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[bookmark: _Toc200607415]Executive Summary 
Welsh sustainable tourism and eco-friendly hospitality will be promoted at Green Croeso, an educational conference and exhibition. Welsh cultural warmth and ecological tourism leadership are highlighted in the Visit Wales Year of Croeso 2025. At the summit, international eco-hospitality CEOs, legislators, environmental NGOs, sustainability experts, and tourism influencers will share best practices, innovations, and local successes. The forum will be hosted at the eco-friendly National Botanic Garden of Wales. It features panel talks with international and Welsh experts, an exhibition of green accommodations and initiatives, and guided eco-tours of Wales' natural surroundings. Forum for hospitality and tourism sustainability experts. Strategy includes site, staffing, sustainable catering, low-impact logistics, and budget forecast. Visit Wales, social media, and green tourism influencers will promote. Wales wants economic growth and sustainable tourism. The forum's authenticity and education boost Welsh tourism and sustainability.
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Introduction 
Visit Wales' “Year of Croeso 2025” campaign aims to promote Wales' hospitality, culture, and natural beauty. Green Croeso: Sustainable Tourism & Eco-Hospitality Forum is the proposed event in Assessment 1. Travel and hospitality sustainability is rising worldwide. Wales' regional practices and ideas make it a prominent eco-tourism and environmental responsibility destination (Visitwales.com, 2025). Focus on the forum's environmental goals and the National Botanic Garden of Wales' green space. Context and content linger with delegates. The site encourages Welsh government tourism decentralisation, regional economic benefits, and environmental protection. Wales can lead in sustainable hospitality and eco-tourism, a global responsible travel trend, hence this meeting was chosen. Since green conferences and the tourist industry's carbon reduction are in demand, the proposed event meets national and global aims. At the event, environmental NGOs, sustainability experts, hospitality innovators, and travel influencers share best practices and network to promote sustainable tourism in Wales and beyond.













[bookmark: _Toc200607417]The Event Cycle
The event cycle guides event planning, execution, and evaluation. Event goals are linked to realistic delivery methods for a systematic origin-to-legacy strategy. Bowdin et al. (2023) list event management phases as Initiation, Planning, Implementation, The Event, and Closure/Legacy. This cycle discusses how to deliver the Green Croeso: Sustainable Tourism & Eco-Hospitality Forum within strategic restrictions and industry expectations. 
Initiation Stage: Event goals come first. Visit Wales' "Year of Croeso 2025," which promotes hospitality and culture, launched Green Croeso. The hotel industry promoted eco-tourism and sustainability since market research demonstrated a global desire for green travel. The forum promotes Wales' green tourism leadership (Raub and Martin-Rios, 2019). Local tourism authorities, environmental NGOs, eco-hospitality advocates, and Visit Wales engaged stakeholders. The National Botanic Garden of Wales was chosen for exhibitions and conferences due to its sustainability, flexibility, and adaptability. This facility encourages green events. 
Planning Stage: Planning is the most crucial event cycle step. Logistics, finance, marketing, sustainability, HR, and risk management were planned here (Fox et al., 2014). The organisers had keynotes, interactive sessions, curated displays, and eco-tours. These features taught and engaged delegates about sustainable tourism. Visit Wales used trade news releases, digital marketing, and sustainable travel influencers. Solar-powered lighting, biodegradable materials, digital ticketing, and recycling kiosks reduced the event's environmental impact (Getz and Page, 2019). Budgeting and choosing ticket sales, government financing, and sponsorships were financial planning. Each job was tied to event strategic goals using manpower and operational resources. Health, safety, weather, and reputational risk were examined and contingencies devised. 
Implementation Stage: Plan execution occurs during implementation. Phase mobilises the Green Croeso forum's physical and people resources. Exhibition booth preparation, audio-visual system testing, sitting zone setup, and local organic food catering are pre-event logistics (Smith and Mair, 2022). Facility layout maximises delegate and exhibition space interaction. Staff and volunteers learn communication, sustainability, and accountability. On event day, a central coordinator will address issues. Event mobile app will manage all communication, including schedule changes and emergency instructions. Reviewing on-site sustainability will ensure the event's practical elements fulfil low-impact planning requirements. 
The Event: For success, the Green Croeso forum will plan and include delegates. It will feature global thought leaders, Welsh tourism stakeholders on moderated panels, and networking (Traveltrade, 2025). Computerised feedback allows daily examination and changes. Celebration of the "Year of Croeso" will emphasise Wales' culture and nature to develop a sense of place. Afternoon ecology tours of the Botanic Garden and neighbouring areas teach about local green projects. Sustainability, innovation, and delegate cultural celebration will guide execution. 
Closure and Legacy: Event cycle ends with legacy development and analysis. After reviewing feedback surveys, financial statistics, media coverage, and attendance, the Green Croeso forum will close. Stakeholder debriefs evaluate event outcomes and offer modifications. Sustainability impact reports assess event eco-strategies (Rogers and Wynn-Moylan, 2022). This report will cover trash management, energy use, travel emissions, and delegate opinion on the event's green features. Delegates, government agencies, and hospitality professionals receive a white paper after the event. The report will include lessons, discussion, and policy recommendations. The programme will encourage stakeholders to build long-term sustainable tourism ties in Wales and overseas.

