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Introduction
There is a great significance in the implementation of the knowledge-sharing platform in the organization(Lips, 2004). The main essence of the knowledge-sharing platform is disseminating the knowledge to the right person at the right time. It improves the decision-making capacity of the organization which turns out to increase the profitability of the organization(Griseri, 2002). To create a dynamic and complete knowledge sharing system, an organization should need to develop and hire superior and skilled manpower which in turn makes the knowledge sharing platform more dynamic and complete(Easterby, 2003). The prime responsibility lies to maintain and develop the dynamic knowledge-sharing platform that is up to the skill of the employees. Besides, it contributes to increasing the profitability of the organization(Ebel et.al., 2013). For the preparation of this report, ForrestBrown has been selected. ForrestBrown is a famous and award-winning tax consultancy firm in the UK. Forrest has developed and maintained a world recognized and famous knowledge sharing framework which improves the performance and ultimately the profitability level of the company.
Company Overview	
ForrestBrown is the United Kingdom-based award-winning tax consultancy firm. Its specialization is on research and development of tax credit provided to the newly originated and developed business and service organization. To provide the support tax service to the innovative businesses, its pride lies in the strengths of its manpower. Thus, it provides a better environment and superior facility to its employees compared to the competitors. Over the years, it becomes the first choice of the most qualified employees.
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[bookmark: _Toc36616667]Clarifying the relationship between Data, Information, and Knowledge
There is a chain relationship between data, information, and knowledge. Data is generally unstructured and information is the structure in nature(Easterby, 2003). And knowledge is what is understood and visualized the information by the human mind. To clarify the relationship between data, information, and knowledge management of ForrestBrown it is better to clarify the meaning of data, information, and knowledge first.  
· Data: Generally speaking, data is composed of unstructured and unfiltered information which is basic and original. Which is the combination of pictures, figures, recordings, and other things? The basic purpose of data is to record the regular activities of the organization(Griseri, 2002). 
· Information: Information is the structured and filtered form of raw data. So, information is the result of the data(Ebel et.al., 2013). Thus, it can be said that information is a much and more refined data that is from the unstructured data. It is structured and filtered after analyzing the data into a more usable form. It is related to the meaning that forms the basic foundation for knowledge.  Thus, information is the context-related data that is more structured. 
· Knowledge: Knowledge solely resides on users. It depends on the experience and contact of the human being with data and information(Easterby, 2003). It is the perception, understanding, and experiences of the human mind with the data and information. Thus, knowledge comprised of the contact of data and information of the human mind and how they use these to their activities.
Thus, there is a close relationship between data, information, and knowledge. The following figure demonstrates the relationship between data, information, and knowledge.
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Figure: The relationship between data, information, and knowledge   Source: (Davenport, 200)
The aforementioned figure shows that there are three ingredients the data, information, and knowledge(Davenport, 200). The basic foundation is data that is then captured and stored or the projection of the regular activities of ForrestBrown. Where it results in the information of the same that is processed and analyzed the data of different business organizations who indebted to get the support services to their tax-related services(Easterby, 2003). Where knowledge is the experiences and perception of the employees of the organization ForrestBrown that how they perceive the information about their business partners. In fine, thus the hierarchy of the relationship among data, information, and [image: C:\Users\Md. Nazmus Sakib\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\30E3E7AC.tmp]knowledge can be elicited in the following figure.








