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Introduction 


The company I have chosen to work alongside with is Cliveden House based in Taplow, England. Cliveden House conducts its business with clients/ customers who are seeking for a place to stay which has elegance, high standard and first-class service. They target high end clients for their business.

The marketing plan will help determine who to target in the market, how best to gain their interests and at what price point the service or product should be sold based on the quality of the service and the market. This will also help make “sales easier”. As a result, this will help gain exposure in the market and attain new clients.

1. Marketing Mix  

Product – 
Cliveden House is currently offering various accommodation’s ranging from “classic rooms”, “deluxe suites” and “mansion house rooms”. Along with the rooms, they offer a dining within the vicinity and spa service. They also have multiple activities for to accommodate everyone.




Price -  
The Price strategy in this area would be value-based pricing.  With value-based pricing, you set your prices according to what consumers think your product is worth. Cliveden House is above all by a significant amount in terms of standards, therefore they have no competition and don’t require to match anyone as they have no competitors within their area. For example, the Cliveden house offer a “Deluxe Double Room” for “£785”, whereas the next best place to stay (based on trip advisor) Grovefield House Hotel, double bedroom” rents for “£90”. “Pricing is important since it defines the value that your product are worth for you to make and for your customers to use”.



Place – 
Social media marketing is used to advertise the Cliveden House. Forbes is famous publishing company and they released an article “the best spas and hotels in the UK”. Being a well-known publisher will attract new customers to the hotel to see what the excitement is about.



Promotion – 
The hotel is advertised through Instagram and Facebook. This is with updates on offers, new activities and events. The hotel is also advertised through ‘word of mouth’. The hotel being a famous building and well known with celebrities, its gaining free exposure in the market.  











2. The Marketing Environment (Micro-SWOT)  

One strength that Cliveden Hotel has is that it has very high standards compared to its competitors. For example, this hotel is exclusive and unique compared to its local rivals who have average hotel rooms and service. This is an advantage as this attracts more customers due to its elegance.

However, one weakness could be that being an exclusive hotel the price range will attract a certain range of customers, in comparison to the competitors who target the mass market. As a result, majority of customers and clients are likely to choose the rivals due to the price. To put into perspective a statistic sates the average price of an accommodation in London is “£112.72”. Therefore, as long as we can target the right clients, even its half than what the mass market attains, will be successful as the average price is triple compared to mass market targeted hotels. 


The Opportunities that we have for Cliveden Hotel is that there are exclusive events hosted by the hotel. For example, this year they’re hosting a ‘New Year House Party”. This is crucial as it allows to the business to showcase their venue and gain brand exposure. This is also important as it allows to create key relationships with clients. A statistic I found to back my point “84% of event attendees say that they have a more positive opinion about the company, brand, product or service being promoted after the event”.

One threat could be economic downturn. This is because this hotel is a luxury compared to others, therefore isn’t essential. As a result, could lose customers in the long term.



3. The Marketing environment (Macro) PESTEL  

One factor which could influence the business could be Economic. For example, unemployment rates. With people being unemployed, there disposable income will reduce and therefore won’t be able to afford to stay at such a high maintenance hotel and would have to go a hotel which is more affordable such Grovefield House Hotel which is in the area.  A statistic to give an idea of the unemployment rates is “4.3% aged 16 and over in the UK”. As a result, Cliveden Hotel will be losing customers to their local rival and will have a reduce in demand. This would lead to a reduce in profits.

Another factor which could influence the business could be Media. For example, social platforms. With social media being one the biggest platforms it makes sense to brand exposure. A statistic I found “55% of consumers learn about new brands on social media”. This stat shows how much of a impact social media can have business. This factor would lead to an increase in recognition and an increase in demand to book an accommodation/ visit the hotel for tourists. As a result, will be an increase in profits and exposure.



4. Creating Customer Value & Engagement 

One way we could find out what the customers want would be a survey. This is because it’s quick and simple to complete, therefore people will actually do it. Another way could be by speaking to them directly. This is because you can get good and honest feedback.  Talking to someone in person, you get the feedback you need right away. You can also ask questions and have engaging discussions, something that is difficult to do online. A statistic I found to prove my point “Our research shows that relationships with colleagues start with a human face. But 73% of respondents indicated that technology can build and increase the strength of those relationships”. 

Another way we could interact with the customers could be via social media. Social media is important because it allows you to reach and engage with the target audience regardless their location. A statistic to show how big social media is “4.55 billion people around the world now use social media”. This allows the business to allocate a large sum of data which then can be used to reflect on the business. As result, customers will see that the business has taken in their views and opinions and will be happy that they listen to their customers. As a result, the demand will be increased.



5.  Effective Use of digital Marketing 

For the digital media and communications, one improvement could be implementing live chat on the website. This would help potential customers with any problems or questions they have regarding the hotel. This will give them reassurance and confidence to book with us. A statistic I found states that “consumers who use chat are 2.8 times more likely to convert than those who don’t”.  

Another plan would be to send out offers via email to our previous and current customers regarding events and activities to be held at the hotel. Using email can greatly benefit the businesses as it provides efficient and effective ways to spread all kinds of electronic data. This is a good way of communicating with the customer as it encourages them to come back. One statistic to show why email promotions is crucial is “99% of email users check their inbox every day”. 

Also, to change the layout of the website to suit everyone’s needs. A simple, but elegant approach. The layout is important as when there's too much content on the screen making it overwhelming and stressful, resulting in someone just leaving the website. “94% of first impressions relate to your site’s web design”. The customers first impression can have a lasting impact on how they remark the business. When it comes to the website, the majority of first impressions come from your site’s design.

Conclusion –


In conclusion, I would like to reach the customers in regards to their views and opinions as customer always know best and it helps improve product development, marketing, procedures.  Listening to the customers/ clients and applying those visions is the best way for a business to make progress towards being successful. As stated earlier, a live chat would be something that I would like to be implemented on the website to boost confidence for the customers so that they don’t hesitate to becoming one of our customers.

I would also like to host more exclusive events to target our audience and create key relationships with the clients and customers to show were more than just a service. This would separate us from our competitors to show that the experience is unforgettable. Along with the event, send out V.I.P invites for special guests to gain brand exposure and a bigger client network.
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