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                                               INTRODUCTION



The culture in the workplace is the most important point to keep the employees of the company stable and boost their productivity. The term workplace culture describes the understanding as people who have the same attitudes, beliefs, values which are shared and there has been initiated in the company for better employee satisfaction (Zeyada, 2018). The organizational culture directly links to the way the employees perform in the company. This deprives their success and the factor which could pull them back. The environment of the company boosts the performance of the employees and encourage them to boost their productivity and encourage them to encompass the growth of the company. The complete study will be covering the details about the importance of the workplace in any company and how the employees working under the company get affected by the performance under the company environment. 
This study will be exploring with the help of the company, Next Plc. The company was officially founded in the year 1864 and was founded by Joseph Hepworth. The company is located in England, UK. The company comes under the retail sector and is the public limited company known for a multinational clothing company (Nextplc, 2020).  

 
                                          BACKGROUND OF NEXT PLC 


The company, Next Plc. is known for the clothing sector and is registers under the multinational company. The company belongs from the public limited company, coming up with the industry as the retail sector. Next Plc. was founded in the year 1864 by Joseph Hepworth. Headquarters of the company are allocated in England, UK (Thompson and McLarney, 2017). The company serves in many parts such as the Middle East, Asia, Europe and the UK. The CEO of the company was found to be as Simon Wolfson and Chairperson of the company has been allocated to be as Michael Roney. 
The company has over 43,970 number of employees as of the year 2018 and the net income of the company as of the year 2019 was found to be as £590.4 million (Nextplc, 2020). The revenue of the company is aligned to be as £4,167.4 million and the company’s operating income of the company is £762.0 million as of the report of the company from the year 2019. The company serves in under 500 stores and has been said to be as the company which is known for the best clothing style and the retailer company. Next Plc. has also bee registered under the London Stock Exchange. The most known competitors of the company are aligned to be as Marks and Spencer. 
Next Plc. is registered under the company which is one of the first places of the customers and is the company which comes under the high street fashion company (Ishii et al., 2020). This has been analyzed from the report that COVID pandemic has impacted on the growth of the company widely, also the pandemic has affected and left a wide impact on the economy. The company employees are also affected because of it as those employees who are unable to work from has to come up to the office which could harm the growth and the hygiene and health of the employees of the company. 
The pandemic has left the wide impact on the clothing sector companies and this also leaves the connection with the impact on the demands of the customers, followed by understanding that the pandemic has made the customers spare less on the products such as clothing and more focus towards the products which comes under the sector of essentials (Ishii et al., 2020). Before the lockdown, there are various companies as well which are emerging over time and have been coming under the competitor of the company, though the company, Next Plc. being a multinational company have less of competitors in the market.
This has also identified that it is not easy for any other new company to come to the level of Next Plc. as it requires a large amount of investment into it and requires more branding and customer support. This is the factor which makes the company stay outstanding from its other competitors. The report of the company outlined that most of the staff members taking the percentage count as 44% are the females and are thrived towards the growing success of the company (Nextplc, 2020). The employees are the important part of the company, therefore the firm makes the participation of the employees in a way which encourages them to participate in the growth of the staff and keep the proper focus on wellbeing and hygiene of the employees of the company. 


                                 INTRODUCTION OF THE KEY MODELS AND THEORIES IN THE            REPORT 


There are various theories and models which could be initiated in the company to understand what the appropriate models are and how these model work for Next Plc. The marketing management tools involve the explanation of the theories and the models. The theories and models help the company to expand moreover and encourage the growth of the company with boosting the morale of the employees and helping them perform better in the company with better objectives. Next Plc. is the multinational company and has been serving in various sectors of the world (Ishii et al., 2020). The company is registered under the most known retail industry in the market and is one of the luxury clothing company. The practices followed by the company encompass the customers to be the part of it and purchase the services and goods offered by the company, which in the end engage and boost the growth of the company (Ai et al., 2017). 
Next plc. Is the company, which comes under the top known, and the multinational company, and has been divided among various town and has opened its stores in various places. This part of the report discusses the models and the theories, which will help in understanding the understanding and how the company performs under the external environment (Ai et al., 2017). Various models and theories such as SWOT analysis, PESTEL analysis, Porter’s five forces will be discussed which will eventually help the company to expand its external growth.