Figure: The hierarchy of the relationship among data, information, and knowledge      Source: (Oz, 2009)
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There is a clear relationship between individual knowledge and organizational knowledge. Organizational knowledge evolves through the learning process and it lies in the organizational capabilities(Ebel et.al., 2013). The way new knowledge of the organization is developed remains in the history and culture of the organization. For this dynamic knowledge managing and learning capacity, an organization is called a problem facing and problem-solving entity.
Howbeit, the individual knowledge and organizational knowledge of ForrestBrown are distinct yet interconnected and interdependent with each other(Davenport, 200). To clarify the relationship between individual and organizational knowledge, it is better to define and clarify the border of individual and organizational knowledge of ForrestBrown.
· Organizational knowledge:Organizational knowledge is the collection of people, culture, processes, and structure of the organization. Culture is the way of people or employees act amidst the organization(Ebel et.al., 2013). It is the result of the combination of norms, values, and beliefs by which people act in the organization and achieve the goal of the organization. Processes are the way of doing things among the organization whereas it defines different processes and procedures of activities regardless of the manufacturing and service organization. The structure is the reporting hierarchy of the organization(Davenport, 200). It clarifies who reports to whom. Organizational structure is also defined as an organogram. The following figure provides a demonstration of organizational knowledge.
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Figure: Organizational knowledge                                    Source: (Lilley, 2004)
Thus, the essence of organizational knowledge lies in the structure, process, people and culture of the organization.
· Individual knowledge: Individual knowledge can be explicit and implicit knowledge. Individual knowledge can be composed of individual experiences, knowledge, perception, understandings, thoughts of a particular phenomenon. Thus, an employee of ForrestBrown can be skilled and adept to manage the tax services of its partners. This is the intrinsic source of individual knowledge(Davenport, 200). Whereas, the knowledge regarding the culture, climate, processes, and structure of the organization is the explicit knowledge. Combining these two pieces of knowledge, an employee of any organization can be adorned.
There is a great connection between individual and organizational knowledge of the organization. The regular and day to day activities of ForrestBrown are solved as per the organizational knowledge whereas any novel or emergent situation is handled in ForrestBrown depending on the knowledge of its well-expertise employees(Easterby, 2003). Thus, individual knowledge and organizational knowledge should be connected and interlinked with each other as the individual knowledge can fine-tune and validate organizational knowledge. The connection of individual knowledge with the organization can create effective knowledge assets in the organization and can be a great source of a knowledge management platform for any organization.
[bookmark: _Toc36616669]Analysis and Modelling Techniques to Identify Knowledge Assets of ForrestBrown
All the organizations produce their annual comprehensive report which demonstrates the updated information to all the stakeholders. For instance, the performance of financial and all other activities. The annual report of ForrestBrown has three sections to provide financial information to all the stakeholders(Lips, 2004). The prime aim is to maximize the profit and give the customer a superior customer experience with the organization. To advance the superior customer service, the prime target of the organization is to develop and nurture the skills of the employees. From developing an effective relationship with all the stakeholders, an annual financial is developed from the raw data that is filtered and presented in a more prescribed and structured form. For example, ForrestBrown considers survey, questionnaire, quality assessment, mailing, projection techniques, phenomena analysis and many more techniques to provide the annual report to the stakeholders. So that the stakeholders will remain happy with the performance of the organization with getting timely and precise information(Oz, 2009). The following table provides a snapshot of the financial and non-financial performance report of ForrestBrown.
	Key performance indicators

