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Introduction: 
My name is Lamin Manneh am going to be talking about the most effective ways to motivate staff. I will be also talking about the different ways to motivate staff


Because motivation is one of several factors that determine job performance, a high degree of motivation does not always equate to great job performance. As a result, they should not presume that poor or high performance is due to a lack of drive; otherwise, they will overlook the true cause. Jennifer M. George and Gareth R. George (2008), p184.
In the workplace, a manager's job is to get things done with the help of people. To accomplish this, the manager must be able to motivate his or her workforce. That, however, is not a simple task. Motivation practice and theory are not the same things; some managers understand the theory but struggle to put it into practice. To comprehend motivation, one must first comprehend human nature, which is where the issue lies. Human nature can be both basic and complex at the same time. Understanding this is necessary for good employee motivation. 
M Ryan and Edward L. Deci (2000) describe intrinsic motivation as accomplishing something for its own sake as well as satisfaction instead of for a separate cause. People who are driven by fun or challenge are more likely to behave than those who are motivated by external factors such as rewards. Extrinsic motivation is different to intrinsic motivation because it is used to achieve an unmistakable result, such as rewards.
                                


                                  
                                     
                                       
    Challenges with motivating staff & ways to motivate

Even if you think you're doing a fantastic job inspiring your employees, several common detrimental behaviours have been seen in workplaces. Keeping secrets and keeping your employees in the dark are examples of these behaviours. Although you may believe that hiding certain information from your staff is reasonable because knowledge is power, doing so may leave them feeling unmotivated and unreliable or not trusted enough to learn specific facts.
A second key action that is being performed incorrectly is providing feedback. Some managers do not provide the appropriate feedback by focusing too much on what is wrong and needs to be fixed, leaving little to no praise, while others may over-compliment their employees and fail to provide enough critical feedback. In this circumstance, both employees lose motivation in different ways, but the result is the same.
In the first case, the employee will feel pressured to be flawless for their manager, which will weaken their morale, causing them to gradually detest their job and try not to bother too much because they know that the outcome will result in things, they have done wrong that shift. In the second scenario, the employee will become too cocky and realise that they don't have to work very hard to receive praise; as a result, they will become lazy and, while it is still a positive feeling, they will lose motivation for the job because they can be complimented for doing the bare minimum.
You must strike a balance to effectively motivate an employee. Perhaps some constructive criticism to help them improve a specific activity they're doing, followed by a sincere compliment for something they've done well.

A reward system could be used to follow up on these praises and critical feedback. Reward systems no longer must be expensive or even cost anything at all. Your employer could simply put a box with cards next to it, and if you see an employee doing an outstanding job with their assigned duty, you can write it down on one of the cards and place it in the box.
These might then be reviewed once a month, and the cards could either be sent to the employee who was written about or read out at a monthly meeting. Although it does not cost a lot of money and there may be some criticism, it is beneficial in raising workers' self-esteem. Reward and recognition are well-known activities in the workplace that can be used to motivate employees to perform in a certain way, which may help increase not only employee morale but also the company's reputation since happy employees are the key to wonderful reviews and a large number of consumers.







                      