APPLYING MODELS AND THEORIES IN NEXT PLC AND IDENTIFYING ITS IMPACT ON THE CULTURE OF THE COMPANY  
                                                             PESTEL ANALYSIS OF NEXT PLC. 
                                   [image: ]
                                                           Source: (Thompson and McLarney, 2017)
Political: The factor of politics affects and impact the growth of the company as it directly leaves and shows the impacts on the profitability and the growth of the company. The one factor, which has been identified and affects the growth of the company is the tax imposition by the government in the country (Thompson and McLarney, 2017). This leaves the impact on the bottom line of the company this could be seen in the company by the taxes such as a corporation, which clarifies the ability of the expenditure being performed by the customers of the company. The current rate of the expansion in the country in the tax rates has been identified from the reports as 0.5% followed this seem to the profitable factor for the company as the company can purchase the supplements in the lower amount and in the budget rates which will expand the growth of the company (Islam, 2017).  
Above the complete description has been specified it elaborates that there is a comparatively low risk under the political factor of the company, which could instantly turn out to be the big advantage for the company (Thompson and McLarney, 2017). 
Economical: This has been identified from one of the reports of the company as the investment of the company in the country, Europe could turn out to be better and result as a great advantage for the company. The company as was founded in the country, UK and it had its currency, which is strong as compared to the other competitors, which increases and boost the expansion of the firm in various corners of the world (Islam, 2017). The report consisted of the detail elaboration specifi3d that the company face the issues relating to the foreign investments and these investments could be one of the risk factors for Next Plc. 
Social: The record of the current time elaborates that the population of the country over the year 2036 is expected to grow moreover with leading the population of the country to grow, this will result in increasing number of customers to the company making the business earn better growth and better productivity in the market (Islam, 2017). One of the factors of the company was identified and must be kept in alignment while making their business get growing; this could be registered as the fashion industry to take their focus towards the changing trends between the customers and their choices. Next Plc. When will keep the complete concentration towards the changing trends of the growing population will help the business to have better expansion towards its growth? 
Technological: The growing opportunities in the market and the growing edge of the technological factor in the trends of social media encourage the companies to expand their business. Next Plc. Have been expanding itself with the help of technological expansion, which will eventually help the company to earn better growth (Thompson and McLarney, 2017). The company can expand their business by promoting their services online and by making the customers of the company more satisfied with the services of the company.
The technological strategy is identified to be as where the companies more communicate with the customers over their promotions or various strategies, which influence the customers to purchase the goods and services of the company (Islam, 2017). 
Environmental: These are the factors, which are executed in the company for the proper functioning of the company, which supports the environment as well and encompasses the growth of the company. The current environment and the weather have been changing over time making the fashion industries stay affected by these factors (Thompson and McLarney, 2017). The one such factor could be observed as the climate change as the weather changes stop the demands of the customers making the company be left pout by the clothes from the past weather. This step creates losses for the firm and is one of the growth stoppages factors of the company.
Legal: The legal frameworks are followed in any company to make the company work properly and safely and run as per the proper rules and regulations as prescribed by the government. Next Plc, could perform better by having a better hand on the expansion of the laws such as Anti-Trust law, Discrimination law and there are many more prescribed laws of the government which will help the company expand their growth and business (Islam, 2017). 


