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· Cover Page and Contents Page - Approximately 100 words
[bookmark: _Hlk205982484]
Task 1: Overview of Case-study
· Provide a brief overview of the case study. 
· Identify and discuss the root problem impacting Green Haven.
· Critique the issues that are contributing to the root problem.
· [bookmark: _Hlk210817679][bookmark: _Hlk205979492]Approximately 100 words

Green Haven Florist is a small, independent flower shop located in Norwich, UK. Founded in 2016 by partners Liam and Priya Patel.
However, over the past year, Green Haven Florists has experienced a significant downturn in revenue and foot traffic. In the last 12 months, Green Haven Florists has seen a 30% decline in in-store sales. The shop’s location once a bustling high street has seen reduced activity due to the closure of nearby businesses. The price of fresh flowers, particularly imported varieties like orchids and tulips, has surged due to supply chain disruptions and inflation.

[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
Solution A Proposal
· Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Green Haven.
·  Approximately 100 words

I believe solution A will be upgrading the shop online website. The Green Haven Florist shop website is outdated.  Upgrading the website will help the company improve visual appeal, align with changing brand identity, enhancing the website speed, improving user navigation, keeping the business relevant and competitive.



Solution B Proposal
· [bookmark: _Hlk205980222]Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Green Haven.
· Approximately 100 words

I propose relocating the shop. Relocating the shop to a busy, high-traffic area is a major strategic move that can significantly increase visibility, customer base, and revenue, though it often comes with higher operating costs and increased competition.  However, this will help to resolve the root problem impacting Green Haven.


Task 3b) Evaluation Results and Justifications
· NOTE: Based on the results from your Grid or PMI Analysis provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 
· Approximately 100 words

Solution A is the most appropriate solution to progress with for Green Haven to improve business. This is because relocating to a busier street would require additional expenses which Green Haven does not have. Do to this fact, Green Haven should proceed with proposal A as it would need less expenses and funding. Through proposal A, online-sales will increase and customer satisfaction will as the website has been asked to be improved.
[bookmark: _Hlk205982530]Task 4b) Risk Analysis Results and Justifications
· NOTE: Based on the results from your Risk Analysis provided in Appendix 2:
· Discuss the risks your solution may encounter.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend that this solution is reliable. 
· Approximately 100 words
My solution may encounter a few risks. For instance, consumers trust towards social-media influencers which could lead to changing brands based on their command. However, the likelihood of this risk occurring is 2 this is because of the low trust in influencers and loyalty to current brands. If this occurred the impact would be bad with loss of customers, increased competition and weaker brand loyalty. On the contrary, if Green Haven take advantage of this fact, they could gain new customers quickly, increase sales, and create an online image. In addition to this, Green Haven should become active online, interacting with customers and building trust with customers and future-buyers.
  
Task 5b) Justifications for the Implementation Plan
· [bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 3:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these. 
· Approximately 100 words
I order to have the online Green Haven website modernised and re-designed within 2 weeks by a web designer or web developer to make the website easy to navigate and efficient. This will make online sales increase. In addition to this, providing subscription services through frequent discounts make long-time customers feel appreciated building trust and loyalty.

Task 6b) Justifications for the KPI and SMART Objectives
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 4:
· Explain and defend the Key Performance Indicator you have proposed.
· Explain and defend the SMART objectives you have proposed. 
· [bookmark: _Hlk205981688]Approximately 100 words

Task 7) Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· Provide these in bullet format.
· [bookmark: _Hlk208302504]Approximately 100 words


Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.
· Approximately 100 words
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[bookmark: _Hlk205987492]Appendix 1 – Task 3a

Grid Analysis Table

	Factors to consider
	  Time factor 
	  Cost factor 
	Convenience/
Access factor 
	Total

	Weighting      
	     5
	      3 
	       4
	     

	Upgrade the shop online website 

	     4 
	       4
	       4  
	     48

	Relocating the shop 

	      1
	        1
	       2
	      12




· [bookmark: _Hlk210815657]Approximately 100 words

· Ensure you provide a reference for the Grid Analysis source.

· You ONLY need to complete EITHER a Grid Analysis Table OR a PMI Table. 

· If you complete a Grid Analysis Table then delete the PMI Table pages in your report


Appendix 2 – Task 4a

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Consumers are appreciating close connections, nature, and real experiences.  

	2
	2
	4
	Green Haven could create an online community regarding flowers. And communicate with customers.
	

	2
	Nearly one-third (31%) said they would change brands if a social media influencer suggested they do so.  

	2
	4
	8
	Being active online and being unique.
	Create a community and relationship with customers.

	3
	The Trump administration's tariff policy has significantly affected the global cut flower market

	3
	4
	12
	Purchase seeds from shops in the country.
	




· Approximately 100 words.

· Ensure you provide a reference for the Risk Analysis source.

· Three risk factors are sufficient. However, you can add more risk factors if you want to. 



Nearly one-third (31%) said they would change brands if a social media influencer suggested they do so.  - 2025 Floral Industry Trends

The Trump administration's tariff policy has significantly affected the global cut flower market - Cut Flowers Market Size And Share | Industry Report, 2030


Appendix 3 – Task 5a
Implementation Plan

Name the problem you are solving: Green Haven Florists has a 30% decline in in-store sales.
Name the solution you are implementing: Upgrading the shop online website
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Improve the outdated websites layout


	Make the pages simpler and easier to navigate

	2 weeks


	Web developer or designer


	All pages must look modern and easy to navigate



	2
	Provide subscription services


	Frequent discounts to keep long-time customers loyal


	1 weeks


	Web developer or manager approval


	Customers can successfully subscribe



	3
	Flexible delivery options


	


	
1 week

	Web developer and logistic team


	Checkouts show all shipping options correctly



	4
	Keeping up with digital market trends


	Creating a social media presence 

	
1-week

	Marketing team


	Report created and changes applied to website






· Approximately 200 words.

· Ensure you provide a reference for the Implementation Plan source.

· Four task stages are sufficient. However, you can add more task stages if you want to. 
· Appendix 4 – Task 6a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	
Upgrade the Green Haven online website.





	





	





	





	








· Approximately 100 words
· Ensure you provide a reference for the KPI and SMART Objective source.
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