Principles of Analytics

Q1. Explain what evidence-based practice is and provide two examples of how Company X 
      could apply it.  (AC 1.1)

Evidence Based Practice (EBP) is a structured process in which reliable sources are used to make well informed decisions using four main sources these are: scientific evidence, organisational evidence, experiential evidence and stakeholder evidence. (Waite et al., 2021, p.48)
Data comes from a variety of sources.  The six-step process recommended by CIPD provides a useful guide: 
[image: ](CIPD,2025).


One example of EBP company X could apply is the sickness absence policy.  The policy is written to use reliable data and research to look at how to support employees to stay in work.  Implementing return to work meetings has been shown by research to reduce repeat absence.  These meetings also support wellbeing and improve trust and relationships between staff member and line manager.  To apply it to company X you will need to provide sickness absence training to managers to ensure clear guidance and trigger points are set so everyone is treated fairly. 
A second example of EBP that company x could apply is retention. Utilising staff turnover data the organisation will be able to see any patterns or trends.  For example, a higher turnover in younger staff or certain departments may prompt further investigation.  This may lead to looking at Exit Interviews which will give qualitative and quantative data reasons on why staff are leaving.  I would recommend company X reviews retention rates monthly and encourages all staff to complete an Exit Interview on leaving to provide reliable data. 


Q2. Explain the importance of using data at Company X to accurately determine problems and issues. (AC 1.2)

It is important to use data as it allows informed decisions to be made on facts instead of guessing.  A range of sources including data, research, expertise and stakeholder input can be used to ensure the full picture is given before a decision is made.   Reliable data is important as it is consistent and trustworthy.  It means that any decisions that are made within Company X will be based on true information.
This will allow company X to identify any problems and issues. It will allow company X to make more reliable decisions with the data, and it will not allow decisions to be easily influenced. This will also help with HR strategy and overall organisation goals as well as a tool to track progress or decline over time. Using data will reduce mistakes by showing us the true cause of issues instead of assumptions.  This will result in fairer outcomes. Overall, it enhances credibility for HR as decisions are backed by evidence, this means company X will be able to deliver a high-quality HR service. 
Combining critical thinking with data, research and expert knowledge to find the best HR interventions. This will help HR to solve issues and help support the organisations goals. 




Two key questions to ask when assessing the reliability of data 
1. What extent is the data reliable?
2. What extent is the data valid? 
(Waite et al,. 2021)

If data is unreliable this can cause
· Poor decision making
· Wasted resources and time
· Loss of trust in HR
· Under/overestimate impact of issues/success 

Q3. Explain the different types of data measurements that people professionals at Company X could use. (AC 1.3)

Barends, Rousseau and Briner (2014) identify four sources of data these are - 
Scientific Evidence is reliable knowledge that will have been carried out by surveys/questionnaires/reports. These will have been collected in fair and trustworthy methods – research that will have been trusted and proven. 
Organisational Evidence will stem from the organisation such as sickness rates, staff turnover. The data may have been collected for the decision making. 
Experiential Evidence comes from real life experiences from people working within the organisation.  This will be something that leaders/managers and other staff members will have gained knowledge of over time, it will be based more on experience and education. 
Stakeholder Evidence is provided from external and internal interest groups these can include mangers, employees, customers and the public. This will be values and concerns that the stakeholders believe to be important. (cebma.org)







Two types of data measurements that Company X could use are quantitative and qualitative.
Quantitative data is expressed as numbers.  It is things that can be counted or measured. This data is useful when trends or patterns need to be measured over a value of time. 
Examples of this can include:
· Sickness rates
· Turnover rates
· Success of employment when advertising
Qualitative data is descriptive information.  This data helps us to understand views, feelings and perceptions. 
Examples of qualitative data can include:
· Exit Interviews
· Staff Surveys
· Facilitated Conversations
Qualitative data and Qualitative data can be combined to give a clearer picture. 
Advantages of using both could give us a clearer picture of trends or patterns.  Using both could also strengthen the findings if both sets of data agree. 
Disadvantages of using both could be that it takes more time to analyse both sets of data.  There could also be a conflict of results which will make decision making harder.