Figure 1: The Event Cycle
Source: (Bowdin et al., 2023)
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The Green Croeso: Sustainable Tourism & Eco-Hospitality Forum will be fascinating and educational. Welsh culture and sustainable tourism are elements of the “Year of Croeso” event structure (Price, 2025). At the National Botanic Garden of Wales, noted for its environmental consciousness and beauty, the one-day forum will promote its theme and strategic goals. 
	Time
	Activity Description

	09:00 – 09:45
	Delegate Registration and Organic Welsh Breakfast Reception

	09:45 – 10:00
	Opening Remarks and Welcome Address from Visit Wales Official

	10:00 – 11:00
	Keynote Address: “Eco-Tourism as the Future of Hospitality” – Global Expert

	11:00 – 11:45
	Panel Discussion: “Sustainable Travel & Local Communities” – Welsh and Intl. Leaders

	11:45 – 12:15
	Networking Break with Fair Trade Beverages and Local Produce

	12:15 – 13:15
	Workshop Sessions: Circular Hospitality / Renewable Energy in Tourism

	13:15 – 14:15
	Sustainable Lunch Sourced from Local Organic Farms

	14:15 – 15:00
	Exhibition Visit: Innovations in Eco-Hospitality from Welsh Enterprises

	15:00 – 16:00
	Guided Eco-Tour of the Garden & Biodiversity Hotspots

	16:00 – 16:45
	Policy Forum: “Creating Green Standards for Global Tourism”

	16:45 – 17:00
	Closing Remarks and Announcement of Future Collaboration Opportunities



Training and networking foster industry cooperation and knowledge transfer. Membership and a Welsh organic breakfast reception start sustainable and cultural programs. Visit Wales personnel repeat the Year of Croeso visitor targets in the morning. A global eco-tourism pioneer teaching hospitality sustainability (Font et al., 2021). Welsh tourism stakeholders and international sustainability experts participate. The panels analyse global and regional perspectives to improve learning. A well-structured networking break after this presentation lets delegates develop partnerships over sustainable Welsh refreshments. Lunchtime hospitality, circular economy, and renewable energy workshops. Practical events attract organisational strategists. Following a sustainable lunch, attendees witness the Welsh eco-tourism display with best practices and latest technologies (Higham, Font and Wu, 2021). Here, visitors meet suppliers, inventors, and local businesses. 
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Aim
· To promote Wales as a global destination for sustainable tourism and eco-hospitality innovation
SMART Objectives 
	
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Objectives  1
	Attract a diverse audience from the global eco-tourism and hospitality sectors.
	Minimum 285 delegates in total
	Based on market demand and venue capacity
	Supports Wales’ tourism promotion strategy under the Year of Croeso
	By May 2025

	Objectives 2
	Facilitate collaborative partnerships between local and international sustainable tourism stakeholders.
	At least five formal agreements
	Through targeted networking and workshops
	Reinforces strategic cooperation in sustainable tourism
	During the two-day forum

