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(Maslow, 1943)

Introduction
In this assignment I will be discussing and looking at management communication, different communication cycles, how they are used within the workplace, how they benefit people and the business and the advantages and disadvantages on how they would work well for some people and then not so well for others, I will also be discussing how these work within my workplace and why some of them would not work.

Maslow’s Hierarchy of Needs
Maslow's Hierarchy of needs is a theory developed by psychologist Abraham Maslow. It is evident that human beings have different levels of needs that must be met to achieve self-actualization, which is the realization of one's full potential. The Hierarchy theory is often shown in a pyramid as shown above with five different levels, which puts forward that people use five different categories such as, physiological, safety, love, esteem. (Hopper 2020)

For example, this would provide framework for understanding the different needs that people have, and how meeting those needs can contribute to their overall well-being and motivation within the workplace, this understanding can help employees create a positive, and supportive environment for their employees.
for example, physiological needs would mean access to food, water, rest, this would allow employees to feel energized comfortable and relaxed and lead to better focus and productivity.  (Numonjonovich. 2022)
Their would also be a disadvantage to this, such as employees taking advantage of the extra rest and food and water, and this could lead to employees being less driven as they are expecting extra time for themselves when they should be working.
This would not work within my workplace due to it being a beauty salon, most of the time we are in the process of doing a beauty treatment and would not be able to get up in the middle of a treatment for food, water and rest.

Also addressing their safety needs, such as providing a comfortable safe and hazard free workplace, can help them feel protected and massively reduce stress. When employees feel safe, they are more likely to be focused and engage more in their work.
However this theory might now work for everyone and would be a massive dis advantage for some people, different people have different experiences and outlooks when it comes to feeling safe, for example one individual may have gone through a traumatic event or suffers with anxiety where they would need a higher level of safety compared to someone else like having a private space or extra help where other colleagues may find this unfair and cause arguments within the workplace.
As a human we have a natural desire to be loved and accepted, we like to have close relationships and feel part of a community, as show in the pyramid when our love and belonging needs are met, it can have a positive effect on our mental health and well-being  which would then impact our work life.

The disadvantage to this would be it may not always work for everyone; we need to keep in mind hierarchy of needs theory is based on western culture, and it might not apply to everyone with different beliefs in different parts of the world and different culture.
The next one would be esteem needs, it's all about feeling good about yourself and self-confidence, it can boost motivation in the workplace and contribute to a happier, more engaged, and successful team, the downside to this would be creating a competitive atmosphere where people are solely focused on seeking praise at all times, they would maybe prioritize their success over working together as a team.
This would not work well within my workplace as we are a beauty salon and salon environment thrive on teamwork and collaboration among colleagues, if the focus became solely on myself this would lead to a competitive atmosphere and lack of cooperation between team members.

And at the very top of the pyramid is self-actualization, this basically means reaching your highest potential and becoming the very best version of yourself, this is a very useful tool to have within the workplace because it allows employees to fully unleash their potential to be the best version of themselves and the workplace, it's very motivating for someone to see growth and establishment.
A disadvantage to this in the workplace would be quite hard as they would have become the best version of themselves and you can't get much better than that, but I would also say that it might come across as a bit cocky or big headed to some employees and again maybe cause atmosphere and lack of team work.
This would work very well within my workplace, as it would be an advantage as we always thrive to be the best version of ourselves within the salon.