                                                       SWOT ANALYSIS OF NEXT PLC. 
                                                      [image: ]
                                                                           Source: (Do Quang, 2017).
Strengths: The biggest strength that has been registered of the company is its value of the money, quality of the products being provided and style for every customer which comes out to be unique and attractive with complete comfort (Do Quang, 2017). The companies of the other and strongest strength, which could be observed as it provides the customers with the quality products with the most, no trend in the market, which helps the business to expand moreover. The biggest advantage and the success factor of Next Plc. could be identified as the company makes its products and sell the products with the label of their own company, which make the company attain better growth and success into the market. 
Weakness: Next Plc. talked about their weakness under the interview which specified that they have the weakness of not recognising the danger of the brands which come under sportswear (Haile, 2017). The company does not sell under the sportswear sector which stops and comes out to the great weakness of the company, stopping the company to grow and making its customers get shifted from one company to another. Losing customers could turn out to be the factor of the company, which could stop the growth of the company. This could also be identified as the customers looking for the products under sportswear and search for the same on the online portal when they realise Next Plc. does not keep the products under it they could get shifted from one brand to another which will become as the growth factor of the company (Gimhan et al., 2019). 
Opportunities: Today's customers are more attracted and impressed by the companies who support the environment and therefore Next Plc can make their growth more productive by being the part of the environmental factors, which will expand the growth of the company over the time. The inflation rate as is getting low will encompass and turn out to be the growth factor of the company as it will help the company to shift towards more stable growth (Do Quang, 2017). The company has also invested its large amount on growing their business through the online platforms and this could boost the company growth and come out to be a growing opportunity as it will generate more number of customers to the company.  
Threats: Competitors have been growing over time with the help of technological expansion, which could come out as the threat factor for the growth of the company. The company, Next Plc. could also face the challenges by not taking the hand on the development of the innovations in the company, as this will make the customers shift from one brand to another in search of what they are looking for (Gimhan et al., 2019). This could act like the threat as the firm will be losing customers over time and the behaviour of the customers change over the time, which also becomes one of the factors, which make the growth of the company get stable, but not growing acting as the threat for the company. 

                                                 PORTER’S FIVE FORCES OF NEXT PLC. 
                                           [image: ]
 
                                                                         Source: (Njuguna, 2020)
The model is one the strategic management tool which helps the business to attain growth objectives and help the business to outline the landscape of the company which comes out to be the competitive landscape for the firm (Njuguna, 2020). The managers of the company can encourage the growth of the company by having a better hand on the development of the services of the company. These strategies will help the company to attain better growth and have a hand on the long-term profits in the industry of retail. Next Plc. is the company, which has been earning lots of success and have changed the way of approaches for generating the services to the customers; currently, the company has its market gap as $7493.27 million. 
The threat of new entrants: The threat of entrants come out to be the weaker force for Next Plc. as the company can outline more number of competitors get increased but the entrance in the field of the company is easy yet being one of the luxury and most known brand is tough. This requires many investments and increased cost of production in the competitor company (Todorov and Akbar, 2018).  This could also be identified that the company as to work in the governmental environment needs to work according to the proper legal requirements and it asks for strict licensing which makes it tough for the new entrants to compete already growing companies. 
The threat of substitutes: The Company being the multinational firm have very less number of substitutes in the market as the company makes the products, which are best in quality, have the name in the market, have the style, and comfort a part of it (Njuguna, 2020). This point makes that threat of substitutes get less for the company as being the part of the luxurious fashion industry this requires a large amount of investment. The buyers or the customers of the products and services are also stable with the services provided by the company, which also makes it tough for the new competitors, and encourage the customers to buy their products or services. 
Bargaining power of suppliers: The power of bargaining of the suppliers is less for the company as the firm as many suppliers rather than the competitors, which makes it get weak. The company can easily shift from one supplier to another, which will make the business of the suppliers be decreased, and so the company does not face issues in term of bargain power of suppliers (Todorov and Akbar, 2018). The fashion industry is the biggest opportunity for the suppliers of the company and the suppliers who relate to such company business they will lack the name of good brand under their contacts if they lose string over such firm. The company in the industry of fashion with its growth identified as one of the multinational expansions makes the suppliers of the company stay stable with the opportunities, which are coming in the company. 
Bargaining power of buyers: The customers do not have many brands, which they can go in search of the quality products, though in this competitive edge, more number of companies are being expanded under the fashion company (Njuguna, 2020). Yet Next Plc. is one such company, which runs under the quality and luxurious products, and this makes their customers stay apart from others. Therefore, the customers of the company do not have much power of bargaining as they do not have places to spare more around and look for the same product as a company which decreases the buying power of the company. 
Rivalry: Next Plc. has been operating under the fashion industry but with the luxurious and comfortable clothing style, which makes out that the competitors of the company are found to be less (Todorov and Akbar, 2018). This could be said because the companies, which run under the multinational sector, requires a large amount of investment to reach the position Next Plc. has been running on. Next Plc. performs its business with the unique strategies that make the business of the company more acknowledgeable by the customers and this enhances the productivity of the company. 