                          Different ways to motivate staff
· Provide your staff with opportunities or training to improve their skills.
· Showing them, you appreciate what they are doing.
· Make the staffs feel heard.
· Help them with collaboration tools.
· Make sure the staffs feel comfortable at the workplace.
· give staffs tools to succeed. Many staffs are unhappy with their jobs because they don’t believe that they have the tools to enjoy success.
· Recognize a well-done job or hard-working staff, by doing this the staff will feel valued instead of taking the attitude that doing a good job is simply what they are getting paid for. 
· Having good working conditions will make the staff feel more comfortable working in a good sanitation  
· Thank personally, timely often and sincerely 
· Giving feedback to the staff.
· Nonmonetary rewards show your employees that you recognize their accomplishments and appreciate their hard work and time. When offering nonmonetary rewards to your staff, consider the following strategies: Deliver the reward in a timely fashion. Your days are busy and constantly require reprioritization, especially when you think you’re caught up. Delaying any reward dramatically diminishes the effectiveness and incentive characteristics it may have held. What takes more time, replacing a valuable employee or 5 minutes to write a thank-you note that keeps them from wanting to leave? Part of the problem with delaying the reward is the misperception it leaves with the employee
· Simple is better When you’re trying to come up with ideas for rewards and recognition, think basic and what gets to the heart of your employees. Things like respect, recognition, and appreciation are all perceived as a reward and are what most employees are starving for. Start feeding your employees these items using some of these suggestions.
· Accountability for the quiet policy. To ensure compliance with the quiet policy, more reduction was provided on the recommended maximum safe level of 45 decibels in an intensive care nursery. Each staff was responsible for herself and each other to ensure a safe and quiet environment.
·  Service excellence A renewed emphasis was placed on patient and family service.
· Thank You Notes Handwritten thank you notes from department leadership can be an effective recognition tool. Two institutions noted regularly utilizing this tool in an organized format. The frequency varied from daily to biweekly based on available information on extraordinary employee efforts. Information to write notes often comes from fellow employees. Before this type of recognition, department leadership should ensure the information provided is sufficient to write a personal thank you note that specifically identifies the staff’s unique behaviour. Ideally, the behaviour being recognized can be tied to the department or organization’s mission and vision.
· Public Recognition Similar to the strategies mentioned above, an important element of most recognition tools is the public nature of recognition efforts. Some examples include in-person feedback and verbal recognition in front of the team.
· Base pay management is the process of deciding on base pay levels and managing base pay with or without the help of formal grade and pay structures. Base pay is the rate for the job. It may be a fixed rate (often called a spot rate), which is attached to a particular job. People on such rates are said to be getting job-based pay. For manual or casual workers this may be called a time rate with wages expressed as an hourly rate.
· Team-building meetings. Finally, four team-building meetings were held. These meetings included team-building exercises, ground rules for working together, agendas devoted to professional development and engagement, and many other areas designed to facilitate communication and promote team building
· Recognize a different employee each month on a bulletin board with information about how they’ve contributed to the organization, along with special acts of kindness they’ve demonstrated to patients or co-workers, photos of their family and/or pets, and maybe even their favourite recipe.
· To maintain the impact of the award on staff morale, a mixture of monthly, quarterly, and annual awards should be utilized based on the selected criteria. A combination of peer- and management-nominated awards can maximize the benefit as recognition from both groups is important for employee satisfaction
· The tools and items above should be considered in designing recognition programs to encourage desired behaviour and high performance. To do this, it is important to understand which rewards are valued by team members and their perception of how likely it is that their actions will result in a reward.
·  more appreciation for work as well as an immediate, positive reinforcement when a staff member comes in on-call and goes out of the way to assist a family member.
· Finally, a culture of openness, team learning, and sharing of leadership roles are directly related to organizational effectiveness.
· About 10 individuals are recognized each week with no maximum in the number of recognitions that could be potentially given. The biggest hurdle is deciding what is noteworthy and inspiring rather than meeting baseline job expectations
· One of the unexpected benefits of the event was the positive feedback related to getting to see the pharmacy first-hand, as the pharmacy is typically a highly restricted area. The Department of Pharmacy intends to make this an annual event as leadership was encouraged by the success of the program.
· Ask them what they’d like to be more involved in, such as a committee or a program, and offer them the opportunity of these challenges.
· Slip a thank-you card on the windshield of their vehicle, so they’ll receive it at the end of their shift. On the card, mention what the thank-you 
· regularly recognize accomplishments and a job well-done reward can be inexpensive and creative and should be offered to both individuals and strong teams. These moments shouldn’t be rare! Taking the time to appreciate an employee will motivate and excite your workforce and can break up long working days. Employees should also be encouraged to let you know of the achievements of their peers. Remember to tailor recognition techniques and rewards to the individual.
· Big goals, little goals, personal goals, and company goals – set them all. Make sure you use small attainable goals as stepping-stones towards bigger success. If you make goals unreachable, you’ll leave employees drained and unmotivated.
· If you don’t have time to maximize employee morale, then let someone else take charge as a “morale officer”. Make morale so integral to your company that it’s part of someone’s job.
· Holidays and birthdays while fantastic are celebrated everywhere. Create something unique and special in your workplace that employees can get excited about and call their very own perhaps an annual event or weekly social activity.
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