Shannon & weaver



[image: ]
Here I will explain the Shannon & weaver theory, it is a very well-known transmissive model of communication, this model is used to reduce communication and produce more of a transmitting information.
It stated that Shannon & Weavers' model is widely used as one of the most popular and used communication models. (Fiske 1982)
This was put together by two people who came up with a way to understand how we communicate, they created a model that breaks down the process of sending and receiving information, as seen in the diagram above, this diagram shows how messages and information get from one person to another.
This diagram consists of five elements, firstly we have the information source, which is the sender, the sender is the person who starts the whole communication process, so basically, they have a message or some information they would like to share with someone else. So, then it's the sender's job to put their thoughts into words, once the message is all set, it can be sent though a channel to reach the receiver, so, the sender is like the one that starts the whole communication party. 
secondly we have the transmitter, the sender and the encoder basically work together to facilitate the whole communication process, once reached the encoder, the encoder is then responsible for converting the senders message into a format that can be transmitted, it's the encoders job to ensure that the message is properly packed and ready to be transmitted by the transmitter.
The next one is channel, this one is quite important as this takes the message from the sender to the receiver, it carries the encoded message, the channel can be different types such as a phone line, internet connection. The channel's job is to make sure the message gets from point A to B, without getting lost or distorted along the way. It's basically like a reliable delivery service that ensures the messages reach their destination.
Their is a noise box underneath the channel box, this refers to any unwanted noise or interfering elements that can disrupt the communication process. so that would mean anything that hinders the accurate transmission or reception of the message.
at the very end we have the decoder and the receiver, the decoders job is to unravel the secret code or language that the message is encoded in, once the decoder figures out the code, they pass on the decoded message to the receiver, so in a nutshell, the decoder decodes the message, and the receiver receives and comprehends it.
The advantages of Shannon & weaver provide a clear understanding on how communication should be used, while it can be helpful to use it also has its drawbacks, it simplifies communication by focusing on technical aspects and doesn't consider important factors like context, nonverbal cues, and emotions, so yes, it is useful but it is not the whole picture of communication.
I feel like this would not work withing my workplace because one potential drawback is that the model itself doesn't consider the importance of non-verbal communication in the beauty industry. In salon clients often rely on nonverbal cues like facial expressions, body language, and gestures to communicate their preferences, comfort levels and satisfaction. The models focusing on encoding and decoding messages may not fully capture the subtleties of nonverbal communication, leading to potential misunderstanding between salon professionals and clients.
The model's linear nature doesn't account for the interactive and collaborative nature of the salon environment; therefore, this model would not work within my workplace.





Communication cycle.
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As you can see from the above diagram, the next cycle we will be talking about is communication cycle which is another form of communication which is used daily within workplaces, how this works is by someone starts off with something so say and then puts it into words or other forms of communication. Then, they send it out to the other person, who then receives the message. The receiver then interprets or understands the message and may provide feedback or a response back. This process keeps going back and forth, forming a cycle of communication, it's like a continuous loop that helps us connect and understand each other better.

1. Sender- Is where the communication starts, such as an idea or a thought.

2. Message- This is the information or idea which is then going to be passed over, it could be in the form of words, gestures, symbols.

3. Encoding- This means the sender is converting a message into a form which can be transmitted.

4. Channel- This means that the message has been sent, which could be face to face, over the phone, through email.

5.Receiver- this is the person where the message was first intended for, it's then decoded to understand its meaning.

6.Decoding- This is where the receiver makes sense of the message first been sent by the sender.

7. Feedback- Once received and the decoding has been done, the receiver will then give their response to the sender, this will then make sure everything was understood correctly.
The communication cycle comes with pros and cons, starting with the pros, the communication cycle for example would be like a roadmap for having a good conversation. it ensures that what you're saying is clear, that the other person that you're communicating with fully understands, and that you both understand each other, it's like a loop really where you talk, listen and then talk again to make sure everyone is on the same page and the information given is crystal clear. It is very helpful for people who cannot take the first load of instructions in which then avoid mix-ups and can also build a strong connection with each other.

The cons to using this cycle could end up very time consuming, such as following all the steps which are stated in the picture can take time, this would not be very practical within a fast-paced business or in an emergency.
The communication cycle could also cause confusion and make people feel a bit overwhelmed as it has a lot of steps to follow.
Another con would be feedback is not always needed or provided which then hinders the smooth progression of the communication cycle.

I feel like this model would not work well within my workplace due to it being a very busy beauty salon, the structured nature of the communication cycle would not always fit smoothly into the flow of my workplace. Clients and staff interactions often involve quick short exchanges, multitasking, and a more informal atmosphere. The fast-paced environment within the salon will not always have time to allow the step-by-step process of encoding, decoding, and feedback that the communication cycle entails. 
However, elements of the communication cycle can still be very valuable within my setting. For example, it would help me to ensure there is clear communication with clients about their different preferences, listening actively to their needs, and providing the correct feedback on all services can enhance customer satisfaction and build trust
I would consider using certain aspects of the communication cycle to suit the pace and style of my salon.