 
                               CRITICALLY EVALUATING THE CULTURE, ETHICAL STANDARDS, VALUES, BELIEFS,                                                                                   AND PERSONAL ETHICAL STANDARDS OF NEXT PLC
Next Plc. organisation culture
The companies follow the hierarchical structure in the working style of the company, which divided the work properly and responsibly. The company is registered under the top known retail company and is one of the companies, which has been successfully running to gain profits and increase the productivity of the company. Next Plc. believes in making the environment of the office get most suitable by the employees performing in the company (Adebayo et al., 2020). They retain, inspire and attract people in the company who are best suitable candidates for the company and provide the best working paces, which keep their working spirit boosted and encourage them to attain the growth objectives. The firm runs with the values and beliefs to meet the satisfaction and the expectation of the customers, which will meet the brand’s name in the market to get more, acknowledge and will attract more number of customers to the company. 
The company outlines in its report that they believe in the workforce which is engaging and supports the wellbeing and health care of the company and treats every individual and every employee in the company with equal respect and dignity (Ogbeibu et al., 2018). This step boosts the morale and develops the spirit of working among the employees making them stay focused towards their job specifications. This in the end helps the company to attain the objectives and grow with productivity. This step also encompasses the growth of individuals working in the company. The company, Next Plc. is completely focused towards their practices initiated to safeguard the environment and this is initiated by the footprints of the company as the firm has attained 96% of wastes get hampered by the landfill (Adebayo et al., 2020). 
The company keep the concern on the rights of the employees working in the company and stay responsible for the environment being provided to the customers as well as the staff members of the company. Next Plc. believes that the customer's satisfaction is essential and to keep the customers satisfied it is required that the employees or the staff members of the company stay encourage towards their assigned work which will boost their morale and encourage them to perform better in the company (Ogbeibu et al., 2018). This will indirectly increase the sales of the company and boost the productivity of the firm and the name of the company will be more promoted. The labour which has been forced is completely restricted in the company and every right of the human is safeguarded in the company which makes the brand stay more liable and responsible towards their business. 
Next Plc. Values, Ethics, and beliefs
The company performs with the complete focus to serve the customers with the genuine and all the legal laws compilation and to keep the rights of the customers and the employees safe and secure. The company believes in making the behaviour key aspect of every staff member, which encourages them to expand their growth and modify the performance of every employee in the company as it, encourage the performance of the staff members in the company. The role of the employees, which have been highlighted, comes out to be a pivotal role, which helps the company to attain better growth in the market (Ogbeibu et al., 2018). Next Plc. have been attaining towards their belief to make the company stay attainable towards the environmental aspects and decrease the impact of the operations of the business on the performance of the company. 
Critically evaluating 
The positive impact of the workplace culture of the company, which could be rectified and elaborated, is, it helps in attaining better growth objectives by attaining the flow of information get enables systematically. The company as attain the open culture this acts as the competitive advantage as the company can manage the large workforce successfully and help the team to accomplish the goals (Njuguna, 2020). Another positive impact which could be identified is that the employees of the company perform in a much better way when the support gets provided to the employees helps them stay boosted towards the work they have assigned which helps them in attaining better growth and also help the employees to access the growth opportunities. 
One of the negative impact or the disadvantage which was observed in the company were there are not enough number of employees available into the company. The company also does not provide the incentives, bonus or rewards to the employees and the management performance is not well enough, which makes the morale of the employees, get low and discourage them to continue working with the company and to encompass the growth of the company (Njuguna, 2020). This was also recognised by the articles about the company which predicted that the employees in the company felt they were not assisted and properly provided with the training to accomplish the job and this makes the job hectic as there is very less support of the senior employees and colleagues of the company. 

