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Introduction
Amazon.com, Inc. is an online store based in the United States that sells a broad selection of items. Amazon claims to have the globe 's greatest variety of books, CDs, and movies as the leading company in Online business. Individuals people as well as other organizations can sell modern and second-hand things online using the Marketplace connected digital storefront. The Amazon Kindle digital eBook reader, the Amazon Fire HD tablet computer, the Fire TV set-top box, the Fire TV Stick HDMI stick, and the Echo voice control technology are all offered underneath the Amazon Kindle name. It was the 3rd most profitable corporation after Apple and Microsoft, and even prior to Google, with transactions of $280 billion in 2019, a revenue of $11.6 billion, and a market estimate of $1.32 trillion (June 2020) (Companiesmarketcap.com, 2021). This report will evaluate Amazon Structure, culture and behaviours which had a massive influence in company’ growth and based on behavioural approach  this report will several factors that have influenced individual behaviour at Amazon towards their mammoth sales and profit.
To what extent  Amazon’s structure, cultures, and behaviours have influenced them to achieve 44% added sales and 220% profit in the first quarter of 2021?
In 1994, Jeff Bezos set up Amazon as an online bookselling platform in Washington, D.C. Amazon is presently the world's largest e-commerce company, with total sales of $386 billion in 2020, much above the revenues of other e-commerce companies. Amazon offers goods and services in artificial intelligence, digital streaming, and cloud technology ((Kiniulis, 2020). Amazon has expanded its product range by selling gadgets, technology, furniture, clothing, and other products through its online and physical locations, as well as third-party vendors.
Amazon has made massive advances in recently decade to buy just the following business in the globe to be valued at $1 trillion, after Apple. The firm has effectively kept up with improvements in the eCommerce flea sell, permitting it to bulldoze its path to the highest. Amazon has stayed at the vanguard of the certainly not-end changes in attitudes, demography, technology breakthroughs, and consumer expectations. As an outcome, the business has remained on a relentless growing road, achieving previously unimaginable amounts. Manufacturers and companies may understand a lot from Amazon's improvement (Chang, 2019).
Lockdowns have been imposed in several locations throughout the world because of the coronavirus's worldwide spread, interrupting business and industrial activity. Consumption and demand are projected to suffer because of this. Since January 31, when the World Health Organization declared a global medical crisis owing to the outbreak of the coronavirus, Amazon's stock has soared 58 percent. Over the same timeframe, the Sample 500 index, on the other hand, decreased by around 2%. In the first quarter of 2020, despite the coronavirus pandemic, the company's overall revenues climbed by 26%. With a 33 percent year-over-year gain in sales, Amazon online services led revenue growth, while North American retail revenue climbed by 29 percent. However, as people concentrate on the basics, lower consumer spending and demand in the following months could lead to lower interest for discretionary purchases (Team, 2021). Amazon announced $108.5 billion in transactions in the first three months of the year, up 44 percent from the same period last year, thanks to the pandemic driving purchases online and consumers flush with stimulus cheques. It also made a revenue of $8.1 billion, up 220 percent from the same time previous year. The first-quarter revenues were healthier than anticipated by Wall Street. In aftermarket exchange, dividends remained up as high as 5%.
Amazon's most worthwhile sections of the marketing enterprise increased at a quick speed. Commerce income since inventory items on its platform and using its warehouses improved by 64% to $23.7 billion. Its "other" business division, which mostly consists of its profitable advertising business, increased by 77% to over $7 billion (Weise, 2021).
When it comes to innovation, Amazon is taking a precautionary approach. It has dismissed the concept that there is a single best strategy to conduct the reform. Several multiple variables induce or are influenced by the change that is happening or must be performed (Dzwigol et al, 2019). The adoption of robot’s technology, for example, is a shift that Amazon is introducing to its operations. This shift is influenced by a variety of circumstances. The company's functioning and structure are the most crucial aspects. This forms the way workforces are controlled as well as the work positions that are created. The business climate, both internally and externally, is one of the other dependent aspects. Another prominent issue in this scenario is the amount of innovation.