Q.4 Explain how the application of policies and procedures can inform Company X’s decisions.
Policies and procedures provide a structured and consistent framework that give guidance on a range of employment issues that help to efficiently implement an organisations HR Strategy (CIPD,2025) 
HR policies help build trust, fairness and inclusion by setting out clear guidelines on what is expected from the employee and employer. When these policies are followed it can improve motivation and strengthen the company's reputation. 
Policies also give clear guidance based on correct, justified and legally sound decisions, this will help Company X make the correct decisions. 

An example of this is the sickness policy.  If an employee is repeatedly off sick the sickness policy will be able to guide managers with what steps to follow this means that everyone follows the same procedure and is treated the same. As a statutory requirement staff can self-certificate for the first week of sickness after this doctors note is required. 
Mangers must report all sickness so this can then identify if a pattern is being formed.  For example, an employee may be calling in sick regularly on a Monday morning. 
Return to Work meetings should be carried out by Company X once the employee has returned to work these are done on the first day back in work and gives the manager a chance to check in to make sure the employee is fit to work and also gives the employee to raise any concerns about returning to work a phase return could be discussed if the employee doesn't feel like they are able to come back to full duties. (CIPD,2020) This will also be a good time to discuss any adjustments that need to be made following The Equality Act 2010 this could include accessibility such as ramps or modified workstations.  Phase return could also come under this, in my current role now this is always explored as an option especially if the employer has been on long term sick. It gives employees a chance to ease back into work and not be rushed which could cause them going off again with stress. 
All employees should be treated in a fair manner by Company X.  My current employer utilisers trigger points, 3 absences in 12 months, which will instigate a formal review meeting.  Having the policy allows the setting of clear expectations for the employee and employer, with step-by-step guidance to support both parties. 

Within the NHS we have a Respect and Resolution policy which company X could adapt to.  It gives clear guidance on how employees should treat each other and if any conflicts arise how they should be handled. 
At Hywel Dda we recognise that conflicts and disagreements happen within the workplace. When conflict is managed well it leads to healthy and positive working relationships.  We strive for a workplace where everyone can work together constructively.  We provide a toolkit that is available for everyone to fix their own resolution as far as possible. We follow a traffic light system.
 (Hywel Dda)
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(Healthy Working Relationships/Hywel Dda)
The respect and resolution policy will be the last step in the process.  We commit to resolving any issues at the earliest opportunity without resorting to a formal policy. 

As stated by the CIPD It is important that employees contribute to building a safe and inclusive workplace culture.  Bullying and harassment is unacceptable.  Staff should be made to feel safe at work and treated with dignity and respect. (CIPD)

Q5. Explain how the people professionals at Company X can create value for their people, their organisation and wider Stakeholders. 
People professionals at company X can create value in a few different ways these will benefit the company the employees and the Stakeholders. 

Company X – When people professionals support employees, leadership and the company vision, this will build a stronger culture and workforce to help achieve company goals.  
Employees – People professionals can support with frameworks and evidence-based data to support the workforce and ensure the right policies and mechanisms are in place.  For example, if an employee identifies a training need in their 121, there is a mechanism for recording this and this need will feed through to the training and development plan.  Identifying training needs actively supports the employee’s development and will support staff retention as employees will feel heard and more valued by the organisation. 
Stakeholders - Having robust reporting systems and providing accurate data will help create trust and build relationships with key stakeholders.  This will allow for sound judgements and decisions can be made.  (CEBMa.org)

Q.6 Imagine that you have been successful in your application for the role at Company X. Summarise the ways that you could be customer focused and standards driven in your new role, drawing on your previous experience, as necessary. (AC 2.2)

Having been successful and starting my new role in Company X I would be curious in my approach to being customer focused.  Analysing and looking at current data trends and intelligence, the company already generates.  Looking at current standards allows me to fully understand where gaps may be occurring.  Reviewing customer feedback and complaints will allow me to gain a balanced picture of where things are going well and where improvements or tweaks need to be made. 
Continuous improvement is an important part of ensuring I remain customer focused as customers' needs change, along with policies and legalities. 
Having been successful in my new role at Company X, I am keen for my work to remain strongly customer focused. In previous roles within the hospitality and travel industries, I have been consistently customer facing and am confident communicating face to face, by telephone and through written correspondence, including email.

