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[bookmark: _Toc107203018]Task-3
The task of this report will be discussed by applying Gibb's reflective model. Gibb's reflective is a popular reflective model that will be discussed experience how it has been done in task 2. This model has six stages. These are description, feelings, evaluations, analysis, conclusion, and action plan (Zhou et al., 2020). Through these six stages, I will what I have learned through academic and employability skills in the previous step of this report. These six stages are described below:

[bookmark: _Toc107201216]Figure 1:Gibb’s Reflective model 
Source: (Zhou et al., 2020).
[bookmark: _Toc107203019]Description: 
Motivation is very important for the success of the organisation. If any organisation wants to be successful, their employee must be motivated. With demotivated employees, it is impossible to achieve organisational goals. There are many ways to motivate employees, four of which I have discussed above in this report. The four ways are a reward system, career growth, mentoring and training, and self-development opportunities. From these four ways, I have learned how to motivate employees in the organisation effectively. A Reward system is a very effective way to motivate employees. When employees get a reward for accomplishing a task within the shortest time, they become happier and feel part of the organisation. I have learned so many things from this way of motivating employees. I think this way of motivating employees will help motivate others when I want to motivate them in my future organisation.
Moreover, other ways to motivate employees also help me learn many things from career growth opportunities. I can understand why better career opportunities should exist in the organisation and how it motivates employees. I also can understand why mentoring and training should provide to the employee and how to motivate them. Finally, I have also understood many things, from self-development opportunities to employee motivation.
[bookmark: _Toc107203020]Feeling: 
When I started this report on academic employability skills, I was very happy because by completing this assignment, I will be able to understand many things regarding my employability skills. After completing this assignment, I am very glad that I have learned many things regarding employee development and how to motivate employees. When I started this assignment, sometimes, I felt like I was a manager of any multinational company, and I was working to motivate my organisation's employees. During the work, I set strategies for the organisation on motivating employees, where we should emphasise, and what strategies we should follow. When I was working on reward systems to motivate employees, I thought I was giving rewards to employees who had done their best and accomplished their work within the time. When I was working with career development, I thought that in my organisation, I ensure the best career opportunities where an employee could develop their career based on their accomplishing task.
[bookmark: _Toc107203021]Evaluations: 
We are good as I have learned many things after completing this task because the topic of my work was very interesting. Because I love to work with human psychology, and motivation is related to human psychology. The thing that was well was I had done this work without any late. During this, I felt very well, and I got support from a different friend in case of doing this. The thing that was not going well was that I felt somewhat bored during the report because I could not do my task stress-free. As this is an individual task, the whole contribution of this work is mine. 
[bookmark: _Toc107203022]Analysis: 
Before getting started on the task, I divided my portion of the work into several sections, which proved to be of great assistance to me in completing the assignment. When work is divided into different portions, it has become easy to trace the work as it can be known which work needs to be done and when (Ibrahima et al., 2020). I have had previous experience working in this fashion, and at that time, I realised that when I am working alone, I enjoy working in areas that make the most of my talents. This is something that I discovered when I worked in this manner in the past. When working alone, my whole concentration remains on the work; therefore, I use my talents, so I do not become influenced by others. I assumed that I would be able to complete my task efficiently by breaking the work into several parts; nevertheless, my task has taken more time than expected due to the division of work. The situation was not going as smoothly as I had hoped.
[bookmark: _Toc107203023]Conclusions: 
After finishing my assignment, I gained knowledge about academic reports, thanks to it. Now I have a better understanding of the amount of effort that will be required of me to complete such a report. From this point on, if my department assigns me to complete any report of this kind, I will do so without any difficulty or hesitancy whatsoever. The guidelines for the work that must be done on the report are completely clear to me. After doing the task, some positive things that have come out of it are that I have gained knowledge about many different aspects of this kind of work and that I have gained knowledge of many different aspects of the themes I have covered (Hussein, 2018). After finishing my assignment, I have come to the realisation that I need to work on developing specific talents, such as my typing speed, my comprehension, and my ability to analyse objective issues, among other things.
[bookmark: _Toc107203024]Action Plan: 
If I have to do the same work again, I will try to do many things differently. Firstly, I will list my weakness from the previous task. Then I will emphasise developing my weaknesses for the next task what I will do. In this task, firstly, I have divided the work without anything from the next I will divide my work based on topics that will help me minimise waste of time. I am required to develop some skills to do my work. For example, my typing should be increased to do the work, comprehend the topics, analyse the problem, and so on. I will develop my typing speed by typing more and more in my free time. I will develop my comprehension speed by reading more about such a problem and its solution. To solve the problem quickly, I will analyse different types of problems that will help to solve these types of problems quickly.
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