1974 and Environmental Protection Act 1990 as all reasonably practicable steps to prevent noise and dust, pollution and nuisance were not taken. The simultaneous breaking and packing created more noise and dust than if they were separate actions. (legislation.gov.uk)
(3) Personal Protective Equipment Regulations 2002, as handkerchiefs do not provide appropriate protection from dust when working on site. The last line of defence was also breached as some workers did not wear ear protectors. (legislation.gov.uk)

Consequences 
(1)  There was environmental nuisance and noise and dust pollution caused by the work carried out, which affected the safety on site. (HSE)
(2) The lack of ear protectors can lead to hearing loss or impairment, such as permanent ringing in the workers’ ears. (HSE)
(3) All the dust created, and because the handkerchiefs did not provide adequate protection, the workers could develop respiratory problems like asthma or pneumonia. (HSE)

Scenario Three: Incidents of Scaffolding Collapse on Site 
Root Causes
(1) The first collapse occurred because there was no ground investigation of where the scaffolding was erected to ensure that it was suitable for holding the weight of the scaffolding. (Jamiu Dauda)
(2) There was improper construction by an incompetent person as the scaffolding was constructed without base plates. Base plates help to evenly distribute the load of the superstructure to the foundation by creating a flat interface between the scaffolding and the ground. (Jamiu Dauda)
(3) Though it is never safe to access scaffolding via the bracings, different cultures have different ways of doing jobs. That worker’s perception of what is safe, even though he was discouraged, led to his accident of falling from a height. No authoritative figure was present to prevent him from climbing the bracing. (Jamiu Dauda)
(4) There was no competent person on-site regularly conducting inspections on the scaffoldings to ensure that they were safe for use or to spot any defects and quickly rectify them. (Jamiu Dauda)

Legislation Violated
(1)  Construction Design & Management (CDM) Regulations 2015 (19) as all the steps necessary to prevent danger to any person by ensuring that the scaffolding would not collapse were not taken. (legislation.gov.uk)
(2) Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 2013 as the company manager refused to report these two incidents, which could have been fatal injuries. (legislation.gov.uk)
(3)  Health and Safety Work Act (HSWA) 1974 Section (6)(3), as the method the worker used to erect the scaffolding did not make it safe for use and caused health and safety risks. (legislation.gov.uk)
Consequences 
(1) The prohibition notice for the almost fatal injuries would hurt the company’s Health & Safety record. This could cause the company to lose business in the future. (HSE)
(2) Workers are seriously injured as they fell from heights. (HSE)
(3) There would be costs for treating and compensating the injured workers, replacement workers, scaffolding materials would also have to be replaced, and the company could be fined for the prohibition notice. (HSE)

Scenario Four: Workers being hit by Falling Objects
Root Causes
(1) An incompetent or inexperienced worker set up the acro-pole without supervision, so it was not rightly secured with the pop screw. (Jamiu Dauda)
(2) The premature collapse suggests that a method statement was not provided for the labourers, which would outline the sequence required to prevent an accidental collapse of the structure. (Jamiu Dauda)
(3) Any person on-site, worker or not, should be well informed of the dangers and should be wearing the appropriate personal protective equipment. All visitors must also sign in upon entering the site. (Jamiu Dauda)
(4) All hard hat areas and danger zones should have been marked out so that the client team would be extra careful or not even walk that route. 

Legislation Violated
(1) Work at Height Regulations 2005 
· Section (4) as the work at height was not properly planned in a manner that is as reasonably practicably safe. (legislation.gov.uk)
· Section (5) for allowing an incompetent worker to work at height and construct the acro-pole without supervision. (legislation.gov.uk)
· Section (10) there were not enough efforts to prevent injuries from falling materials. (legislation.gov.uk)
· Section (11), the danger zones of being struck by a falling object were not marked out. (legislation.gov.uk)
(2) Construction Design & Management (CDM) Regulations 2015 Sections (17) & (18), by breaching the safe places of construction work, as no identifiable perimeter was set. (legislation.gov.uk)


Consequences 
(1) Prohibition notice causes a schedule setback due to the suspension of work. The Prohibition notice also damages the company’s reputation. (HSE)
(2) The company was negligent in using a competent worker to either construct or supervise the construction of the acro-pole, which led to a severe injury. (HSE)
(3) The shoulder injury sustained by the worker could have been fatal. (HSE)

Reasons for the Poor Health and Safety Record
After analysing the four scenarios, the problems within the UCL Company are:
(1)  Poor communication with clients 
(2) Poor communication with the team 
(3) Little knowledge or compliance with legislation 
(4) The team members lack training 
(5) There is not enough supervision on site 
(6) There are behavioural and compliance issues 
(7) There is poor attendance at the H&S meeting 
(8) There is poor attendance of the pep talks before a workday 
(9) Proper procedures are not carried out 

Conclusion and Recommendations 
Resolving these issues can improve the H&S records of the UCL, which is good for the reputation of a small/medium company. 