Comparison

The Shannon and weaver cycle focuses purely on the transmission of information, it is mostly used when there is a high amount of data to shift it quickly, it is more effective when used in text base, it can also be used within humans and machines, basically it's a step-by-step guide to how messages are sent and received and that is a one way communication, these seven elements are a minimum requirement to have a good understanding of the full process of communication. (Yashima & Kubota, 2012).
Maslows hierarchy of needs is basically all about human motivation and psychology, it's a pyramid with different levels of needs starting from basic to higher needs.
The key differences between these 2 cycles would be that the communication cycle theory is all about sending the correct messages effectively, while Maslow hierarchy is all about understanding and taking into consideration human needs and motivations.
They are both very important and have different roles and needs so it makes them both important in different ways.
Maslow is more about understanding what motivates people and how it affects their actions and drives their behavior.
Communication cycle purely concentrates on technical aspects of human behavior.

In my beauty salon the Shannon and weaver would come into play when me and my team share information with clients and each other. It's all about ensuring messages are sent and received clearly, whether it would be about appointment details, client preferences, or feedback on services.
Maslows Hierarchy of needs can come massively into play within my workplace by understanding my client's motivations. for example, knowing that my client might be seeking esteem or self-confidence through the beauty treatments I provide which can help me provide the best service possible and for me to tailor my services to meet those needs. Understanding where my clients are on the hierarchy can guide me in providing personalized and satisfying experiences.

Tone,language and formality.
The importance of tone language and formality in my workplace is very important because the way I talk and interact sets the whole vibe of the salon. When we use the correct tone and language, it helps clients feel comfortable and valued. Being formal shows respect and keeps things very professional, which is crucial in the salon setting.
Formality- is key as a manager, as it will set a high standard of professionalism. Being formal doesn't mean being stiff, it's all about showing respect while still maintaining that level of professionalism that reflects well on others within the workplace.

Language- Is key as a manager or an employee within the workplace, it helps you to be able to talk to different audiences in different ways, when you're chatting with clients, I might choose to be formal and polite, but with my work collogues Ican have a more chilled and relax approach. Using the correct and right language for each different group helps me get my point across clearly and keeps things running smoothly within the workplace.

Structure- In my workplace it is very important to have a solid structure for both audiences, if find that I need to tailor my communication structure to suit my audience, it's all about being organized, clear and professional, I would want to present information to clients in a logical and concise manner. But on the other hand, with colleagues or friends at work the structure can be more relaxed and flexible, allowing for more open discussions and brainstorming sessions.
Adapting structure to fit the audience ensures messages are all well received and understood.

Content- Content is very important to have within the workplace as it provides value for your customers and collogues whether it is for internal or external, for it to be effective for the audience as different audiences require the same content but still relevant to their own needs, the level of information they may need or want will likely differ depending on the audience.(Chen 2021)

Tone- Tone is very important it provides us with a great understanding of what type of mood someone is in, or how important the message is being given, a few examples would be sad, happy, angry, and with different tones you would use for your boss, friends, collogues. (Jain 2019). For example, you would not use the same tone to give someone a promotion and then use the same tone to sack someone from their job.

With different modes of communication within the workplace, the tone you choose to use is very important. For different audiences, you would adjust the tone to match everyone's needs and expectations.
For example, if you're communicating with employees during a crisis, you would want to convey a tone that's reassuring, empathetic, and clear.
You would want to provide them with accurate information.
On the other hand, if you are communicating with customers, the tone then would need to be more formal and controlled. You would want to convey a sense of authority, professionalism, and competence.
Its is key to adapt your tone to suit the needs of each audience, maintaining clarity, empathy, and professionalism.
For example, using a panicked, stressed shouting tone during a fire would cause more stress, panic, and no organization, whereas if you used a calm, formal, and reassuring tone everyone would be calmer and follow instructions better.

