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This assessment gives an overview of a business plan which was implemented by considering the social impact and market opportunities The UK offers during the pandemic. It gives a brief description of the company, industry analysis using Porter's five forces framework, operations and management teams required to run the business smoothly. Finally, it discusses the marketing strategy of this company using the 4Ps and the macro environment of the country that provided the best means to operate its business efficiently and effectively.
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The outburst of the Covid-19 pandemic in 2020-2021, changed the living standards of individuals and how they became more conscious of their health and well-being. This has a social impact on individuals to remain healthy and fit. Most of the households shifted their focus to cooking their food instead of eating from restaurants daily as they have ample time within their hands due to the global lockdown. Living 24 hours a day for months many the people individuals are inclined towards making food for themselves and their family members. Premier Foods has broadcasted the details of the changing behaviour of individuals towards food in the UK. From the survey which is conducted by YouGov, it indicates that 73% of people love to make their foods and enjoyed stepping into their kitchens during the pandemic and even after the lockdown lifted by the government it is found that 91% of the people even though they are busy with their daily work makes time to cook their food (Askew, 2021).  Therefore, the pandemic opens an opportunity to open or start a business in an online food industry cooking class named E&S which will provide a training class to all the individuals who enrolled for it to learn various kinds of foods and advance their cooking skills. Engaging more people to join the class and learn how to cook food would not only benefit them to be healthy but also help them to connect with a vast community socially. 
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The threat of new entry

The threat of new entrants in cooking online industries can be high for the E&S online cookery classes company. Being a new company entering the UK market requires a lot of capitalisations to set up the business even though the business is opened on an online platform and various competitors are providing this service to the people which can pose a threat to a newly established online cookery company E&S (Wright, 2021).

Threat of substitutes

Substitutes implies the replacement of original products or services by substitute products or services (MBA Crystal Ball, 2022). Even though the services which E&S offers can be easily substituted by other similar services that are offered in the marketplace, substitute services pose a low to a medium threat to the new start-up company as it is the basic requirements of the customers and as long as the company fulfilled the needs it others cannot affect the company. The company aimed to provide a service of teaching how to make food which are filled with nutritional values and boost the immunity of an individual which became currently trendier as most individuals are looking for how to boost their immune system during the pandemic.  

Bargaining power of customers

The bargaining power of the buyers is high in the online cooking industry. As the company are not being established it is hard for the company to attract more customers and even if they retain loyal customers to their business there is a high possibility that an individual can shift their interest from these online cookery classes to other classes that are available online based on their preferences and their interest (Martin, 2022).

Bargaining power of suppliers

The bargaining power of the suppliers for E&S is low as there are various suppliers in the marketplace that can offer the products and raw materials needed for cooking food. The company can negotiate with the suppliers and can buy the products at a reasonable price. Therefore, suppliers have low bargaining power (Wright, 2021).


Competitive Rivalry: Who are your main competitors and how can you differentiate yourself from them

	Name of competitor
	Differentiation

	
The Avenue Cookery School
	This company was built to provide online training on how to boost an individual's skill in making sushi and provide private training on how to cook appetising sushi foods by doing an online workshop for 1 and a half hours (Foodism, 2022). My online classes will be different from this class as it offers a wide range of cooking varieties such as cuisine, Italian, sushi, desserts, and so on and cooking these foods keeping nutrition in mind so that it adds immunity booster to all foods which are very essential due to pandemic. 


	
Made in Hackney
	This is one of the cookery schools which offers online cooking to all people with its mission to serve the people ethically and aims to produce foods that can combat chronic health issues and that local and low-income people can afford (AMURT UK, 2020). It offers online classes which range from Italian to Vegan which is plant-based. Therefore, this is one of the biggest competitors of E&S as it also aims to produce foods that have huge nutritional benefits and can boost the immunity system of an individual. 


	
Leiths School of Food & Wine
	This cooking class offers online cooking courses to all individuals whether they are newcomers to cooking or professionals. It offers 24-week online classes where after the completion of this course they get a professional certified certificate (Leiths, 2022). They have the capabilities to change the amateurs into a professional which can be one of the rivals to this business which has not started yet. 
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OPERATIONS

The business E&S will be open on a virtual platform that follows a sole proprietorship legal structure which provides an online cooking service to middle-aged and old-age customers who like to cook their food when they have free time or like to make food to serve their family members. As it provides virtual service, the customers can learn in their comfort zone. The process involved this process is that customers have to register themselves to avail this opportunity and after registering they will be taught how to cook basic Italian, and Thai, Cuisine, desserts, and other foods by the best professional chef during the live session they can ask any queries and benefits of how this food can offer nutritional value to their health. 

How would you generate revenue for your business? 
As many of the companies are offering online cooking classes therefore to retain more customers in this service and generate more revenue is that during their first subscription the business would not charge the money for starting 15 days which is one of the best ways to attract more customers to the business. Another way of attracting more customers is spreading the benefits of nutritional value and why it is important to boost their immune systems, especially during the pandemic. This USP of E&S helps the business generate more revenue by retaining more customers to their service. 

MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Chief Technology Officers
	CTO has immense skills in technology. Other than being savvy in technology, it shows different skills such as leadership skills, decision-making, research skills, communication skills, and so on.  
	They play a significant role in the growth of this business as they are the one who through their technical skill implements simple websites and offers technological solutions and oversees and manages all the security issues, design of the websites, and so on. 

	Highly qualified Professional chefs
	Creativity, adaptability, accuracy, research skills, innovation, forecast and planning skills. 

	These professional chefs play a significant role as they are responsible for providing online courses to an audience.

	The digital marketing management team
	Strategic thinking, technical skills, knowing how to use social media, email marketing, and other platforms, data analysis skills, design skills, content creation skills, communication skills, and so on. 

	The role of digital marketers is to promote or advertise the service of the company on social media platforms such as Instagram, Facebook, and Twitter, and use email marketing processes to attract the attention of the audience towards the company service. They are also responsible for designing and creating impactful content and thus can help the company to boost its sales by attracting more audience.

	Operation managers
	Problem-solving skills, technical skills, analytical thinking, decision-making, communication, and leadership.
	The role of operation managers is to look upon the budget of this online business and communicate with other management and come up with the best possible solutions when any issues arise in future.
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Product: Brief description of your product
The E&S online cookery class is going to offer a wide range of services to their target group of customers in the marketplace. The company provides a range of cooking classes which varies from one another. The company offers Thai online cooking classes, Italian, Cuisine, Deserts, and other cooking classes where the customers can select their preference or interest in their subjects. 

Price: How much would you charge for your product and what is the basis for the price chosen?
The company E&S offers 15 days of free services to all customers. After the 15 days of free service, the company follows the competitive pricing strategy where it will charge the customers based on the competitor's service charges. This means that the company will charge all their customers depending on what the competitors are charging their customers based on their service. Lastly, the company implemented a value-based pricing strategy where it charged its service based on what value it offers to the customers.

Promotional Mix: What techniques would be used in promoting your product?

To promote the service the company would use various advertising and promotional means. For instance, the company would use social media platforms such as Instagram, Twitter, and Facebook, to promote their services. The company may use other means such as content marketing where they create impactful content of the company's service, and email marketing, to promote their service.

Place (Distribution strategy): How would your product be distributed?
The service of the company would be distributed on an online platform.
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Sources of funds: where would you be getting funds from?

The company has taken loans from commercial banks and has opted for bootstrapping. The owners of the company invested some of their capital and some funding has been done by taking loans from commercial banks. Both financing sources are safe as there are no risks of losing shares of the company involved in these cases. 
In the following financial plan, the company has managed to show that it will evaluate positive profits and therefore the loan taken from the bank will be repaid and the self-invested capital will be recovered too.  

Use of funds


	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (£)
	800,000
	830,000
	850,000
	875,000
	925,000
	1,000,000

	Fixed costs
	
	
	
	
	
	

	Rents and salaries
	400,000
	400,000
	400,000
	400,000
	400,000
	400,000

	Loan repayment
	65,000
	65,000
	65,000
	65,000
	65,000
	65,000

	Cost of internet
	5,000
	5,000
	5,000
	5,000
	5,000
	5,000

	Depreciation
	40,000
	40,000
	40,000
	40,000
	40,000
	40,000

	Variable costs
	
	
	
	
	
	

	Cost of raw materials
	60,000
	80,000
	100,000
	120,000
	145,000
	180,000

	Website management costs
	35,000
	42,000
	44,000
	47,400
	50,000
	54,000

	Credit card transaction fees
	75,000
	70,000
	80,000
	78,500
	74,200
	85,000

	
	
	
	
	
	
	

	Total costs
	680,000
	702,000
	734,000
	755,900
	779,200
	829,000

	
	
	
	
	
	
	

	Profit
	120,000
	128,000
	116,000
	119,100
	145,800
	171,000
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Demographic

One of the best consumer markets in the UK accounts for huge demographics and this year the Worldometer has predicted that the UK's population will rise to 68.5 million in 2022 and the population will keep growing and might reach 74 million by the year 2039 (David, 2022). Therefore, it opens a wide opportunity to E&S to cater their services to this huge population and retain more customers in a virtual platform.

Technology

Opening a business in a digital platform requires technologies, and access to good quality internet connection to run the business smoothly. The UK is known for its technologically advanced country, and it is observed that the country accounts for 62.86 million users who access the internet monthly due to the deliverance of high speed of 50.4 Mbps internet access in 2021 (Beckett, 2022). Thus, it offers golden opportunities for companies to use various tools for their services and implement high-tech online websites.

Economic
Due to the outbreak of the pandemic, the economic condition of the UK is not stable considering one of the sixth economies in terms of nominal GDP across the world there was a drop in GDP and the wage growth of the country fell by 2% in 2021 (De Lyon and Dhingra, 2021). However, it is seen that most of the customers are inclined towards online and more interested to cook their food thus, it offers a great opportunity to E&S.
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This assessment provides a business plan which is implemented based on the market opportunities that arise due to the pandemic. from this assessment, it can be concluded how the E&S online cooking class going to offer its services by including the marketing mix plan, macroenvironment, porter's five forces models and the role of each management team in the company's growth. 
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