	Objectives 3
	Deliver a high-quality event experience for attendees
	85% satisfaction score or higher
	Through expert panels and eco-tour delivery
	Enhances Wales’ reputation for green hospitality and educational excellence
	Evaluated through a post-event survey
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Green Croeso Forum event management encompasses logistics, theory, and execution. Sustainable tourism and eco-hospitality are Visit Wales' "Year of Croeso" forum topics. Event management for this program requires competent staff, strategic resources, and clear operational, planning, and marketing communication (Bladen et al., 2022). 
Operational Requirements: It takes labour to deliver events. Welsh National Botanic Garden infrastructure facilitates events. The organisers manage delegate registration, service coordination, venue preparation, health and safety, and the environment (Granadillo, Zarzosa and Diaz, 2021). Event organisers, registration managers, hotel workers, interpreters (for foreign delegates), technical crews, and environmental health and safety officials are needed. Smartphone registration, event scheduling, and digital ticketing streamline access control. Audio-visual technicians will run keynotes, panels, and exhibitions. Crowds, data, and politicians and foreign delegates are security concerns. Compostable food and local organic suppliers are used in zero-waste catering. Water refilling, recycling, and solar (and energy-efficient) lighting enhance environmental compliance (Evans, 2024). Shuttle buses from adjacent hubs, electric vehicle charging, and cycle-friendly access will be managed. Site signage directs visitors to forums, displays, and eco-tours.
Strategic Planning Considerations: The Event Management Body of Knowledge (EMBOK) guides administrative, design, marketing, operations, and risk planning. Operating handles resource allocation, staffing, and stakeholder relations; administrative handles budget, finance, scheduling, and procurement (Allen et al., 2022). A complete risk registry includes weather, transit, and IT issues. Power backups, indoor pavilions, and on-call tech are contingencies. Welsh health and safety legislation governs risk assessments and technique descriptions. ISO 20121 sustainability planning comprises stakeholder participation, continuous improvement, and socially responsible sourcing (ISO, 2024). Supplier and local government discussions before the event will ensure ethical sourcing, accessibility, and environmental best practices. Gantt charts, stakeholder matrices, and critical path analysis organise, communicate, and meet deadlines. Teams are responsible for quality, timelines, and budgets. 
[image: EMBOK - Event Management Body of Knowledge - Phases]
Figure 2: EMBOK
Source: (Allen et al., 2022)
Marketing Management
The marketing 7Ps (Product, Price, Place, Promotion, People, Process, and Physical Evidence) will lead the Green Croeso Forum's meetings and events marketing strategy to ensure brand consistency, focused communication, and effective positioning.
[image: What Are 7Ps of the Marketing Mix?｜MAツール「BowNow」]
Figure 3: Marketing 7Ps
Source: (Evans, 2024)
Product: Knowledge forums, panel discussions, speaker presentations, exhibitions, and eco-tours are the core offerings (Bilgihan and Ricci, 2023). Welsh ecotourism, cultural integration, and sustainable innovation define the experience. Consistency in environmental responsibility benefits professionals. 
Price: Ticket prices depend on content value, running costs, and business delegate market expectations. Like industry peers, standard delegate tickets cost £95. Group pricing, early bird options, and non-profit delegate visas boost market competition and inclusivity. 
Place: Site determines event appeal. The National Botanic Garden of Wales offers immersive environmental experiences near major transport linkages (Ziółkowska, 2021). Educational prestige, infrastructure, and environment make the institution forum-worthy. 
Promotion: Traditional, digital, PR, and partnership promotion. Event listings, briefings, and promotional movies help Welsh tourism. LinkedIn, Twitter, and Instagram users will love interactive content, live updates, and speaker highlights. Travel and sustainability activists boost ecotourism. 
People: Event attendees include front-line workers, volunteers, speakers, and sponsors. Speakers will be picked for credibility, variety, and forum longevity (Wang, 2021). Volunteers and staff learn guest service, eco-friendly, and inclusive behaviour. 
Process: Process strategy needs effective operations and communication. Online registration, automated confirmation emails, and smartphone event scheduling apps simplify delegate travel. Delivery improves with media, speaker, and exhibitor access. 
Physical Evidence: Branding, venue decor, signage, and printed materials improve events. Regional and recycling designs will be on banners, delegate lanyards, eco-friendly gift bags, and exhibition displays (Wang and Guo, 2024). The venue will save paper via infographics, QR-coded directions, and living plant walls. 
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The table below displays balanced, purposeful event budgeting. Consider eight elements to determine event costs at £30,000. Status, accessibility, and sustainability make venue hire the most expensive at £7,000. Local and sustainable food is included in the £6,500 catering and beverages package (Antonius et al., 2024). Marketing and promotion receive £3,000 to reach the target audience and boost attendance. Professional speakers and £5,000 honorariums increase content authenticity and listenership. Staffing and security cost £2,000 and coordinate operational safety and logistics, while equipment and technical setup cost £3,000 and enable digital presentations, AV systems, and accessibility. The £2,500 eco-tour logistics budget prioritises sustainability education (Richards et al., 2022). Sometimes overlooked, a £1,000 miscellaneous fund covers insurance and licensing. It anticipates £30,575 sales and £575 surplus. Visit Wales funding of £3,000 and local sponsorships of £500 boost ticket sales to £27,075. Small excesses boost break-even and financial resilience. Predicted event income and expenses demonstrate good planning, cost allocation, and finance.
	Category
	Estimated Cost (£)
	Revenue/Income (£)