Range of verbal and written communication.
Verbal communication - Greeting clients as they enter my salon.
consulations with my clients to meet their needs and expectations.
Providing aftercare instructions for post care treatments.
Training sessions for my staff to improve their skills and knowledge.
Resolving client concerns or complaints in person.

Verbal communication advantages within the salon would be personal touch, speaking directly to clients or staff allows personal connection.
Another advantage would be instant feedback from clients and colleagues, also nonverbal cues, for example tone of voice, facial expressions, and body language can convey additional meaning that written communication would not capture.
Overal, verbal communication plays a critical role within the beauty salon, it provides a personalized service and effective and efficient interactions with clients and staff.
Verbal communication in a beauty salon while beneficial, also has some disadvantages.

Lack of documentation, makes it challenging to refer to specific details or agreements.
Another disadvantage would be misunderstandings, without correct written records, their is a higher risk of misinterpretations of information exchanged verbally.
Also both clients and staff need to rely on memory for details shared verbally, which can be unreliable and lead to confusion.

Written communication- appointment reminders via text or email
-posting treatment menus such as price lists on social media.
 -Using signage in the salon to inform clients about promotions
-emailing newsletters with promotions, and updates to clients.

Advantages to using written communication give clarity, written messages provide clear and precise information.
Documentation, written communication creates a record of important details such as appointments, and agreements.
Written materials such as brochures, price lists, and newsletters ensure consistent messaging across all clients and staff members.
Well crafted written materials reflect professionalism and attention to detail, these advantages of written communication contribute to effective information and organization within my beauty salon.
Again their will also be disadvantages to this also such as, lack of personalization such as written messages will lack the personal touch and warmth that verbal communication provides.
Also sometimes without the tone of a voice present mis-interpretation can happen, written messages can be mis-interpreted, leading to confusion or misunderstandings.
It can also be very time consuming such as emails, newsletters, or social media posts compared to verbal communication as its quicker.
This might not work within my beauty salon as my staff and clients rely on quick, on the spot interactions, or sometimes their is a strong personal preference for face to face communication. In such cases, written communication could potentially lead to misunderstanding within my salon, delays in information sharing, or a lack of personalized touch that verbal exchanges offer in the salon.

Motivation Theories.
Motivation is very important to have because it gives you the drive and energy to overcome challenges, stay focused and keep moving forward for future goals, motivation play a vital role in shaping our behaviors and decisions.
Finding what motivates us can lead to increased productivity, fulfillment, and sense of purpose.
Motivation is the interests and desires that energize and creates direct behaviors. (Kowalski 2012)

Intrinsic & Extrinsic motivation.
Here I will give my explanation on the meaning of intrinsic and extrinsic motivation, intrinsic motivation is when you do something because you enjoy it or find it personally rewarding, while extrinsic motivation is when you do something for external rewards like money or praise from others, so, intrinsic motivation is all about inner satisfaction, and extrinsic motivation is all about outside incentives. 

Intrinsic motivation is to perform an activity for its own sake, and to experience pleasure and satisfaction (Deci, Connell, & Ryan, 1989). 
Extrinsic motivation, is to perform an activity with the intention to attain positive outcomes such as an incentive or to avoid negative outcomes such as a punishment (Deci & Ryan, 2000).

I am now going to critically assess the four main theories of motivation, Maslow's Hierarchy of needs, Herzberg’s two factor theory, and self-determination theory. These theories explain how different factors like needs, rewards, expectations, and intrinsic motivation influence why we do what we do. Each theory offers a unique perspective on what motivates us in different aspects of our lives.

Maslows theory suggests that people are motivated to fulfill a hierarchy of needs, starting from basics like food and shelter, making your way to the top which is self-actualization.

Herzberg made it clear that hygiene factors like working conditions, prevent dissatisfaction and motivators.

Mcgregors Theory x sees employees as lazy and needing close supervision, while theory y views them as motivated and very capable of working independently. Theory X can lead to micromanagement and demotivation, while theory Y promotes trust and empowerment.

McLelland theory has three main needs that will drive people with their work, achievement, affiliation, and power.
People with high need for achievement like challenging goals, feedback, and feeling accomplished. This theory would be partially good for managers to tailor their leadership and motivational strategies to better meet the needs of their employees.

