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[bookmark: _Toc70151546][bookmark: _Toc70334298]Introduction 
In this 21st-century, the business market has become highly competitive, every organisation needs to focus highly on their various business function so that they can run swiftly in the market. Most importantly they need to concentrate properly on the marketing activities as it would help them to reach the potential customers in the market. They would able to get various advantageous results from the marketing activities and from that the company can get various profitable outcome. The purpose of this study is to discuss the role of marketing in order to create value for the customers. The study will also shed light on the external and internal stakeholders and their effect on the marketing activities of a company. 
[bookmark: _Toc70151547][bookmark: _Toc70334299]Discussion
The role of marketing in creating value for customers.
As per the view of Sofronov (2019), marketing is an essential function of a business, which enables them to reach potential customers in the market. For this reason, every company needs to work properly on the marketing function to create a good impression on the customers. The roles of marketing are as follows:

Figure 1: Role of marketing
· Identifying the customers
Every big and small company have to focus highly on their marketing activities to identify the customers properly. They would able to understand the preference and expectations of the customers through effective marketing activities. An organisation such as Marks & Spencer have focused highly on their marketing strategies to identify their potential customers in the market in different countries all over the world. The company has introduced effective communication tool to interact with their customers and to understand their expectations and preferences. According to Shirazi (2017), marketing is highly essential as it allows the business to make a successful position in the market by creating a strong bond with the customers. The company has chosen various marketing activities, which has enabled them to enable them to understand the ways to target and reach them.
· Satisfy the customers
A company needs to introduce a strategic plan for its marketing activities in order to understand the needs and wants of the consumers in the market. It would allow them to attract the customers to their product and therefore they would able to hold back their customers to succeed in their business. It would help the organisation to manufacture the right service and products for the right customers at a right time. Effective marketing activities would enable the company to get positive feedback from the customers and therefore the company can able to make a reputed position in the market. For example, Marks & Spencer has focused highly on their marketing activities and it has helped them to deliver, good quality products and services to their customers in the market. The retail organisation is able to create a recognisable position in the existing market all over the world. According to a Statista report, Marks & Spencer produce high-quality products, which has helped them to get high ratings on their products from their customers. 92% of UK customers have rated 4 or 5 out of 5 stars of the quality of their products (statista.com, 2021).
· Retaining the customers
As noted by Shah and Murthi (2021), any organisation needs to develop their marketing strategy to make its business successfully runnable in the market for a long time. A company needs to implement an effective strategy in marketing so that they are able to hold back their customers in their business. They have to communicate with the people clearly to understand their requirements and needs regarding the products. They have to develop their products from time and time as well as the company needs to make them know the effectiveness of their products. This would help the firm to gain the attention of new customers and old customers would find a reason to use their products again and again. The company have to find new opportunities to impress and attract their existing customers around the world. For example, Marks & Spencer has focused highly on their products and marketing strategy in order to retain their customer in their business for a sustainable period. According to a report, Marks & Spencer has about thirty-two million customers each year in the UK market.
· Creating awareness among customers
The marketing activity would help the company to create awareness among the customers in the market. The organisation needs to include unique tactic to engage the customers in their business. It would help the firm to know about the opinions and viewpoints of the customers towards their product. They need to include a marketing campaign to include the customers in their business. Through this, the organisation would able to make people understand the benefits of the products and about the facilities, they would provide to the customers. More people would come to know about the existence of the organisation in the market and therefore it can be easy for the firm to expand their business in the market. For example, Marks & Spencer has introduced various social media campaign in order to gain the attention of their products. They have also used effective marketing strategy to promote their products and therefore it has helped them to enhance awareness among customers.
· Creating a strong bond with the customers
As per the view of Estialbo (2021), marketing is the backbone of a business function because it enables the company to increase its growth by fostering and establishing. Effective marketing activities would help the company to grow a strong and trustworthy bond with customers around the world. The firm needs to interact with their customers in convincing ways so that the customers find interest in their product and eager to use their goods. They need to deliver high-quality products and service according to the choices of the people and therefore it would help to build a strong relationship with the customers. The marketing activities would enable them to build brand loyalty in the market and thus they can create a good impression in the heart of their customers. According to a report, Marks & Spencer has become much more customer-focused than before (marketingweek.com, 2021). It has helped them to grow their business more for a long term period as well as it has helped them to create a strong bond with customers around the world. 