	Venue Hire
	7,000
	

	Catering & Refreshments
	6,500
	

	Marketing & Promotion
	3,000
	

	Speaker Fees & Honorariums
	5,000
	

	Staffing & Security
	2,000
	

	Equipment & Technical Setup
	3,000
	

	Eco-Tour Logistics
	2,500
	

	Miscellaneous (insurance, etc.)
	1,000
	

	Total Cost
	30,000
	

	Ticket Sales (285 x £95)
	
	27,075

	Visit Wales Support Grant
	
	3,000

	Local Business Sponsorships
	
	500

	Total Income
	
	30,575
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Sustainability as a Core Industry Driver: Global gatherings and events are driven by sustainability. Event organisers are going green for climate, environmental, and social reasons. Sustainable tourism and eco-hospitality are Green Croeso Forum priorities due to legislation and stakeholder demands. COP26 in Glasgow showcased zero waste, carbon offsetting, and renewable energy in large gatherings (Toscani, Vendraminelli and Vinelli, 2024). GSTC event sustainability requirements encourage ethical procurement, waste management, and community engagement. This trend considerably impacts operational planning. The Green Croeso Forum chose the National Botanic Garden of Wales. Renewable energy and biodiversity-friendly architecture lower event carbon emissions. Sustainability in catering is another trend. The GreenBiz VERGE Conference serves local, organic, and plant-based food to reduce environmental impact (Werner, Griese and Hoth, 2023). Green Croeso will employ Welsh organic vegetables to reduce food miles and increase authenticity. 
Technological Innovation and Hybrid Events: Digitisation altered event delivery. After COVID-19 increased industrial digital use, hybrid and virtual events increased. 75% of event professionals will employ hybrid components to boost reach and engagement in 2023 (Celuch and Neuhofer, 2023). Face-to-face Welsh nature immersion is the focus of the Green Croeso conference. Livestreamed keynotes or virtual displays could enhance global access. World Travel Market (WTM) London went global and offered networking possibilities using a hybrid strategy (Rossetti et al., 2025). AI-powered matchmaking, mobile event applications, and real-time feedback boost attendance. Environmental NGOs, policymakers, and industry professionals network through Green Croeso. 
Health, Safety, and Regulatory Compliance: Post-pandemic planning prioritises health and safety. For participants' safety and confidence, event organisers must follow stricter hygiene, social distancing, and emergency readiness regulations. Risk assessments and contingency planning are essential. These include monitoring visitor flow at exposition stands, ensuring sufficient sanitisation stations, and possibly adapting techniques as public health needs alter closer to the Green Croeso Forum. At the 2021 Tokyo 2020 Olympics, contact tracking and testing protected enormous viewers (Ziółkowska, 2021). Green Croeso's proactive health activities increase its reputation and viability while being smaller. 
Inclusion and Diversity in Event Programming: DEI impacts content, vendors, and attendees. Events that embrace everyone foster civic duty and diversity. Welsh and international eco-hospitality leaders deepen Green Croeso global sustainability discussions (Ziółkowska, 2021). Modern meetings should be inclusive. The event provides disabled and international delegates with physical, sensory, and language support. 