	Financial indicators
	2017
	2018
	2019

	Statutory profit before tax
	1,123
	2,342
	2,987

	Underlying profit before tax
	6,563
	7,876
	8,876

	Ordinary dividend
	0.76
	1.45
	2.12

	Earnings per share
	1.7
	1.98
	2.10

	Cost income ratio
	38
	42.2
	45.9

	Asset quality ratio
	32
	28
	26

	Total shareholder return
	0.09
	0.54
	1.12

	Non-Financial indicators
	2017
	2018
	2019

	Customer satisfaction
	62.02
	66.09
	67.98

	Digital customer service base
	10.23
	11.12
	14.34

	Best consulting firm for customers
	72
	77
	87

	Customer complaints
	01
	03
	02

	Employee engagement index
	72
	76
	81


Table: Financial and Non-Financial Performance Report of ForrestBrown Source: (ForrestBrown, 2020)
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Generally speaking, knowledge asset acts as the foundation of the organization's success. It is the unstructured or tacit knowledge of the organization that drives the success of the organization. knowledge asset is the company’s experiences innovation that is intangible and turns out physical assets like wealth in the future. Some of the knowledge assets are physical which is copyright or patents of the company that can be turned as the most profitable products of the company in the future. For instance, the deep expertise or skill of the key personnel also acts as the knowledge asset of the organization. 
However, the knowledge asset of ForrestBrown is well-known as a knowledge bank. ForrestBrown has a wealth of knowledge that is they have the most expertise tax experts' employees. So, the team of ForrestBrown is composed of experienced chartered tax accountants(Jones, 2001). There are in-house research and development tax credit incentives providers to the new innovative business organization. 	
The most innovative and experienced employees of the organization ForrestBrown developed the research and development dictionary for the clients of ForrestBrown. The main aspects of the ForrestBrown research and brown dictionary delineate all the services provided by the employees of ForrestBrown to the clients who want to start their new business and organization. The most innovative a to z dictionary provides two key definitions and facilities of tax incentives to the clients of the organization ForrestBrown(Jones, 2001). There is a common definition of the tax incentives along with research and development definition provided to the clients of the organization ForrestBrown. The main aspect of the dictionary is that is twofold definitions of the tax rebates provided to the clients of the organization(Oz, 2009). By this, any client can surely be benefitted to have the tax incentive services provided by the ForrestBrown to them.

[bookmark: _Toc36616671]Learning Outcome Two
[bookmark: _Toc36616672]The Requirement of Creating, Storing, Applying, and Integrating Knowledge
Each organization has a platform for creating, storing, applying, and integrating knowledge. That is the knowledge bank or knowledge asset of the organization. The prime requirement for creating and storing knowledge is management(Ichijo, 2007). It is the basic responsibility of management to collect, analyze, sort, develop, store, and structure the knowledge regarding the products, services, processes, and procedures of the organization(Liebowitz and Frank, 2011). In the fiercely competitive world, it is the case of the organization to effectively use the knowledge of the organization. It arises the sustainable competitive advantage of the organization. The most effective the organization, which can use effectively the knowledge management platform of the organization(Collinson, 2004). The following figure shows the SWOT analysis of the knowledge management structure of the organization ForrestBrown.
	Internal Strengths
	Internal Weaknesses

	The knowledge management platform of ForrestBrown has the best professional technique amidst the UK. Besides, it has given the organization the best consulting firm award in the UK(Liebowitz and Frank, 2011). Additionally, it comprises of the ideas and tacit techniques that can't be copied. Thus, it gives a sustainable competitive advantage to the organization.

	There is some sort of lack of efficacy among some employees about the knowledge management structure of the organization. Thus, rigorous training and development initiatives and facilities will facilitate the employees to be more skilled and confident in the management of the knowledge platform.

	External Opportunities
	External Threats

	It creates an ample opportunity for the organization to expand the services outside of the UK. The provides a platform that can be implemented more swiftly and would a safe source of profitability and profit growth of the organization(Collinson, 2004).
	There is a great possibility to get duplicated the ideas by the existing and potential competitors(Sanchez, 2003). Thus, the organization would need to continually develop and maintain the improvement of the knowledge management platform of ForrestBrown.