· Increasing brand loyalty
Through the help of effective marketing, customers would come to know about the existence of the organisation in the market. As per the view of Harmeling et al. (2017), Effective marketing has the ability to reduce costs, increase post-purchase of service quality and promotion of customer-centric goods innovations. The company are able to make a recognisable position in the market. The company needs to provide various discounts and facilities to attract the customers towards the product or service. Moreover, brand loyalty would help the company to boost the number of customers as well as it would provide them with an opportunity to communicate with the customers properly in the market. Marketing would provide a chance to the companies to introduce advertisement of their business and to promote their products and service to the customers. For example, Marks & Spencer has introduced effective advertisements and campaign for their products, which has helped the retail organisation to create brand loyalty in the market.
· Reaching the potential market
Marketing is highly essential for any company to make the business runnable in the market successfully and profitably. It allows them to understand the needs and requirement of the customers and produce goods according to the customer’s choice. An effective marketing process would enable an organisation to identify the potential market from where the firm would able to generate a good amount of money from the market. It would help them to create a proper budget and demand of the target market and manufacture products according to it. Apart from this, marketing would help the firm to manage their resources accurately and to minimise the wastages in the business. Marks & Spencer has focused highly on their marketing activities to make their business more profitable in the market. As per a report, Marks & Spencer has expanded its digital business in 46 markets all over the world. It has expanded its retail online business to reach over 100 countries (bbc.com, 2021). 
· Enhancing the communication
The marketing activities provide an opportunity for the company to interact with the customers clearly and therefore it enables to understand the changes, which are needed to be done. It becomes easy for the organisation to get feedback and reviews of the products from their customers in the market. From there, the organisation would able to make improvements in their product and service according to their expectations and preferences of their customers in the existing market. Moreover, through effective communication, it becomes easy for the company to communicate with potential customers and to make them understand the facilities of their products and services. Not only this, but the company also get a chance to convince the target customers to purchase their product as well as enhance the customers' engagement in the business. Thus, clear communication enables the company to value its customers and become a customer-centric business. According to a report, Marks &Spencer has focused highly on their communicating sustainability to increase customer engagement and to create more value for their customers (marketingweek.com, 2021). This has helped the retail organisation to increase the value of the business and to make the right decisions and development from time to time. 
Stakeholder engagement and their impact on the marketing activities of an organisation 
[image: ]
Figure 2: Key factors of stakeholders’ engagement
(Source: Inspired from Dithebe and Aigbavboa, 2018)
As noted by Dithebe and Aigbavboa (2018), stakeholders are highly responsible for effective financing and executing of strategic plans in the business. There are many stakeholders such as employee, customers, business partners, suppliers and the government. The stakeholders have the ability to cause a negative and positive impact on the business and for this, it is essential for any organisation to engage their stakeholders properly and take effective decisions to reduce the negative effects from the business. 
Stakeholders’ engagement
· As per the view of Etheri (2020), the engagement of stakeholders is very necessary for a business to improve the performance and productivity of the business. An organisation needs to engage their stakeholders in order to make a successful position in the market. The company needs to have a clear strategic plan so that they are able to generate the right amount of money from the market and for this, it is necessary to engage the stakeholders in the business. Marks & Spencer have a wide range of stakeholders, whose opinions and reviews are valued highly in the business to make a sustainable position in the market. Proper engagement of stakeholders enables the business to understand their business gaps and to rectify the faults. This helps the company to identify the opportunities and threats in the business market as well as to understand the requirements of their customers, employees and suppliers. 
· The engagement of stakeholders allows the business to move properly towards its goal and objectives. The company needs to listen to the feedbacks and opinions as it is highly essential for the development and planning of the business process at the early stage as well as it helps to make a stable business for a sustainable period. The company needs to focus on their customers properly to retain them and to attract new customers to their business. The organisation needs to have clear communication with their customers to understand their requirements and preferences. Therefore, it would ensure the firm to make improvement in their products and service according to market trends and demands in the market. Marks & Spencer produce high-quality products for their customers which has enabled them to create an impressive image in customers’ heart. The retail company is highly responsive to create safe and healthy products for their customers and therefore it has helped them to create positive impacts on the business (corporate.marksandspencer.com, 2021).