Identifying  environmental elements can help to create dynamic capabilities between organisational structure and the demands created by the environment (Anand & Ward 2004). Corresponding to Bernes(2017 )change management principles, Amazon used a systematic process depending on system concept, in which internal organisational settings may be matched with external influences in terms of contextual variables. The match among internally and externally elements may be measured to decide how well a company performs. For example, Amazon Australia's retail income grew by 60% in 2020, outperforming other stores such as JB-HiFi and Harvey Norman (Marsh 9news 2021). It is unquestionable that Amazon's first mechanical warehouse expansion plan in 2021 is  a success if Amazon management adheres to a situational leadership by currently looking for the necessities of the surrounding environment and adjusting with their internal workings; however, for change to be helpful, much farther assessment of the culture of continuous improvement is necessary.
The  major characteristics of Amazon's organisational culture are as follows:
1. Organizational culture ought to be regularly changed and optimised. Jeff Bezos, Amazon's president  and Chairperson, highlights the need of habitually reviewing and changing Amazon's culture so that it never misplaces its flexibility, manoeuvrability, and desire for research( Guppta, 2016).As a corollary, Bezos is a faithful adversary of the "one-size-fits-all" stance attitude. Likewise, Bezos occupies the "two pizza rule" through conferences, in which the amount of participants is restricted to a party that can all be consumed with two pizzas. 
2. Customer-centricity. Amazon pleasures the thing on standing one of the greatest consumer-intensive companies in the world. "To be Earth's most customer-centric organisation, where consumers can search and discover everything they would want to buy online," declares Amazon's mission statement. One of the characteristics of Amazon's business culture is an improved level of customer-centricity, which has immediate effects for a broad variety of organisational methods and procedures (Connley, 2018).
3. The workforce's diversity. Amazon's corporate culture positions a superior importance on variety including its members. GLAmazon, an official worker empathy club for gay and lesbian workers, as good as the Black Employees Network and the Women in Technology groups, are all appear in the interior of  the company. (About Amazon, 2017)


Based on behavioural approach discuss several factors that have influenced individual behaviour at Amazon towards their mammoth sales and profit 
Understanding the different sorts of consumer purchase intention for Amazon's prospective customers is extremely useful since it allows the company to Influence the content of each item, as well as the way the listing material is written and the keywords used in the copy and  The Search Terms field will be in database  keys, among other features. Amazon has developed a framework of ethics and cultural practises to continue its development engine going through experimentation, asset bubbles. Clients must be delighted, rivals must be crushed individually, commerce industries must be gouged out, and sector after sector must be interrupted, from bookselling to online selling to personalized recommendations, and from web software and services to medicine and further (Bhasin, 2018).
In Amazon's corporate social responsibility strategy, clients are targeted as a critical key stakeholder. Buyers are the most valuable predictor of an e-business organization's growth, particularly for the reason that these stakeholders have a significant effect on proceeds. This emphasis is reliable with Amazon's mission and vision statements, which underscore the importance of shoppers in the organization's growth. These shareholders value competitive estimating, ease of service, and online security while engaging with the group. All of these challenges are met by Amazon's focus on customer care and equipment developments. The company, for instance, uses cutting-edge news and transmission technology to ensure secure payments and quick purchase and distribution. Amazon workers are also given coaching about how to get the best out of these advances while simultaneously protecting consumer privacy. Additionally, the company's online retail site's fee structure and competition among sellers maintain competitive rates.. (Ditlev-Simonsen & Wenstop,2013)
Why has Amazon surpassed Apple in terms of market share? To be honest, it is because Amazon pampers its consumers. All the distinctive, financial, and timesaving features that Amazon provides to its customers have had a substantial influence on the committed customer's thinking and aspirations. Aside from those criteria, the degree of customer care delivered to Amazon customers has an impact on their purchasing decisions. If the client has a problem , he only needs to  contact Customer Support, the issue will be managed in the client's favour. If there is one thing that is clear, it is  keeping customers satisfied and dedicated is Amazon's top concern. (Haubl & Trifts, 2000).