Figure 4: Trends
Source: (Toscani, Vendraminelli and Vinelli, 2024)
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Situational and cultural considerations greatly affect event planning, execution, and success. These issues impact event sustainability, stakeholder expectations, and Wales' eco-tourism leadership. These are identified and assessed using PESTEL and SWOT. 
Situational Considerations: Externalities change the environment. Political, economic, social, technical, environmental, and legal issues are highlighted via a structured PESTEL study. The Welsh Government's Year of Croeso 2025 promotes culture and sustainability politically. Weather, politics, and public health can cause uncertainty. Sustainable laws may complicate compliance and operations (Wang and Guo, 2024). International participation and supply chain operations may require adaptation to Brexit trade and travel restrictions. Green tourism grows globally, but sponsorship and inflation limit it. Rising venue, catering, and technical costs must be balanced with ticket sales and outside funding. 
Green Croeso promotes global sustainability and eco-consciousness. This social movement promotes forum education and community involvement. Representatives from different cultures must have different values, communication methods, and expectations (Wang, 2021). Regional environmental rules affect sustainability. Due to diversity, event planning and interactions must promote tolerance and cultural knowledge. Virtual participation and digital technologies can increase event reach and reduce environmental effects. Technology needs backup and a reliable infrastructure. Since participants use technology, fair engagement demands flexibility. Welsh National Botanic Garden is accredited for sustainability. Conservation, garbage reduction, and renewable energy define event authenticity (Toscani, Vendraminelli and Vinelli, 2024). Weather uncertainty should be anticipated to protect people and ecosystems. 
Cultural Considerations: The Design and implementation of event culture include local and foreign cultures and values. Event experiences must reflect Wales' rich culture and the Year of Croeso campaign's emphasis on hospitality and charity. Welsh language, local traditions, and community involvement enhance the event (Smith and Mair, 2022). World hospitality and sustainability forums reflect diverse cultures. Valued distinctions foster knowledge sharing and collaboration. Event staff and presenters must be culturally competent to avoid miscommunications. 

[bookmark: _Toc200607424]Conclusion 
The event (Green Croeso: Sustainable Tourism & Eco-Hospitality Forum) will promote Welsh culture and environmental responsibility to meet worldwide eco-tourism demand under Croeso 2025. Strategic planning, budget management, and resource allocation address operational, financial, and marketing elements to deliver. Event complexity and issues are explained by PESTEL, SWOT, and Event Cycle theories. Stakeholder participation and operational effectiveness depend on managing political support, economic volatility, social trends, and environmental responsibilities, according to these technologies. Lawmakers, international experts, and local green businesses share innovative ideas and best practices. Cultural awareness and diversity boost event impact. For long-term economic and ecological goals, the event promotes sustainable tourism, Welsh hospitality, and environmental care.
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	Strengths
	Weaknesses
	Opportunities
	Threats

	Strong Welsh cultural identity
	Limited international reach
	Growing global interest in eco-tourism
	Competition from Ireland and Northern Europe

	Eco-friendly venue
	Budget constraints
	Partnerships with green businesses
	Weather impacts on outdoor activities

	Government support
	Reliance on niche market
	Increased funding for sustainability
	Economic fluctuations affecting attendance
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	Political
	Economic
	Social
	Technological
	Environmental
	Legal

	Supportive Welsh tourism policies
	Economic uncertainty post-Brexit
	Rising eco-conscious consumer trends
	Advancements in green technology
	Climate change demands sustainable practices
	Regulations on event waste and emissions

	Funding through Visit Wales grants
	Currency fluctuations
	Increased demand for authentic cultural experiences
	Digital marketing tools
	Use of renewable energy at venues
	Health and safety compliance requirements
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	Task
	1-2
	3-4
	5-6
	7-8
	9-10
	11-12
	13-14
	15-16
	17-18
	19-20
	21-22
	23-24

	Initial Research & Feasibility
	
	
	
	
	
	
	
	
	
	
	
	

	Venue Booking & Confirmation
	
	
	
	
	
	
	
	
	
	
	
	

	Marketing Strategy Development
	
	
	
	
	
	
	
	
	
	
	
	

	Speaker & Exhibitor Invitations
	
	
	
	
	
	
	
	
	
	
	
	

	Sponsorship & Funding Securing
	
	
	
	
	
	
	
	
	
	
	
	

	Event Logistics Planning
	
	
	
	
	
	
	
	
	
	
	
	

	Marketing Campaign Launch
	
	
	
	
	
	
	
	
	
	
	
	

	Ticket Sales & Registration
	
	
	
	
	
	
	
	
	
	
	
	

	Final Event Preparations
	
	
	
	
	
	
	
	
	
	
	
	

	Event Delivery & Execution
	
	
	
	
	
	
	
	
	
	
	
	

	Post-Event Evaluation
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