Figure: SWOT Analysis of Knowledge Management Structure of ForrestBrown.
Thus, it would require an integrated framework for the knowledge management structure of ForrestBrown. The following section provides a discussion of the integrated framework of the knowledge management platform of ForrestBrown.
[bookmark: _Toc36616673]Integrated Framework for Applying Knowledge Management of ForrestBrown
There is a bundle of different functions in the integrated framework of the knowledge management structure of the organization that is the people, process, leadership, motivation, learning, processes, procedures, strategies, goals, and objectives of the organization(Sanchez, 2003). These elements can be broken down into several parts that are the culture, technology, and organization structure that served as the basis for the organizational integrated framework for applying the knowledge management structure of ForrestBrown. A powerful and dynamic knowledge management structure of the organization would provide a foundation for data collecting, information formulation, data amalgamation, knowledge creation and storing for the future use of and dynamic knowledge management structure that can increase the profitability of the organization. The structure, culture, technology, and employee, for instance, the manpower of the organization should need to be integrated to develop a world-class knowledge management structure for the organization(Easterby, 2003). The prime concern of the knowledge management structure is that it should give the peripheral decision-making capacity to the general employees so that they can solve the problem as per their discretionary power not depending on the command of the higher-level management. Thus, empowering the employee in the decision-making level can increase the engagement of the employees. They can then feel for the organization, they can develop their voluntarily work for the organization. It develops and increases the profitability of the organization tremendously. Thus, ForrestBrown develops a more integrated and interconnected framework for the development of the performance of the organization. ForrestBrown has been able to develop a more integrated framework for the development and maintaining the knowledge management structure amidst the organization(Easterby, 2003). It has different functions to develop the skills and adept of the employees in the organization to solve the complaint of the employees in the organization. Thus, the integrated framework can develop the flow of information sharing amidst the stakeholders of the organization. It develops the satisfaction level of the stakeholders as they can get timely and accurate information from the knowledge-sharing platform of the organization. Besides, it has been developed as a prime route to bring the profitability and profit level of the organization.
[bookmark: _Toc36616674]The Significance of Intellectual Property Rights
The essence of intellectual rights is much more necessary for the protection of innovative and originated ideas and products and services of the organization(Liebowitz and Frank, 2011). For instance, ForrestBrown has different innovative and newly-invented procedures to provide superior services to customers. In case of the absence of intellectual property, the competitors of the organization ForrestBrown would be able to capture the innovative processes and procedures (Collinson, 2004). For this, ForrestBrown would lose a tremendous amount of money that had invested in the development of innovative processes and procedures. For instance, the innovative a to z tax incentive dictionary has been innovated with the investment of the gigantic amount of money. In the case of grasping this dictionary by the competitors within very short, ForrestBrown would lose its competitive advantage(Kendrick, 2004). Thus, intellectual property rights protect the vulnerable option of the organization arises from different potential loopholes. In fine, there is thus the significance of intellectual property rights is beyond imagination. There is a convention in the United Nations that is known as the Trade-Related Aspects of the Intellectual Property Rights that is work as the protection house and safeguard throughout the world. The protection that is given by the TRIPS is the most important thing for any organization as the competitors won't be able to be the graspers of the intellectual property anymore. Thus, it gives the organization a sustainable competitive advantage if itposses any intellectual property. ForrestBrown also has some intellectual property that is patents and a to z tax dictionary that is the result of the world-class research and development initiative of the organization ForrestBrown. Thus, the prime essence of the intellectual property act is to provide support for the organization from the authority level and no one as a competitor can’t copy the innovation.
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All the organizations regardless of the manufacturing or the service organization can be benefitted from the knowledge assets. As it drives the success of the organization in the fiercely competitive global environment. It is noteworthy to mention here that the ForrestBrown organization develops the knowledge assets from the questionnaire, survey, focus group discussion, and feedback from different stockholders of the organization(Lips, 2004). With the advent of knowledge of the employees developed from performing the day to day operations or regular activities of the organization, it develops the platform of knowledge management structure. Thus, the present knowledge management structure would provide a sustainable competitive advantage for the organization if it is non-imitable which means the knowledge management of ForrestBrown can't be imitated by the other competitors(Al-Hawamdeh, 2003). The second one important feature of the knowledge management competitive advantages is that it can't be substituted by the other products and services that indicate there would be no close substation for the knowledge management structure of the organization ForrestBrown. The third important characteristic is that it is rare in nature that the knowledge management structure is rare among the competitors of ForrestBrown. Last but not the least, the knowledge management structure of the organization ForrestBrown is maintaining over the period, as a result, it provides sustainable competitive advantages for the organization(Elearn., 2009).
