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[bookmark: _Toc172222230]Introduction 
Change is an intrinsic and inevitable component of any organization’s lifecycle, driven by a myriad of internal dynamics and external pressures. For Twitter, a global social media giant established in 2006, the need for change has been consistently underscored by rapid digital disruption, evolving market conditions, and ongoing economic uncertainties. This report aims to thoroughly analyze Twitter's approach to managing change, focusing on a recent initiative to enhance content moderation in response to external pressures.
Twitter, with over 330 million monthly active users, serves as a critical platform for real-time communication for individuals, businesses, and governments worldwide. Despite its significant influence, Twitter has faced numerous challenges, including stagnating user growth, content moderation issues, and intense competition from other social media platforms. These challenges necessitate constant adaptation and strategic shifts to maintain its relevance and competitive edge.
My involvement with Twitter, as a social media consultant, entails advising on digital strategies, user engagement, and content moderation policies. This position provides a unique vantage point to observe and analyze Twitter’s operational challenges and strategic initiatives. The recent change initiative, focusing on content moderation enhancements, is particularly pertinent given the increasing scrutiny over harmful content and misinformation on social media platforms.
The external environment in which Twitter operates is characterized by rapid technological advancements and economic volatility. Digital disruption has revolutionized how content is created, shared, and moderated, necessitating continuous innovation and adaptation. Concurrently, economic uncertainties impact advertising revenues, compelling Twitter to manage costs strategically while striving for sustained profitability.
This report will utilize various academic change management and leadership models to critically evaluate Twitter’s change initiative. By examining strategic change issues, leadership styles, and the impact of organizational culture, the report aims to develop a comprehensive change management plan for Twitter’s future. The proposed plan will focus on staff training and development, communication strategies, and evaluation mechanisms to ensure the effective implementation and sustainability of the change initiatives
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