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                                                           Task 1

 The most important thing that I learned from this module in that how to develop a good plan for a business, how to improve my knowledge and how to prepare myself in the near future to have my own business.
For a successful business we need a plan first, so analysing and visualising the plan we can succeed. The business plan is a formal written document containing the goals of a business. (“Business Planner”) All businesses go from an idea based on a dream or a wish. 
So, first stage in a good business plan is the motivation to do what you planned and finish your idea, skills, and qualities.  The previous business experience, qualification, strengths and weaknesses and the business idea. You must make the business legal, original, and unique if you want to have success.
The second stage for a successful business is market research primary and secondary, the action or activity of gathering information about consumer's` needs and preferences.
Primary market research is research you carry out yourself and gather from the source of information, like consumers, sellers, suppliers, or anyone else in the market. You or your internal or external research team collect data from the sources.
Secondary research, also called desk research because you can do it from your desk is using research conducted by someone else. You will be using data which can come from a wide variety of sources which makes it all the most important that you thoroughly vet those sources. 
The third stage is the business plan, who must contain an executive summary of a document produced for a business purpose to provides the most valuable information for readers, market research, a market plan, a financial plan, swot analysis and a competitor analysis to see the assessment of strengths and weaknesses of current or potential competitors.
 The stage four is about a solid business plan, solid product and service, cash flow project, profit projections, credit history sources of finance, this is a crucial section of the business plan which will come under close scrutiny if you decide to seek or grant funding. It will need to demonstrate that you have considered how the financial management. Friends, and family savings, start-up loans, grants, crowd funding and prince’s trust.
The stage five start with the legal aspects of the business plan to make the business legal, a business legal, structure is a very important component of a business plan legal entity, company/partnership, social enterprise a guide for research planning and writing a business plan for a non-profit social enterprise.
Stage six is running your business, that means to follow the business plan created by you. 
I intent to use these six stages for business plan in my near future, to start my own business and improving my skills and knowledges during the years of university achieving my goals and to succeed in my business plan. 







	
	
	



