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Behaviour management is an essential element within education. Through the implementation of behaviour policies schools throughout the UK recognise that in order to manage and sustain pupil behaviour, thorough monitoring is required. Within this project I aim to discuss School A’s practice and policies to promote positive behaviour and prevent escalation of negative behaviour, within school and the wider community. 
‘There is no single, successful, approach to behaviour issues in schools, and in schools that demonstrate good practice a range of approaches are adopted. Much of the literature stresses the importance of ‘whole-school’ and holistic strategies and indicates that the key elements associated with good behaviour, are those of an effective school.’ (Welsh Assembly Government, 2010, p.2).
There are several different theoretical approaches which have aided our understanding of how schools can play a positive role in challenging pupil behaviour.   To ensure support is provided to the more vulnerable students School A have created several interventions to challenge unwanted behaviour, increase attendance and influence progression academically and personally. 
‘A behavioural intervention is a planned, systematic approach to changing behaviour based on classical or operant conditioning. Behavioural interventions can sometimes be combined with interventions based on other perspectives, e.g. the cognitive and biological.’ (Ayers, Clarke and Renton, 2000, p. 15)
The aim of these interventions is to promote positive behaviour and extinguish negative behaviour. Allowing the individuals to take responsibility and reflect on their actions. 
Skinner (1938) a behaviourist developed a theoretical approach which highlighted behaviour can be modified through a process called ‘conditioning’. He believed that in order to achieve a desired behaviour effectively a child must associate a particular behaviour with a specific stimulus. Skinner suggested that this would encourage the child to regularly repeat the behaviour (Grace, E. 2019). For example, when a child is positively reinforced i.e. given some sort of reward such as merits this would encourage them to repeat the behaviour to receive the reward again. On the other hand, Skinner also suggested that in order to prevent unwanted behaviour occurring this process could be utilised through the use of sanctions. His ‘operant conditioning’ theory aimed to condition children to behave in a certain manner. According to the Welsh Government (2012, p. 4) ‘A child will be less likely to repeat a behaviour if sanctions are issued’. 
Communication is essential when monitoring student’s attitude towards learning. There are a variety of different strategies utilised within school A to monitor and track progression and share information between staff, home and outside agencies for example a whole school email system, phone calls home and notes placed by teaching staff in school planner to highlight any issues. For individuals who are consistently displaying poor behaviour as a way of monitoring them during the school day, they are put on a behavioural report. To successfully record the child’s engagement in the class teachers’ are required to fill in a booklet and make appropriate comments on how the individual conducted themselves during the lesson. This allows the appropriate members of staff i.e. head of year to be able to monitor and deal with the individual accordingly. This simple intervention provides an accurate reflection of the child’s engagement and allows staff to inform parents/carers/guardians of the pupil’s behaviour whether it be positive or negative. In turn this will allow the school to distinguish any potential barriers the pupil may face, provide ample opportunity to identify appropriate supportive measures to improve on the targets set and develop clear home-school links to promote consistency.  
According to the Welsh Government (2012, p. 4) ‘Understanding the root cause of the child’s behaviour is essential, as without it is unlikely that any behaviour strategy will be sustainable’. School A recognize that there are various external factors which can influence a child’s behaviour. Abraham Maslow (1943) developed a hierarchy of need stating that if a child is lacking in basic essential needs for example food, water, sleep etc. this can negatively impact their ability to perform in school. It is therefore crucial that schools identify those individuals living in deprived areas, poor home life conditions as this can prove to have poor lasting effects especially linked to behaviour. In order to resolve this School A provide their less fortunate students with regular meals, a secure environment to learn and build positive relationships to act and build a source of stability. School A strives to create positive relationships between staff and pupils in the hope that individuals would feel safe and confident enough to open up and discuss issues that may lead to negative behaviour before its arises. Through the use of a programme called ‘Talk about’ allows a small group of vulnerable students to sit with a designated member of staff to discuss several topic areas for example anger management, positive relationships and social and emotional difficulties. Therefore allowing the individual to make the correct decisions and as a result boost confidence and self-esteem. 
Children who have experienced one or more Adverse Childhood Experiences, are less likely to develop adequate social and emotional skills. As a result, for these individuals they often struggle to self-regulate emotions and resort to difficult behaviour, inappropriate language and even violent outbursts. To support these individuals School A have invested in a programme called Thrive which aims to create tailored interventions to build on the areas the child may require additional support. Thrive (n.d) state:
If children have been emotionally thrown off track, either temporarily or even longer periods, Thrive helps us understand the needs being signalled by their behaviour and gives us targeted strategies and activities to help them re-engage.
Schools throughout the UK have witnessed the positive effects this programme has provided to those vulnerable children exposed to ACE’s. Through an online screening programme, it will quickly identify if and where the child may face barriers and look to find solutions to tackle the hurdles they face. Consequently the child will not just build on areas lacking understanding but also greaten cognitive abilities, along with social and emotional complexities.
School As equal opportunities policy aims to ‘Create an environment of potential for every individual in school, by removing barriers to opportunity.’
Schools are recognising that not all children are as academic as others and therefore must ensure that they provide opportunity to in order to progress, develop they must provide an inclusive approach to achieve positive outcomes. To prevent those at risk of becoming NEET (Not in Education, Employment or Training) schools across Wales including School A have begun working in collaboration with the Cynnydd project to create tailored learning programmes for individuals from the age of 11-24 years old, which aim to support those at severe risk of disengaging from education whilst also enhancing pupil success rates. This programme offers more challenging students an alternative curriculum to keep them engaged, motivated developing appropriate responses and achieving their targets and reaching the best of their ability. They aim to address the negative barriers children and adolescents face maybe a result of their upbringing, home life and the wider community. This programme aims to provide coping strategies to increase pupil attainment, regulate emotion and achieve qualifications which will provide them the qualifications to access further education, training or employment. 
Schools must focus their attention on encouraging students of all abilities to reach their maximum potential. Children with additional learning needs may present difficult behaviour as a way of regulating their inner frustrations, because of a lack of understanding, poor communication and the inability to follow simple instructions. Schools have the responsibility to make the curriculum accessible to all and must acknowledge that differentiation can positively affect pupil’s outcomes. According to Knott and Sobell (2014) ‘If work is too challenging or detailed some students may feel threatened or disillusioned because it is beyond their ability.’ This could result in attention seeking and disruptive behaviour having a negative impact on the learning environment. To prevent issues like these arising teachers must provide their lower ability students more accessible work, to obtain the lesson objective and prevent other issues occurring. School As’ Positive Behaviour Policy states ‘Preventing inappropriate behaviour is more effective than reacting to an issue.’ Failure to do so increases the risk of the child being removed from the lesson and issued with more serious sanction. There are numerous sanctions which pupils are issued when behaviour meets crisis point.
The most common form of intervention used to manage extreme, negative, repetitive behaviours within School A are detentions. The aim behind these are to stop repeat behaviour, all with different severities form after school to lunch time and break time. This allows 
In conclusion with the correct level of support and guidance individuals’ behaviour can be addressed and appropriately dealt with. As outlined in School As Positive Behaviour Policy aims to provide pupils the best opportunity to become ‘Healthy, Confident, Ambitious, Capable learners, ready to play full part in their education, work and lives.’
Being clear and consistent throughout the school environment in regards to behaviour it is clear to see that through the interventions in place at School A, have a significant impact on allowing poor behaviour to be reduced to a minimum, whilst aiding positive classroom management, encouraging pupils learning in a happy and constructive environment, therefore allowing all students the best opportunity to reach their full potential.
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