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The organisation opened couple of years ago when three friends came up with an idea of creating a social space where everyone can hang out and enjoy. With this in mind and a couple of friends by side, they took their tools and started putting the company together. 
Cinema & Co is a small organisation located in the centre on Swansea, Wales. They are a unique independent film house which has many services on offer for the public. The organisation hosts many events and runs clubs for different age markets. The services and clubs include;
Coffee Shop - During the day Cinema & Co is small coffee shop, offering a variety of drinks.
Kids Club - Sunday afternoon and school holidays, enjoy kids’ film with family along with a picnic or something from their cafe.  
Book Club - Every month a new book is announced to read, at the end of the month the club members will get together and discuss the book. This is a relaxing time to enjoy some coffee and cake while talking about the book
Wednesday Club - Indie and classic throwback movies every Wednesday night. Enjoyed with pizza and drinks. Comfy pallets for two people. 
Art collection - Giving local artists space to establish their artwork and discuss the work. The cinema & co walls are filled with local artists work.
Venue Hire - The space is available to hire for just about anything, great for business events, kids’ parties and other small events. 

Cinema & Co offers unique services for the public and targets almost all ages of the market. They are currently advertised on social media platforms such as Instagram with over 5,000 followers and Facebook where they regularly update photos and keep customers up to date with latest events and news along with an official website, which provides the information of where they are located and what they have to offer.

However, even though the company is in a great location and has a stunning venue customer are unaware of most of the services they have on offer. Wednesday club was a popular event which took place every Wednesday evening, where customers can come and watch indie movies and enjoy it with a pizza and drinks on comfy pallets but due to the lack of customers the company has decided to only operate if there are enough footfall on the date. The organisation is well established on social media but when looked from outside it looks like a regular coffee shop, only after entering will passing customers know what the company really is based on and the services they provide.


[bookmark: _Toc3844626]Project Aim Objective 
The aim is to conduct an in-depth research into the current marketing strategies of the company with a focus on improving services for customers.
[bookmark: _Toc3844627]Objective
· Analyse current marketing structure, identify the effectiveness of the current marketing strategies
· Conduct market research on customer opinions and the services they have to provide
· Recommendations for improvement and future development of the company.
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Time - The project will be a ‘race against time’ as there is only a limited amount of time in order to submit the final project. This can mean the consultant will only have a certain amount of time in order to complete each task, such as surveys and research. 
Low Response for surveys - This can be a constraint as participants can likely be not interested in participating in the survey, meaning the research found from the surveys are not that effective. The consultant must make the surveys interacting and entertaining to ensure full participation from the clients.
Survey Feedback - As surveys can be a bit long and boring, customers might rush their answers in order to finish quickly. Leading to false answers and findings, this constraint can have a big difference on the final project.
Advertising - Advertising is not as easy as it seems, there are certain legislations and laws in place in which the consultant will have to look into before suggesting any marketing ideas. 
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Internal Stakeholders
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External Stakeholders
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Research can be defined as “an activity that involves finding out, in a more or less systematic way, things you did not know” (Walliman and Walliman, 2011, p.7). 
“Methodology is the philosophical framework within which the research is conducted or the foundation upon which the research is based” (Brown, 2006).
The purpose of the research is to discover as much information the content might need to carry out the project aim. By using the information gathered the consultant will be able to able to gain full understanding which can affect quality of the final project. 
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Qualitative Research - A qualitative research will allow the consultant to get an in-depth information on customer opinions and interests. Such questions as ‘what do they think about the organisation’ could be asked in person, this gives the consultant the chance to have a face to face conversation with the clients which is more effective than questionnaires. The same questions will be asked to different customers. The consultants will be conducting interviews with different age groups and markets to get a representation sample of the society. These interviews will be done and recorded by writing down each key point.




Quantitative Research - Survey Research is fast and effective way to gather information. Various types of surveys can be used to gain their information’s such as online polls, online surveys, and paper questionnaires. The consultant will conduct multiple surveys with a variety of questions which include:

· Are you aware of the services they provide?
· Have you heard about this organisation? 
· Would you use these services?
· How often do you visit this company?
· What changes could the company have to interest you?
By conducting survey research, the consultant can ask multiple questions as well as collecting data from different target markets and analyse the data collected to produce numerical results. If done correctly the recommendations for the final project can be more accurate and precise. 
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Messaging (Social Media) - As the organisation is active on social media, Facebook messages will be a key communication method as is a fast and reliable source. The consultant will keep the organisation of up to date information. This will be logged and submitted on the final report. 
Face to Face meeting - As the company is close to business campus it is easy to keep in touch through regular visits; however the availability of the client will be a problem. As as owner they will have many other priorities. The date, time and duration for meetings will be also recorded and logged.

[bookmark: _Toc3844633]Project Time Scale
The following dates will be used as a guideline to ensure that the consultant will achieve the aims of the project on the set dates. It is important the consultant follows these dates to deliver the project on time and maximum effectiveness.
18th February 2019 - Consultancy project idea was marketed to the client. Discussed the project and aims, and the benefits of the study.

27th February 2019 -  BID presentation

18th March 2019 -Catch up meeting, What the problems are faced by the organisation and what the consultant plans to do.

27th March 2019 - Plan out forms and designs and what is the most effective way to conduct the survey.
30th March - Conduct the surveys and face to face interviews. Collect as much information as possible.

2nd April 2019 - Meeting with the client, discuss the findings of the survey as well as explain what customer opinions. Discuss further information on the marketing side and how effective their current strategy is from the information gathered.

12th April 2019 - Analyse information gathered from survey and interview

20th April 2019 - Plan recommendations to client based on the findings, as well as a market strategy. 

8th May 2019 - Present the company with final project which includes survey results and recommendations to improve.
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Project Plan
 The plan of the project will be start from the consultation with the company and end with the report being submitted. The first stage is to carry out the surveys to locals to understand their view of the organisation and gain as much information as possible to make it easier to implement development strategies and recommendation. This will give a better understanding of the customer side and relevant information to carry out this consultation project. The information gathered will give an insight of the public view to the organisation. As this is a customer-based organisation all the information collected will be useful as it will help decide what can be changed in order to increase footfall, as well as improvements which customers will like to see in the organisation. 
 Once this has been carried out the consultant can then start to put together the project and suggest improvement ideas for the organisation, which will benefit the organisation in many ways.
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