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Task 1

Disruption is an interruption of a process (Merriam-Webster, 2022) which could be considered associated with a negative action during the course of normal activity (Robbins, 2021). The road network is classified into three groups: “the strategic road network, the primary route network and roads classification” (Department for Transport, 2012). National Highways (2022) describe the road network as crucial to the nation’s economy. Garg (2021) links criminal activity to the effect of society as a whole.  Where a crime is: “act that is forbidden by the law” (Garg, 2021). This essay aims to evaluate the technology available to police officers as well as the direct tools at a police officer’s disposal to disrupt criminal activity.  It is explained that criminals utilise the road network in order to conduct their criminal activity. However, as a road network, there is no distinction between the three classifications; instead, the road network is considered as one entity. Serious organised crime is considered and evaluated with respects to the police response to criminal activity where the roads are involved as well as what could be reflected as routine policing where a crime is committed on the road network. 

HMICFRS (2019) found that police forces across England and Wales had been failing in regards to roads policing for a number of years. The National Police Chiefs’ Council (2018) proposed a three year plan to improve roads policing, including tackling the serious harm caused by the “fatal four”; drink and drug driving, non-wearing of seatbelts, speed and driving whilst distracted. In June 2021, the estimated road fatalities showed a reduction of 11% from the road fatalities reported the previous year (HM Government, 2021). However, due to the coronavirus pandemic, there was a 5.5% reduction in traffic on UK roads (Department for Transport, 2021). This could suggest that the coronavirus pandemic is responsible for the reduction in road related fatalities and not human factors or active policing. 
A police officer in uniform has the power to stop any vehicle under section 163 of the Road Traffic Act 1988; failure to stop may result in the driver be prosecuted (HM Government, 2022a). When a vehicle has been stopped, an officer may issue a Traffic Offence Report (TOR) if they have “reason to believe” the person(s) have committed a “specified road traffic-related offence(s) on a particular occasion” (Nottinghamshire Police, n.d.). A TOR can be issued for reasons such as: speeding, driving without due care and attention, driving without a valid licence and/or without the relevant policies in place at that time (Patterson Law, 2022).  Furthermore, Nottinghamshire Police (n.d.) explain that the officer who issues the TOR, will submit the report to the Criminal Justice Department, which will “decide on the most appropriate way to deal with the alleged offences”. However, serious offences such as: driving under the influence of drugs and/or alcohol, disqualified driving and dangerous driving may result in arrest at the time of the offence (RAC, 2022). 
Muneer and Garcia (2017) explain that the road network is paramount to a counties financial development that improves “effectiveness and efficiency” and “increases the standard living”. In the United Kingdom, the road network formed of approximately 247,500 miles (Department of Transport, 2020) transporting up to 80% of domestic freight across the United Kingdom (UK Government, 2020). However, Poole, et al. (2018) infer there are positives and negatives in regards to the connectivity provided by road networks further stating that whilst the road network is beneficial to communities, it also enables criminal activity to cultivate. Greater Manchester Police (2022) explain the road network is commonly used to the benefit of criminal activity across the borders. It is the responsibility of local police forces, the National Crime Agency, Border force and other enforcement agencies to detect and prosecute those involved in using the road network for criminal activity such as: smuggling, illegal trafficking of people or drugs or cargo theft (UK Government, 2020). Furthermore, UK Government (2020) explain criminals will use the road networks in order to aid them in county lines exploitation and crimes involving violence. 
UK Legislation (2015) defines criminal activity as “serious criminal conduct which is determined as an offence attracting a sentence of imprisonment of at least seven years”. Organised crime gangs are a group of criminals whose conduct involves illegal criminal activity (Wood and Hender, 2019). Van Brenda (2020) explains that young people that have lived within foster care are susceptible to committing criminal activity within gangs. It could be suggested that within an organised crime gang, there are junior members within that are vulnerable, impressionable and are at risk of establishing a life steered by criminal activity. Ross and Walker (2017) infer that lack of police officers can have a detrimental effect on tackling criminal activity. Merrick (2018) explains the loss of 7000 police officers over a three year period has increased the risk to the public, adding that neighbourhood police officers had fallen by 31%. In an annual review into policing in 2019 across England and Wales, HMICFRS (2020) infers the demand on officers has increased and that officers are officers struggling to meet expectations. It could be suggested that with the loss of up to a third of police officers, community engagement could fail due to the demand on remaining officers. This could result in officers being unable to engage with young people within communities in order to educate and prevent the influence of gang lifestyle. 
The National Crime Agency (2016), explains county lines as established gang members, who typically operate from cities, expanding their drug operations into rural areas by recruiting drug runners as young as 12 years old. This is due to police officers becoming familiar with the faces of existing gang members and battles with rival gangs within their city (National Crime Agency, 2016). Furthermore, the National Crime Agency (2016) infer that runners will typically use means or train, car or coach. It is suggested that, to avoid police detection, the senior gang members recruit young people as fresh faces for the drug empire they are trying to build. This could delay police officers from detecting the criminal activities when gangs are using young people with no previous police contact; causing lack of intelligence on new gang members. 