1. Amazon is a leader in the field of innovation.
Agreeing to studies, 79 percent of leading managers rank innovation as one of their highest three aims. However somewhat than the "discovery engine," the "delivery engine" frequently takes top management's attention daily. At Amazon, Jeff Bezos, the company’s creator, and CEO has done out how to devote most of his time to development. He authorized the utilisation to loyal subordinates. Bezos invests most of his time envisioning what the world will be similar in three, five, and ten years. He's thinking on the third period statistics two years within next. He views his role as crucial and improving the Modernization Roadmap that will get the firm from where it is now to everywhere he intends it to be in the near on time and within financial plan. (Tucker, 2022)
2.Amazon contemplates suggestions to be possessions.
Most industries believe their resources to be items like their accommodations, technology, and, certainly, their personnel. Ideas have a financial value on Amazon as well. Bezos is the primary defined clearly. His enthusiasm for innovative concepts, supporting technology, and improved ways of doing things is communicable. Bezos believes that development is fuelled by a continuous movement of new concepts. He considers his position as setting up the implement strategies required to value and respect suggestions at all stages, as well as to move immediately to put them into act. Bezos point of understanding his position as communicating this "potential attitude" to all in the company, including employees, responsibilities, functional areas, and garrisons. (Tucker, 2022)
3. Act first, explore often, and fail rapidly
Despite getting no past capability with technology, Amazon courageously arrived the automated gadget business in 2007 with the Amazon e-reader. Every person strenuously informed opposed to it. Several difficulties and obstructions occurred. The Kindle, on the other hand, was a welcome shift and a boost to my loyalty. As a consequence of this immensely profitable attempt, the corporation discovered it might build new abilities if it was ready to challenge assertions. Amazon established the intelligent device industry with Echo, and its Alexa gadget presently has 30,000 capabilities, the bulk of which are provided by third-party contractors who are constantly introducing new software. Opponents are working intensely to bridge the distance. (Tucker, 2022)
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It is critical for business leaders to understand customer behaviour to achieve mainstream success. To develop and implement the marketing system, the organisation must first study customer behaviour. A business will be able to exist if it can meet the demands and wishes of its customers by having a thorough grasp of them. This emphasises the need of researching customer behaviour. Consumer behaviour describes how people make decisions and use products and services. A firm that understands how customers react to various product features, pricing, and marketing strategies has an advantage over its competitors (Kotler, 2009). Consumer buy behaviour research gives information on consumers and their purchasing habits .
With the launch of the Kindle Fire in 2007, Amazon made a bold move into the electronic device industry. To differentiate itself, the corporation developed numerous IT and e-commerce set, including pets.com, audible.com, Junglee.com, IMBD.com, Zappos.com, Woot, and those around, allowing them to provide high significance to their clients since utilising the acquired associates' cloud services at a minimal price. Amazon has gained the advantages of economies of scale by offering a wide variety of things, including electronics, toys and games, clothing, DIY, and more. These offerings help Amazon to maintain its rates low and pass those advantages on to its consumers. Amazon has a comparative advantage because to their exceptional client approach of analysing consumer purchasing behaviour based on interests. More than half of Amazon.com shoppers are returning shoppers. Amazon is also one of the most well-established electronic enterprises, with a large existence both Europe and the United States. The industry's development is aided by this profitability. (Bhasin, 2018)
Conclusion
The findings of this report appear to support the Amazon effect occurs widespread impact on consumer expectation in the consumer goods market and how the Covid outbreak increase the sales . This is explained by Amazon's clear approach of raising the level of numerous services to the point where it becomes the norm for all businesses. Furthermore, buyers may be on the lookout for trades. As a result, the site is recognised for having certain times when it offers enormous concessions to its clients.
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