As a hotel receptionist, I analysed trends across peak and low seasons to identify when incentives or promotional offers would be most effective. I also managed all customer feedback, both positive and negative, responding personally to online comments and addressing concerns in person by listening carefully and compassionately.

My focus was always to enhance the customer experience by adding a personal touch and ensuring customers felt heard and valued. This values-based approach contributed to the organisation’s strong reputation for customer service.

Applying this approach at Company X would support values, feedback review and improvement.

Q7. The excel table inserted below shows the hours of overtime worked over a four-week period            
      for one of Company X’s clients, Blue Mountain Patisserie. 
      Your task is to:
· calculate the average number of overtime hours worked by each employee during the four-week period.
· calculate the average overtime hours as a percentage of the normal working hours.
· analyse the results and provide written comments on any issues that the data has revealed suggesting potential problems and solutions. (AC 1.4)
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The data shows us the overtime that has been worked over the past four weeks at Blue Mountain Patisserie. We can see that there are certain trends emerging with many staff working over there contracted hours which could indicate staffing problems. 
The shop staff have the highest percentage of overtime worked over the past four weeks with five members of staff exceeding over 50% of their normal hours with B.Skyes working 64% of their normal working hours.  Potential issues with working all these extra hours could risk staff burnout, staff being tired and making mistakes and costing extra wages.  Additional hours could be against the working time directive.  The working time directive is set to a maximum of 48 hours for the working week although employees can opt out of this. (CIPD,2024   
To reduce the risk of some of these potential issues more staff could be hired, additional hours could be contracted to staff that are already in the business and creating a fair rota would help with some of these issues.  Also looking at staff wellbeing, are we asking too much of the staff? Are staff working within legal requirements? 
We can also see from the data that the bakery and baristas do the less amount of hours overtime there could be a solution in maybe training staff up to cover all departments.  In one of my previous roles working in a hotel, receptionists were trained up to work behind the bar or serve tables in the restaurant during busy periods also being trained up on housekeeping.  So, no team was ever struggling with staff numbers or worker longer hours than they were contracted to do.  This prevented burnout it also made efficient use of all team members and brought a real family feel to the business. 
Once all staff are trained up across all areas a rota can be created to make sure there are enough staff on during busy periods such as weekends. 
From looking at the data, we can also see that the Baristas H John has worked 59% over his hours while K Gerbil has worked 17% over.  This could indicate staff shortages at peak times.  
The bakery shows us that they have the lowest amount of overtime this suggests that they are more organised in planning staff rotas.  
From the data the overall feeling is that staff are overworked.  Overtime is not being shared out fairly.  It will also mean that burnout is highly likely if nothing changes. Staff wellbeing needs to be considered, and a cap could be put on over-time hours. 
Once these issues are addressed by improving training across all departments, fair rotas and employing extra staff this will improve staff wellbeing and ensure they are providing great customer service. 







Q8. Finally, present your findings using at least two different types of diagrammatic forms (for         
       example, pie charts, bar graphs, or line graphs) to make the information easier to  
       understand. (AC 1.5)
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The bar charts show us the overtime worked by each department.  Shop staff work the most overtime. This could be due to understaffing or that employees are choosing to work these hours. If staff are being overworked this could impact, there wellbeing and in turn this could risk high turnover of staff. 

The line graph shows significant overtime across all three departments.  Overall, the company needs to think about recruiting more staff to protect employee wellbeing and burnout.
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