National Police Chief’s Council (2018) state that the National Roads Policing Intelligence Forum (NRPIF) “provides a structured mechanism to facilitate joint working between UK police forces and other key stakeholders” which aims to disrupt criminal activity on the roads. In addition, plans to implement the PIER approach: Prevent, Intelligence, Enforce and Reassure, will further assist in the disruption of crime by identifying positive action required target key issues (National Police Chiefs’ Council, 2018). This suggests that working to combat criminal activity on the roads, police will need to work with outside agencies to enable them to recognise new and old gang members and the exploitation of the vulnerable within communities. The National Police Chiefs’ Council (2016) set a ten-year plan stating that they are focused in tackling organised crime further adding that officers should be “equipped to deal with the new and changing threats”. Helson (2019) suggests disruption of criminal activity on the roads, relies on a police forces need to become more digitally aware. In a bid to disrupt criminal activity on the road, police forces across England and Wales have begun to use Automatic Number Plate Recognition (ANPR), (Police UK, 2022). The National Police Chiefs’ Council (2020) explains ANPR as a technology as a “critical law enforcement capability used to detect, deter and disrupt criminality at a local, regional and national level, including Organised Crime Groups”. Surrey Police (2020) describes ANPR as a pro-active method when a vehicle passes an ANPR camera, the vehicle registration is detected before it is fed back to a database where the information is processed to help identify any vehicles of interest. ANPR assisted in linking six organised crime gang members to several armed robberies after cars they had stolen were located at their home addresses (Cheshire Constabulary, 2021). Surrey Police (2020) explain how, using ANPR intelligence, a multi force operation resulted in 230 arrests. 
The Home Office (2019) describe how 71.1% of the public agree that there should be a review into driving exemptions of emergency services. Furthermore, 72.6% of the public felt that police officers should not be held responsible for the standard of driving displayed by an offending person during a pursuit with 71.5% believing that an officer in pursuit should be able to drive in a manner that is “both necessary and proportionate” to the circumstances. All police officers receive standard driving training; however, designated roads policing officers receive specialist training in regards to a road pursuit (College of Policing, 2022a). This training will involve a development of driving capability and training in maneuvers such as Tactical Pursuit And Containment (TPAC) and intelligence gathering including benefits and use of ANPR (College of Policing, 2022a). Furthermore, roads policing officers will conduct designated and proactive patrols and well as conducting searches (College of Policing, 2022b) under Section 4 Police and Criminal Evidence Act 1984 (PACE) (HM Government, 2022b). Section 4 PACE 1984 allows an officer to conduct a road check on a vehicle in order to ascertain whether a vehicle is carrying a person who is: unlawfully at large, intending to commit an offence, witness to an offence or has committed an indictable offence (HM Government, 2022b). All information and intelligence gained will shared with the intention of preventing further offences and detecting those who have offended (College of Policing, 2022b). 
Police officers can now use a fingerprint scanner at a roadside to conduct identity checks on any person(s) (Burt, 2020). Furthermore, Burt (2020) explains how roadside fingerprinting is beneficial in regards to identifying fatalities in road traffic collisions as well as being more time efficient for officers. In addition to roadside fingerprinting, police forces across England and Wales are now using Facial Images National Database (FIND) (Home Office news team, 2019). FIND is a technology that is broken down into two forms: retrospective facial recognition and live facial recognition (Home Office news team, 2019). Retrospective facial recognition is applicable through CCTV systems to help recognise and identify any person(s) of interest making a comparison to a “database of custody images” (Home Office news team, 2019). Live facial recognition is able to emphasize on individuals and make a live reading in order to compare images to a list of suspects who are of interest of police (Home Office news team, 2019).

In conclusion, despite the National Police Chief’s Council (2018) three year plan to reduce criminal activity on the road networks, HMICFRS (2019) declared that police forces across England and Wales were failing. However, this was one year into the three plan and in 2021 road fatalities were reduced by 11% (HM Government, 2021) but this could be as a result of less traffic due to Covid lockdowns. Muneer and Garcia (2017) correlate the prosperity of a nation with the road network and Poole, et al. (2018) indicate that this is true for criminals also, a notion confirmed by Greater Manchester Police (2022). Police Officers have TORs at their disposal for “specified road traffic-related offence(s)” (Nottinghamshire Police, n.d.) but ANPR is technology that is a constant ability for the police to monitor, react and disrupt criminal activity on the road network (Surrey Police, 2020; National Police Chief’s Council, 2020). However, Helson (2019) indicates that to be successful in disrupting criminal activity police need to be technologically astute which is arguably more difficult with a reduction of 31% of officers available to utilise the technology and conduct routine policing activities to disrupt criminal activity on the road network of England and Wales (Merrick, 2018).
