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The 2013 CIPD Profession Map was created to deliver insight for those to understand what is needed for them to develop and be recognised as HR professionals throughout their career. It recognises the competencies needed for you to evolve in your current and future business perspectives (Woodhams, Perkins and Wilkinson 2016). 

The map has been built to include three different areas – Behaviours, Professional Areas and Bands of Professional Competence. Beginning with the professional areas, there are two core areas and eight additional functions. Both core areas are relatable to all HR professionals at all aspects of their careers, whatever specific roles they hold within the HR functions, The Core of the Profession Map (CIPD, n.d). Insights strategy and solutions is one of the core areas which provides professionals with the knowledge of what is required from them to understand the organisation and it’s current and future objectives. 

From this, professionals need curiosity to be able to develop strategies and deliver results to add value (Johns and Perkins 2016). The final core area is Leading HR. It recognises HR Professionals as being at the front of pursuing and developing their own and other functions to their greatest ability by being an example to follow (Woodhams, Perkins and Wilkinson 2016). This enhances on the need for all professionals to be role models and to be familiar with the CIPDs Code of Conduct that is governed by the following four main areas (Johns and Perkins 2016):
1. Professional Competence and Behaviour
2. Ethical Standards and Integrity
3. Representative of the Profession
4. Stewardship

The significance of the remaining eight professional areas to the HR professional will rely upon the functions in their current role. Although, as HR professionals are expected to be diverse to meet the requirements of ever-changing organisational requirements, they are required to meet these changes by utilising the CIPD HR Profession map to adapt their current professional areas and ensuring Continuous Professional Development (CPD).  CPD is considered as endless reviewing and progression of your own personal professional obligations and external sources (Woodhams, Perkins and Wilkinson 2016). It’s important for CPD to be promoted throughout the organisation with employees pro-actively reflecting their current compositions against a changing business. 

Four bands of Professional Competence define the knowledge and roles HR Professionals experience within the Professional Areas and Behaviours throughout their career progression, Bands and Transitions (CIPD, n.d.).

Band 1 is customer focused and mainly revolves around supporting employees with administration work. Persons at Band 2 are able to provide advice on current HR matters by being aware of the answers available to them. At Band 3, individuals become consultants or partners, are the principle front-runners in addressing key HR tasks from medium to long-term. Lastly, Band 4 professionals can also be front-runners in addressing and managing HR tasks but too run the organisation. They’re main responsibility is leading the expansion and delivery of strategy, Bands and Transitions (CIPD, n.d.).

As you can see from the above definitions, the Bands are able to set the activities for HR professionals but it also clarifies the development from an administrative role to an executive (Woodhams, Perkins and Wilkinson 2016). By progressing in your career, there are three transitions to work through to move from the first to the last band. At every transition, three aspects are considered before moving ahead, Bands and Transitions (CIPD, n.d.):
· Where time is spent and the perspective on what is important,
· The new skills focus,
· What is let go or relinquished.

Surrounding the map are eight behaviours.  Two behaviours have been referred to above but all eight, similarly to the professional areas, are recognised against the four bands. All eight of the behaviours are qualities that each HR professional needs to obtain and should continuously prosper in increasing their knowledge and development around these.

As encouraged by the CIPD, professionals are encouraged to be ‘thinking performers’. Individuals that carry out tasks but also question what and why they are doing it in this way. They look at processes and have the courage to ask questions by challenging the organisations methods by taking into consideration continuous improvement techniques to carry them out more efficiently. Also, customers are to be recognised and listened to, to influence present and future organisational priorities. Both Courage to Challenge and Skilled Influencer are ‘business savvy’ attributes through the ability to be a key part in achieving organisation priorities and encouragement from others to progress the organisation onwards.

As suggested by Johns and Perkins, HR professionals must be able to manage across the organisation (2016). Managing horizontally requires drive and the commitment to deliver the greatest HR functions across the whole organisation with support from management to implement. 

To be considered as a professional, it was suggested by Lester that it is a person with a significant amount of knowledge (2015). This would be reflected by Personally Credible behaviour, which is a behaviour that is considered to be a credible source for staff by providing sound guidance and advice. This is reflected by the collaborative behaviour by encouraging feedback from colleagues to improve the professional’s development and practices, listening to their ideas and giving them a sense of achievement and inclusion.

As the only professional membership in the world to be able to honour Chartered Status to HR Professionals, the organisation is committed to setting standards and identifying what professionalism is within the industry but providing material to reach the requirements. One of these materials available is the Profession Map. CIPD have identified that HR priorities and functions are continuously adapting and have committed to ensuring that an evolved Profession Map is available and have published a new version, Setting Professional Standards (unknown date). It explores and demonstrates how evidence based decision making can impact on the final result. This links to the final behaviour of being a Decisive Thinker. Professionals must identify an area which is considered a problem or in need of improvement. A decisive thinker must evaluate and gather onerous amount of data and analyse trends to identify the most appropriate solution, Behaviours (CIPD, unknown date).
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