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	BUSINESS DESCRIPTION / MARKET OPPORTUNITY
In today’s world, human health and safety has become a very particular and immediate concern. The human life is quite uncertain and anything can happen at any given time especially after the recent events associated with the pandemic people have become more aware of these issues (Boge, 2021). This report will be focusing on both the natural and unnatural side of things associated with human health and safety along with a product which is going to play an undeniable role in tackling those issues. Hence ‘Smart Rings’, a convenient and portable product which comes with the human health and safety as its core priority along with many other uses that is going to make the human life much more convenient and easy (Gheran et al., 2018). The technological sector is flooded with a wide range of smart products such as smart watches, smart mobiles and smart TV’s etc. Smart rings come with an inbuilt voice command port along with a touch sensor technology, Gps tracker, navigation etc. that enables the user to perform various tasks and at the same time monitor the health state of its users by tracking the heart rates, calorie burns etc. Smart rings come with an app that the user has to install on its mobile or computer at the time of its purchase and as soon as they sign up it becomes effective immediately. With three taps the user can send an emergency signal to the authorities and alert them if any suspicious activity is happening which is unusual in relation to their daily routine (Kurz et al., 2021). The smart ring monitors the user’s daily data through their application and makes their lives easier by tracking everything they are doing and produces an accurate overall data consisting of daily activities along with calorie burns, healthy heart rate, and navigation. Etc.










	INDUSTRY ANALYSIS

Threat of new entry 
There is a wide range of smart products being introduced each and every year in the market. The technological sector is an area which is equipped with most innovations and is also filled with new ideas that get introduced every now and then. Smart products are the new identity of the modern world right now. The evolution of the human race is based on innovation and new ideas (Lahlalia et al., 2018). So in regards to the current situation, the threats or competitors of a product like smart rings would be products like smart watches and gadgets etc. since the global Android market is dominating the market with over 2billion monthly active users and the IOS with 1 billion users

Threat of substitutes
Currently there are some major players in the global sector of Smart Rings. Some of those players are Jakcom, Kerv Wearables, Nfc Ring, Ringly, Log Bar, Mot, Aura etc.who are constantly trying to update and make new innovations in the Smart Rings sector so if theses competitors come up with some new cutting edge technologies that can change the whole trajectory of the Smart Rings market ecosystem of the technological sector, then it might create a huge problem and pose a lot of risks for a product like Smart Rings (Çiçek, 2018). There is also a huge rise in the market of wearable technologies which means there is always a threat of new entrant constantly lurking. 





Bargaining power of customers
Like discussed above the demand for wearable technologies is very high in the market and the availability of products are very limited. This puts the bargaining power of the customers at a significantly disadvantageous position. Smart rings offer a wide range of features along with a technology which separates itself from a lot of smart products available in the market (Chuah et al., 2019). And mainly its health tracking and daily routine data extraction technology is extremely advance which gives the developers a strong liberty to set the price point according to the kind of work they will be putting in. Smart Rings come packed with a lot of features which is a result of a lot of hard work put in by the developers. So in regards to this the advantage is on their side. But they are aware of the situation and have kept their price point at a far reasonable rate than any of its competitors. 

Bargaining power of suppliers
The bargaining power of suppliers in the smart technology sector is generally low except for the large players like Google. But in this case it is significantly higher because of a strong cutting edge technology like the health tracking system and the overall daily routine tracking and data storage (Bower and Sturman, 2015). What separates Smart Rings from other products is its added feature like the tracking of abnormal activities of a person and the recognition of this abnormal behaviour and sending SOS to alert the authorities. This sophisticated technology separates the product from others in the market and as a result of this the bargaining power for the suppliers is on their favour. This completely new stroke of innovation is another step in the advancement of smart technology which is going to be the foundation of this product. But as mentioned in the point above Smart Rings have deemed themselves to be a customer cantered product and have tried to make their product accessible to all. Regardless of having an advantageous stance on the market.



Competitive Rivalry: who are your main competitors and how can you differentiate yourself from them

	Name of competitor
	Differentiation

	Competitor 1 

	The primary features of Oura are heart rate tracking, sleep tracking and daily calorie burns. But the smart rings offer the three features along with multiple more features like heart rate variability, respiration, temperature, blood oxygen, steps and plenty more features in pipeline too. 

	Competitor 2

	The main differentiator between Movano and Smart Rings is the price point. Movano has features like the temperature, blood oxygen etc. but it comes at a price point of 230 pounds compared to which the Smart Rings offer more added features such as blood glucose and blood pressure monitoring at a price point of 200 pounds which is a major game changer in this segment.

	Competitor 3

	Nfc rings offer quite similar features like the Smart Rings but where it lacks is the daily activity tracking and the A.I software that keeps track of the persons daily activity pattern and can track abnormal behaviours and alert the authorities by sending an SOS signal if deemed necessary. The accuracy rate of the data production and recognition is 90% for Smart Rings. The technologies that the Smart Rings provide are miles ahead of any of its competitors listed in this report and not to mention the price point of 200 pounds. Their accessibility and innovative approach sets them apart from all of their competitors which is a huge plus point for them.