                                                               Hofstede’s model in Next Plc. 
                        [image: ]
 
                                                    Source: (Villalobos et al., 2020)
Power Distance: The term elaborates the meaning when the power is unequally distributed among the employees or in the company environment within the company.  The country mostly has the unequal distribution of powers among the employees, which makes the work not get divided equally among employees and this creates and develops issues for the company (Arora et al., 2017). The government of UK promotes the power distance which makes the power, as well as distribution, get equally divided. This could affect the performance of Next Plc. 
Individualism/Collectivism: These terms identify the meaning as which help the group as well as the single individuals to attain the objectives of the company. The collectivism term helps the company to make the work performed well in their group and focus towards the group of work being performed by the individuals in the company (Villalobos et al., 2020). Meanwhile, the term individualism describes the meaning as whereby the company focuses on the efforts made by the single person in the company and helped in attaining the goals of the company. Next Plc runs with the help of the Collectivism theory rather than the individualisms theory and focuses on managing the performance of the individuals in the group which helps the company to attain the desired objectives and accomplish the company goals. 
Uncertainty Avoidance Index: Next Plc. Is the company, which has low avoidance as this term describes the meaning as keeping the employees of the company uncomfortable with their jobs and not providing the proper environment. This makes the employees of the company feel ambiguity towards their job (Kitamura, 2020). 
Masculinity/Femininity: Next Plc focus on providing equal pay to the employees of the company and this has been identified that over 44% of the employees in the company are acknowledged, females. This factor keeps the customers also attracted towards the company as they support both the genders equally and this factor also makes the company attain a large number of productivities making the company grow moreover (Villalobos et al., 2020). The country UK is comparatively on the lower side of the score of the Feminine but eventually, the company supports the performance of the employees without gender biases. 
Long-term orientation: This call and explain for the challenges, which might in the coming future and this help the company to optimize its strategies and make its plans accordingly which will help the company to grow and keep aligned towards their productivity in the market (Arora et al., 2017). This step could help Next Plc. To encompass the issues or the challenges that might come in the upcoming future and guide to take a better hand on them which will help the company to expand its business as well as growth. 
Indulgence: This expands the meaning as the people who believe in living their lives up to the full and expanding their extent to which people are willing to live freely without any interruptions, meanwhile the restraint describes the meaning as people who control the nerves and their impulses to come and get expressed (Arora et al., 2017). Mostly Next Plc. Comes up with the performance of indulgence in the company, which help the staff members live their life to the full and does not get stressed with the workload on their minds. 
Next Plc. With the help of the models explained above of Hofstede’s can get easily mixed up in the environment of the country and the step above will also help the company to acknowledge their growth and provide the employees better motivational practices which expands their performance level and directly impacts or leave the effect on the growth of the company (Villalobos et al., 2020). The company will encourage the growth of the employees performing as this help in attaining the goals of the company and stay stable, productive, and acknowledged in the competitive market. 




                                                                          CONCLUSION 


This report was expanded with the help of the topic of workplace culture and its impact, the term briefly described in the report. The whole report was more practically explored with the help of the company, Next Plc. The discussion was followed by providing the detail description of the company background in the study followed by there was the introduction of the theories and key models in the report which were explored as PESTEL analysis model, SWOT analysis model, Porter's five forces model. Further, in the report, these models were applied and were discussed in brief by analysing what their impacts on the culture of the company are. 
The study was taken ahead with the help of critically evaluating the culture, ethical standards, values, beliefs and personal ethical standards of NEXT PLC which also had Hofstede’s model explored in it at the end of the report or study.  
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