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Task 3. 
This essay reviews some of the operational policing challenges with a focus on the Gwent Force area, which covers five local authority areas in South Wales. Operational policing has been described as the powers that the police have in order to conduct their myriad of duties, including but not limited to: powers of entry, notices of rights and entitlements, PACE codes, road traffic devices and firearms licensing (Home Office, 2013). For brevity, the challenges described throughout are concentrated on two key issues: Domestic Abuse and Stop and Search, describing the complexities involved and a link to a theory of prevention of crime is better than the cure.  The issue of domestic abuse identifies failures of policing within the police force internally and domestic abuse reported by the community externally.  Research explains that the complexity of domestic abuse is compounded within Gwent Police due to a perception that as a force, Gwent appears to lack public confidence with respects to support from the victim.  It is explained that Gwent Police had been failing to conduct quality stop and searches and statistically falling behind the rest of England and Wales. 

Sankararajan and Shrivastava (2012) describe an issue as something that has already happened. Royal Melbourne Institute of Technology (2022) University describe key issues as problems which in order to overcome, one must identify the cause in order to understand the required appropriate action. 
Adami (2002) describes complexity as a flexible term that can be unique to an individual whereas Woermann (2011) infers complexity as “things that lack simple explanations”.  Cambridge Dictionary (2022b) defines challenge as a test of one’s ability when faced with a situation that requires “great mental or physical effort”. Evans (2021) describes a challenge as a continual process that can be both “predictable and unpredictable, announced and unannounced, short-lived and lifelong”. Therefore, the complexity of key issues could be considered challenging to identify and understand; moreover, could take a toll on the individual or team involved. Operational policing is defined as the “work practices and procedures of police engaged in operational duties from the street patrol officer to the detective” (Dean, 1995). Furthermore, Dean (1995) suggests that operational policing is formed from three key practices: investigation, analysis, and prevention. Dean (1995) explains the progression of investigation is enhanced through analysis that can lead to prevention. This suggests that the three key practices are a cyclical process with prevention being the result of the investigation. Cambridge Dictionary (2022c) explains the concept of prevention is better that cure as it is better to stop a negative process rather than deal with the impact of negative ramifications after it has occurred.  As a notion, adopted by the National Health Service (Snell, 2019) their corresponding issues and solutions suggest that the theory of prevention is an academically accepted principle that can be directly read across to operational policing. 
Gwent Police (2022a) explain that they are a force covering “five local authority areas of Blaenau Gwent, Caerphilly, Monmouthshire, Newport and Torfaen” over “six hundred square miles” which is made of rural and urban areas and road networks. In addition, Gwent Police explain they share resources with other forces across Wales in order to maximise efficiency in certain departments such as “air support, firearms teams and forensics”. Gwent Police (2022b) state that their main objectives are: keeping neighbourhoods safe, combatting serious crime, support of victims and protecting the vulnerable, increase community confidence in policing and insuring policing within Gwent is sustainable. Gwent Police and Crime Commissioner (2022) describe that between June 2019 and June 2020, there was a 6% drop in recorded crime in the Gwent force area and claim that in the UK, Gwent have one of the lowest levels of recorded crime. However, this could suggest that the drop in recorded crime could be due to not enough crimes being recorded within Gwent and a direct comparison of recorded crime would be required to establish a drop in crime. Williams (2020) from Her Majesty’s Inspectorate of Constabulary, praises Gwent Police for their ability of “reducing crime” and “making people safe” and that the protection of the vulnerable within the communities is a priority. Williams (2014) explained how she had concerns for the manner in which Gwent Police processed incidents involving vulnerable people suffering domestic abuse. Morris (2014) explains how Gwent Police failed a victim of domestic abuse due to her subsequent murder, carried out by her ex-husband. Furthermore, Morris (2014) states before her death the victim reported her ex-husband to police on three separate occasions stating he was stalking her and owned three shotguns. Gwent Police failed to link the reports and did not treat the concerns as high risk (Morris, 2014). 