	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
At first the chip solution is selected from the provider of smart wearable device solutions provider, then the motherboard circuit is designed and the software is written as well as test functions are done after that the appearance is designed and a prototype is made in terms of the appearance design (Bower and Sturman, 2018). Then the samples are tested for mass production. The supplies are imported from China and some are manufactured in the UK itself. After that the supplies which are imported internationally are brought in via cargo shipments from the sea. The supplies are assembled and made ready for production in a factory located in Unit 32/33, Ransomes Dock, 35 37 Parkgate Road, London. After the assembling processes are done, a final quality check is done before the shipment is ready for distribution (Ismar et al., 2020). Then the product is distributed with the help of different distributors that the company has made a deal with. The main platform for the distribution is mailny via online markets but a huge portion is done in the offline market places as well such as stores, malls etc. the revenue is generated following a B to C system and the loss of revenue is prevented by keeping the production and distribution constant and in a good flow.
“How would you generate revenue for your business? E.g., How would you prevent loss of revenue?”
According to the present productive engagement management of the business has been decided to initiate the cost Plus profit initiative in order to determine the selling price for individual products with respect of which the opportunity including growth structure of the business can also be balanced on a proper basis. Depending on the present market position around 25% profit over the cost has been initiated so that the product processing including price determination approach can effectively be balanced. Associated with the present approach the present operating approach including the product formulation is also needed to be initiated in an efficient basis that can provide an efficient financial growth mainly. 


MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Team 1
	Product development
	Ensures that the product is in its optimum quality before production

	Team 2
	Export and import
	Is associated with the import of supplies and the export of assembled products, logistics etc.

	Team 3
	Distribution 
	Make sure that the product reaches the designated places in optimum quality.

	Team 4
	Marketing
	Is associated with the task of developing different marketing strategies like market segmentation, target marketing for maximum revenue generation.









	“MARKETING: The Four P’s must be used to describe your marketing strategy”

Product: Since every one lives in a world where technology and innovation is the most important aspect of human life. Smart Rings focuses on the health and safety of its users and makes sure that they are at their best and safest (Ismar et al., 2020). It’s brand new and cutting edge technology is based on the convenience and portability of its users and the price point makes sure that the product is accessible to all.

Price: 
Smart Rings come at a price point of 200 pounds which is really reasonable considering the kind of technology that it is providing to its customers (Gheran et al., 2018). This would be just a small price to pay towards a more convenient and easy future. It has been projected that Smart Rings will have achieved worldwide users by the year 2030.

Promotional Mix: 
Promotions would be the main component of the marketing mix of Smart Rings. This product uses many promotional forms. Through newspapers and digital media, they promote their innovation and ideas. It is certain that advertisement is the perfect way to reach the future customers (Boge, 2021). They are developing different marketing strategies so that they can reach more and more customers. Marketing mix strategies are essential channels that any organization should pursue to meet customers. Cost, commodity, advertising, and placement components are targeted to the target audience or customers who are the product’s final users.




Place (Distribution strategy): 
Smart Rings has its headquarters in Unit 32/33, Ransomes Dock, 35 37 Parkgate Road, London. Their offices consist of dedicated employees from the IT sector who are relentlessly working oninnovating and developing new ideas for the convenience of the people. Studies have shown that the people in London are 25% more prone to investing in new innovations than the rest of the world. Its citizens understand and believe in the technological advancements and would even invest to see how the whole process of a new idea unfolds as well. That is why the developers have decided on London to be the best breeding grounds for the product.















	FINANCIALS 

“Sources of funds: where would you be getting funds from?”
According to the present performance initiative the management of the business mainly used to provide importance to three different approaches related to issuance of share capital and debt financing with respect of which the formulated development including optimised processing of the business can be initiated. Including the present marketing structure of the presence of this type of financial engagement also provides the optimum approach also with respect to which the probable feasibility structure of the business can also be initiated on a comprehensive basis. The overall financial sources for the business are; 
	Different sources 
	Amount 

	“Issuance of share capital  15,000 share @10 per share”
	150,000

	“Bank borrowings” 
	75,000

	“Debt Capital” 
	25,000

	“Total capital” 
	250,000











Use of funds
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Particulars Jan | Feb | Mar [ Apr [ May | Jume
[Business revenue 100000 _95000| 120000| 115000| 125600| 150000|
[Other operating income 50000] 65000 45800 65900 75000 _80000|
|Additional service performances 10000 2506|2650 3950 31250 35000|
[Total business incomes 160000| 162506| 168450| 184850| 231850 263000)
[Expenditure of business

Staff cost 48000] _48000] 48000] 48000] 48000] 48000)
Service cost 25000 25000] 25000] 25000] 25000] 25000)
[Advertising 3500 3500 3500 3500 3500 3500]
[Bank Service Charges 1050] __1050] _1050] _1050] _1050] _1050|
[Defivery 6500 2650 3500 6580 4225 _4500]
[Insurance 1000] __1000] _1000] _1000] _1000] _1000|
[Interest 500 500 500 500 500 _500]
[Operating expenditure 9800 12000 15200 10000 _9100] _10000]
[Miscellaneous 56000 75000 46900 65800 59000 _65000|
[Office 2000 2000 2000 2000 2000 2000]
[Professional Fees 1500] _1500] _1500] _1500] _1500] _1500)
[Rent or Lease 7520]__7520]_7520]_7500] _7500] 7500
[Utiities & Telephone 3000 3000 39000 3900 3900 3900]
[Other business expenses 9450|6580 7500 5800 4580 4500]
[Total business expenditure 175720]_190200| 167160| 182150| 170875| 177970
[Net cash flow 15720 27604 1200 2700 60975| 87030]
[Add: Opening cash Balance 50000 34280 6586 7876 10576] 7155]]
[Closing cash Balance 34280 6586 7876 10576] 71551] 158581]