· As mentioned by Khan and IQBAL (2019), stakeholders are an essential factor of a project, if the stakeholders are ignored in the business, therefore it has a high chance to create a negative impact on the project outcome. Marks & Spencer has focused highly on their suppliers to manage their resources properly and to deliver proper goods and services to their customers in the existing market. The retail firm has built a strong relationship with their suppliers' networks which has enabled them to face critical situations confidently and to overcome the barriers in the market. They provide fair prices to their suppliers in order to hold them in their business and to make a strong relationship with the supply networks. The company has included about 400 suppliers who manufacture products for them in more than 800 sites situated in forty-four countries. They brought their raw material from over 70 countries around the world (corporate.marksandspencer.com, 2021). The supply channels have helped the company to make a strong position in the market. The engagement of suppliers has been proved highly beneficial for the company. 
· The engagement of stakeholders plays a crucial role in the business as it helps them to tackle their business responsibilities properly in the market. The employees are one of the key stakeholders, which is highly necessary for any company to operate their business successfully in the market. Marks & Spencer has approximately 85,000 people all over the world among which 90% of employees are in the UK sectors and the other 10% operate their business in different countries market (corporate.marksandspencer.com, 2021). The employees of the retail firm helped them to move successfully towards their goal and objectives and create a valuable position in the market. The commitment and talent of their employees towards their customers have enabled them to make long-term growth. The retail company provide various rewards and benefits to motivate and retain their employees in the business. They have clear communication with their employees which has enabled them to fulfil their requirements and satisfy their needs. Therefore, it has helped to increase the engagement with their employees and build a strong relationship with them. 
· According to Ekung et al. (2018), stakeholders of a company has the ability to bring many significant benefits to a project and it is a complex procedure. An organisation needs to need to collaborate with many partners to maintain the business accurately in the market. It helps them to enhance the growth of the business and to expand in a different market. Marks & Spencer has included many trusted partners in their business to enhance the brand value and to manage their business effectively in different markets in different countries around the world. The retail firm has collaborated with a number of British franchise partners, International franchise partners and many more to deliver the best services and products to the customers (corporate.marksandspencer.com, 2021). In fact, due to the engagement of effective partners has become easy for the company to reach its potential customers all over the world and to sustain the market for a long period.
Impacts of stakeholders on the marketing activities of an organisation 
· As per the view of Vianna and Lohmann (2016), stakeholders’ engagement plays a crucial role in the business to enhance the value in the market. The stakeholders have the ability to cause a negative and positive impact on the business and for this, it is essential for the companies to include effective stakeholder to bring positive changes in the business. Marks & Spencer has introduced a number of stakeholders in their business with have helped them to get a profitable outcome from the business. 
· Due to stakeholders, an organisation has got an opportunity to create a reputed position in the market. Through clear communication with the employees, the company has able to easily understand the requirements of their stakeholders such as employers, customers and employees. Therefore, it has become easy for the organisation to fulfil their needs and to satisfy them. Thus, it has brought a positive impact on the business as well as it has helped them to build a strong relationship with the stakeholders for a long time.
· [bookmark: _Toc70151548]As noted by Ibrahim et al. (2019), without the engagement of stakeholders can make it difficult for a business to successfully implement any project. Due to the absence of effective stakeholders, the organisation would understand the business gaps and therefore it can be tuff for the company to run successfully in the market. Engaging with the customers, Marks & Spencer has got an opportunity to interact with their customers and to understand the trends and demands in the market. Therefore, it has helped them to bring positive effects on the business.
· However, due to increased engagement of stakeholders negatively affect the business as well. Financial stakeholders such as material suppliers and unions can demand greater cost according to rising demand and therefore it can cause a negative impact on the business due to increased cost (smallbusiness.chron.com, 2021). Due to the high engagement of employees, the company can face a problem if the employees increase their demands in the business. Then the company have to provide more rewards and benefits to retain their employees and thus the company can face financial issues. Therefore, the stakeholders such as employees and suppliers have the ability to negatively affect the business. 
[bookmark: _Toc70334300]Conclusion 
From the above discussion, it can be concluded that marketing activities play a vital role in a company. It provides them various benefits to make a strong position in the market and trustworthy relationship with the stakeholders. Proper marketing activities has enabled the business to bring positive changes by engaging with the customers and analysing their feedback and reviews. Therefore, it helps them to develop their products and service and to do clear communication with the customers for better improvement in future. Due to the engagement of stakeholders, it has become easy to understand their business gaps and rectify the faulty areas as well as to make a sustainable position for a long-term period. Therefore marketing activities and engagement of stakeholders are very advantageous for manage the business and creating value for customers.  
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