Hayward (2021) explains that a serving Gwent Police officer was found guilty of misconduct for displaying domineering, controlling and being physically abusive to two former female colleagues. Furthermore, Hayward (2021) explains the officer concerned was responsible for the training of future officers and that he abused his position in order to groom the student officers into relationships where the abusive behaviour would continue. Centre for Women’s Justice (2020) identified that, as well as other forces in the UK; Gwent Police had serious failings when dealing with victims of domestic abuse including incidents involving police officers as victims or perpetrators. Furthermore, Centre for Women’s Justice (2020) describe how “difficulties in initial reporting, failures in investigation, accused officers’ personal links with others in the force and accused officers using their police knowledge, status and powers” are amongst several common reasons that forces such as Gwent Police are failing when responding to domestic abuse. Victims of domestic abuse have described how they were told by the offenders that nobody would believe them as they were a police officer, be perplexed with police jargon in order to confuse them and how female officers who were victims were told “you know how it works, it’s your word against his” (Centre for Women’s Justice ,2020). This suggests that Gwent Police may not only be failing members of the public when it comes to domestic abuse but also its fellow colleagues. Integrity is an important value within policing and that acting in accordance with the Police Code of Ethics is paramount “to upholding the values and ethical standards of the police service” (College of Policing, 2022). It could be suggested that Gwent Police Officers could be lacking integrity when responding to domestic abuse and that within the force itself, protection could be given to the offender (Centre for Women’s Justice, 2020). McAdams (2022) describes how between 2018 and 2021, twelve people working for Gwent Police were reported for domestic abuse; nine of which remain working for the force. Williams (2020) infers Gwent Police is able to “identify and manage internal corruption risks” but have a limited response due to information and communication technology issues. This could suggest Gwent Police’s response to domestic abuse has not significantly improved and is still falling below the standards expected.  Furthermore, it brings into question the culture within Gwent Police to tackle this crime externally when it appears to be failing to act appropriately and in accordance with the law internally. However, Williams (2020) explained that Gwent Police had made a development in its response to domestic abuse. Furthermore, over a twelve-month period ending March 2021, the arrest rate for domestic abuse related incidents was 28%, which is in line with the rest of Wales and England. Feedback from victims of domestic abuse shows a 90% satisfaction rate with Gwent Police (Williams, 2020). This suggests Gwent Police’s response to domestic abuse still has room for improvement but this data does not suggest the satisfaction of domestic abuse action both internally and externally. 
Williams (2020) infers that when considering “crime outcomes” in the Gwent Police force area, the proportion of crimes whereby the victim did not support police action was 4% higher than the national average. Furthermore, for crimes involving domestic abuse whereby the victim did not support police action was 2% higher than the national average. It could be suggested that that victims of crime within the Gwent force area, lack confidence or trust in the police and in conflict with the 90% satisfaction proposition. However, Gwent Police state improving public confidence is a priority within the force (Gwent Police 2022b). Williams (2020) acknowledges Gwent Police’s response to stop and search inferring the force requires improvement in monitoring stop and search as well as any use of force required for the stop and search to take place. Section 1 of the Police and Criminal Evidence Act 1984 (PACE) allows a police officer to stop and search any person(s) who they have reasonable grounds to suspect that person(s) to be carrying: illegal drugs, a weapon, stolen property or something that could be used to commit crime (UK Government, 2022). Williams (2020) explains that per 1000 stop searches, Gwent Police carried out stop and searches on 0.43% of the Gwent population whilst in comparison, the average across England and Wales is 0.64%. This suggests with a difference of 0.21%, Gwent Police is falling below the national average for stop and search; however, this data does not suggest why Gwent has lower statistic.  It is suggested that each force area being treated as equally susceptible to crime and intelligence that leads to stop and search and it is equally but unfairly measured. Moreover, it does not account for the geographical size of a force areas being compared with respect to population density and the number of officers available to carry out stop and search. Bradford and Tiratelli (2019) questions the police’s power to stop and search suggesting it is “disproportionately directed towards people from visible ethnic minorities”. However, College of Policing (2016) describe how stop and search powers are beneficial in the “detection and prevention of crime”. Williams (2020) suggests Gwent Police needs to improve on its ethical treatment of the public. This could suggest that Gwent Police could be unethical on their approach to stop and search powers and in turn, may cause the public to lose confidence in the force. This could lead to the public not supporting police action when victims of crime. This may be reflected in the 4% higher than the national average whereby the victim did not support police action (Williams 2020). 

Two key issues of Stop and Search and Domestic abuse were identified as complex challenges faced by operational police officers within Gwent. Where Operational Policing was described as the day-to-day duties carried out by officers in any policing role (Dean, 1995). Prevention of crime was one of Dean’s (1995) key practices, a principle applied within the NHS (Snell, 2019), whilst different sectors of public duty can have the same result when facing the complex challenge to resolving key issues. Whilst crime in Gwent was reported to have a dropped by 6% (Gwent Police and Crime Commissioner, 2022) statically is was shown that Gwent are both failing to meet the national average of stop and search and that victims of domestic abuse are less likely to support Gwent police take further action (Williams, 2020). However, Williams (2020) proposes that domestic abuse arrests are meeting the average compared and that overall 90% of victims are satisfied with Gwent police’s response to domestic abuse. It was suggested that the integrity and appetite of Gwent police to respond to domestic abuse is doubt when action faced with similar crimes against serving police officers by serving police officers. 
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