Also, the knowledge management structure of the organization ForrestBrown helps to keep pace with ongoing change in the swirling competitive environment(Lips, 2004). As we know the taste and preferences of the customers and clients arechanging with the variation of time. Thus, there is a significant need for any organization to keep pace with the change. Besides, changing the technology and other external rulesad regulations of the government can make any system of the organization obsolete. In the aforementioned case, the knowledge management system m can’t a great source of comfortableness for the organization. As it always provides was up to the minute information about the market, government, customers, the economy of the particular country. Thus, the contribution of a knowledge management platform to the success of the organization ForrestBrown is beyond imagination(Elearn., 2009).
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According to a couple of the research, the integrated knowledge sharing framework brings huge changes in the multifield dimensions of the organization. Research validates that the knowledge sharing framework is now becoming an integral part of the organization. Sometimes knowledge sharing framework creates some hurdles in the organization. As there is always change in the fiercely competitive work environment(Ichijo, 2007). Thus, to keep pace with the market, the framework would need to be adjusted with the up to date of the market responses. There would be created some sort of hurdle amidst the minds of the employees. They may create some hurdles or resistance against the expected implementation of the new system. The leadership performance of the organization would need to bold against such pronunciation(Lilley, 2004). That may create the best guideline for the organization and a common example that prevents future hurdles. Thus, considering different angles of the business, the knowledge sharing framework plays a vital role in the organization to provide timely information to all the stakeholders of the organization. For example, the knowledge sharing framework of ForrestBrown provides a platform for the employees to handle the contingent situation. Employees can handle the situation following their skills, knowledge, and experiences. They thus do not depend on the order and guideline of the senior management which can create time-lapse and make the complaint management process lengthy(Al-Hawamdeh, 2003). As we know the lengthy complaint management can be the prime reason for customer dissatisfaction. Which creates the safer route of customer defection. There is also always a change in the current knowledge-sharing platform(Elearn., 2009). The main essence of the knowledge-sharing platform is that it should be dynamic and integrated with all the members of the system.
[bookmark: _Toc36616678]Recommendation for the Improvements of the Current Framework
The recommendation is given to improve the dynamism of the integrated framework as it is created for meeting the need and demands of the present and potential customers. The dynamism should need to be maintained as there is fierce competition in the market(Lilley, 2004). Also, there is a changing trend of customer's needs and preferences over the period. The knowledge-sharing platform doesn't cover all the elements of the knowledge management platform. More investigations should be done to bring the completeness of the knowledge-sharing platform. The investigation should also be done to add the gap between knowledge sharing and knowledge management platform. So, that it would be a complete and integrated framework for the development and maintaining superior customer relationships. The completeness adds value to the current system that could be better for the changing environment(Kendrick, 2004). Employee empowerment should also need to be considered to increase the higher level of employee engagement. The prime focus should be given to give the decision-making power to the employee about the peripheral level to improve the handling capacity of real-time customer complaints. That could add a better capacity to solve the customer problems not depending on the hierarchy and decisions from the upper stream of the management. All the aforementioned suggestions would increase the completeness and dynamism of the current integrated framework and make it more upgraded and more improved on concerning the competitors.
[bookmark: _Toc36616679]Conclusion
The report is a clear demonstration of the significance of knowledge in organizational success. As the dynamism and completeness of the knowledge-sharing platform increase the propensity of the success of the organization. The report shows the clear identification of the boundaries of data, information, and knowledge and the relationship among them in the organizational settings (Ichijo, 2007). The report also clarifies the distinction between individual knowledge and organizational knowledge. As there is a clear difference between organizational knowledge and individual knowledge. The techniques and procedures also are showed to maintain and create a knowledge-sharing platform in the organization(Lilley, 2004). It shows the integrated framework for the knowledge-sharing platform for the organization ForrestBrown. Further, it evaluates the knowledge-sharing platform and makes clear how it contributes to the organization to raise the profitability of the organization(Kendrick, 2004). ForrestBrown also has some intellectual property that is patents and a to z tax dictionary that is the result of the world-class research and development inventiveness of the organization ForrestBrown. Thus, the keycrux of the intellectual property act is to afford support for the organization from the expert level and no one as a contestant can’t copy the modernization.Finally, it recommends some improvements in the current integrated knowledge-sharing platform of ForrestBrown.
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