I would personally use Mclelland theory within my beauty salon as it is focusing on the need for affiliation which would potentially work really well. The beauty industry thrives on building relationships with clients and creating a welcoming atmosphere, emphasizing teamwork, collaboration, and positive relationships among my staff members which can enhance the overall salon experience.
One potential drawback from using this theory could be that it focuses on individual needs rather than considering the dynamics of a salon team. Since my beauty salon rely on teamwork and collaboration, Soley focusing on individual needs for achievement and power will not fully address the collective goals and interactions within my salon.

Factors that affect Motivation in the Workplace.
Factors that affect motivation in the workplace would be being overworked, when employees are consistently overloaded with tasks and responsibilities, they can experience burnout, decreased job satisfaction, and reduced motivation. It's crucial for employers to manage workloads effectively to promote a better work life balance.
As stated by (Gupta. 2014) there was a poll which was provided to employers, which stated that it is highly detected that a lot of company's faced problems related to lack of motivation and lack of enthusiasm in their employees, after the analysis of the poll it was detected that the main reasons were training, workloads, and salary, it also stated that this affected a lot of the younger generation due to the intense workload affecting their social hours outside of work.
I agree with this statement being made, working within a busy salon this also comes with long hours, sometimes with no breaks, it can become very exhausting which can lead to me feeling very under motivated and tired.

All things that make me feel motivated within my workplace-

Good pay.
Good relationships with colleagues and employers. 
Feeling valued for my efforts.
Clear feedback.
Good work-life balance.
Supportive environment.
Oppotunities for growth and advancement.
These are just a few factors that me feel motivated within my workplace, because when I feel appreciated, I see opportunities to progress, receive feedback to improve, work in a positive environment, get fair pay, and most importantly maintain a balance between work and personal life.

Conflict.
Conflict management resolution strategy is basically like a win-win strategy, it's all about finding solutions that benefit all parties involved in conflict, ensuring a positive outcome for everyone. It focuses on collaboration, understanding, and mutual agreement to resolve disputes effectively. It's a great approach to have positive relationships and resolving conflicts peacefully.
I will now explain what workplace conflict is, it is when there are disagreements or issues between people at work.
It can happen for various reasons like differences in opinions, communication problems, or misunderstandings. This conflict can affect the work environment, productivity, and relationships among colleagues. Resolving workplace conflicts is very important to maintain a positive and productive work atmosphere.
An example of this would be people not seeing eye to eye on things. For example, if team members work in different ways, have trouble communicating clearly, clash in personality, argue over resources, or have different leadership styles, it can lead to conflicts that massively affect the work environment. Resolving these conflicts is key to keeping a positive and productive workplace.
A professional conflict resolution strategy would be a problem-solving approach, this would involve bringing everyone together to openly discuss the issue, actively listen to each other, identify common goals, and work towards finding an a mutually beneficial solution. his would identify the problems being caused and promote a positive outcome.
This approach is often successful because it will promote communication, active listening, and focus on finding common ground, by involving everyone in the discussion and decision making. Ultimately this can build trust, improve relationships, and create a positive work environment where conflicts are addressed quickly.

On the other hand, I feel areas that will need improvement on would be to ensure clarity and conciseness in my communication and possibly working on enhancing specific aspects based on the feedback received from ross.


Personal development plan.

1.Enhance my beauty skills, identify areas in beauty treatments or techniques where I want to improve and set goals to enhance my expertise through more training and workshops.

2. I will then move on to build better client relationships, focusing on improving my customer service skills to create a welcoming and personalized experience for all my clients.

3. I will make sure that I stay up to date with all the latest trends and treatments, make more time for research and all the latest products to offer the best service possible to my customers.

4. I will make more time for improvement for my time management skills, develop a schedule to efficiently manage appointments, treatments and client consultations to ensure a smooth organized workflow.

5. I will also make more time for myself for self-care to maintain my well-being and energy levels to give the best version of myself possible.

By setting these goals and creating a personal development plan, this will give me the drive to achieve them.
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