(1) Leadership- having an authoritative and competent staff member on-site will positively influence how the crew behaves. The labourers would be less likely to take risks or do things they know they should not. This member will also be able to correct any mistakes before someone gets hurt. This authority figure is also more likely to report near misses or accidents. Creating a pyramid of authority is also essential, so if the person at the top cannot make it, the standard of work will not drop. (Jamiu Dauda)
(2) Behaviour- the company creating its own policies derived from the different legislations; having these long documents broken down into simple ‘dos’ and ‘don’ts’ for the labourers and clearly stating the penalties would help them follow them better. Ensuring that method statements for specific tasks are available, materials, equipment, and motivation can impact the team's efficiency. Encouraging workers to attend H&S meetings by having coffee and snacks will improve attendance and convey the messages. Starting the day in a positive manner will reduce the risk of unsafe behaviour. (Jamiu Dauda)
(3) Job responsibility- ensuring that workers are qualified for the tasks assigned before they accept would significantly improve the H&S. Regular training programs can be conducted so that the team members are competent for tasks and to assess who is better at what and make assignments based on those results. The workers can then invest more time in the tasks they are better at, perfecting their craft even more. When new equipment is added, training sessions should always be conducted. (Jamiu Dauda)
(4) Well-being- employees’ emotional and physical well-being can affect how they perform at work. The more stable the employees are mentally and physically, the less prone they are to making mistakes. Managers can assess their workers’ emotional state by having friendly and regular conversations. Though personal life matters should not be brought into the workplace, some issues can be very burdening, and a conversation can help a lot. (Jamiu Dauda)
(5) Communication- the other methods mentioned above can only be achieved through effective communication. Communicating in the construction industry can sometimes be challenging because of the diversity, which creates language barriers and differences in levels of education. You must first know the message you would like to get across; consider the audience. Considering the audience helps figure out how to get the message across through verbal, graphical or written communication. Knowing the audience helps to choose the vocabulary. Some people prefer to receive information from an authority, others from their peers and others prefer external bodies. Considering the audience when communicating is most important because if the receiver does not understand the message, then communication is ineffective. (Jamiu Dauda)

All four incidents were reviewed, and the root causes, legislation violated, and consequences were highlighted. The reasons for the poor health and safety record were decided based on the root causes, and suggestions were made on how the health and safety record could be improved within UCL. 



References
App.croneri.co.uk. 2022. Health and Safety at Work, etc Act 1974: In-depth | Croner-i. [online] Available at: <https://app.croneri.co.uk/topics/health-and-safety-work-etc-act-1974/indepth#:~:text=Section%202%20of%20HSWA%20places,machinery%20and%20systems%20of%20work> [Accessed 1 May 2022].
Dauda, J.D., 2022 ‘Professional Skills & HaS-SEM2 WK2’, ACBA4003: Professional Skills and Health and Safety. UWTSD. [Accessed 29 April 2022]
Dauda, J.D., 2022 ‘Professional Skills & HaS-SEM2 WK3’, ACBA4003: Professional Skills and Health and Safety. UWTSD. [Accessed 29 April 2022]
Dauda, J.D., 2022 ‘Professional Skills & HaS-SEM2 WK4’, ACBA4003: Professional Skills and Health and Safety. UWTSD. [Accessed 29 April 2022]
Dauda, J.D., 2022 ‘Professional Skills & HaS-SEM2 WK5’, ACBA4003: Professional Skills and Health and Safety. UWTSD. [Accessed 29 April 2022]
Dauda, J.D., 2022 ‘Professional Skills & HaS-SEM2 WK7’, ACBA4003: Professional Skills and Health and Safety. UWTSD. [Accessed 29 April 2022]
Finch. 2022. 5 common causes of scaffolding accidents - Finch. [online] Available at: <https://www.finchinsurance.co.uk/2019/03/5-common-causes-of-scaffolding-accidents/#:~:text=Improper%20construction,to%20meet%20more%20complex%20requirements.> [Accessed 1 May 2022].
GOV.UK. 2022. Contaminated land. [online] Available at: <https://www.gov.uk/contaminated-land> [Accessed 1 May 2022].
Legislation.gov.uk. 2022. Control of Pollution Act 1974. [online] Available at: <https://www.legislation.gov.uk/ukpga/1974/40> [Accessed 1 May 2022].
Legislation.gov.uk. 2022. Environmental Protection Act 1990. [online] Available at: <https://www.legislation.gov.uk/ukpga/1990/43/contents> [Accessed 1 May 2022].
Legislation.gov.uk. 2022. Health and Safety at Work etc. Act 1974. [online] Available at: <https://www.legislation.gov.uk/ukpga/1974/37/part/I> [Accessed 1 May 2022].
Legislation.gov.uk. 2022. The Construction (Design and Management) Regulations 2015. [online] Available at: <https://www.legislation.gov.uk/uksi/2015/51/regulation/19/made> [Accessed 1 May 2022].
Legislation.gov.uk. 2022. The Control of Noise at Work Regulations 2005. [online] Available at: <https://www.legislation.gov.uk/uksi/2005/1643/regulation/5/made> [Accessed 1 May 2022].
Legislation.gov.uk. 2022. The Personal Protective Equipment Regulations 2002. [online] Available at: <https://www.legislation.gov.uk/uksi/2002/1144/schedule/2/made> [Accessed 1 May 2022].
Legislation.gov.uk. 2022. The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013. [online] Available at: <https://www.legislation.gov.uk/uksi/2013/1471/schedule/1/made> [Accessed 1 May 2022].
Legislation.gov.uk. 2022. The Site Waste Management Plans Regulations 2008. [online] Available at: <https://www.legislation.gov.uk/uksi/2008/314/regulation/6/made> [Accessed 1 May 2022].
Legislation.gov.uk. 2022. The Work at Height Regulations 2005. [online] Available at: <https://www.legislation.gov.uk/uksi/2005/735/regulation/11/made> [Accessed 1 May 2022].
Resources.hse.gov.uk. 2022. Breach list. [online] Available at: <https://resources.hse.gov.uk/convictions/breach/breach_list.asp?ST=B&EO=%3D&SN=P&SF=GS&SV=13> [Accessed 1 May 2022].

