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Llanelli is a coastal town that is in southeast Carmarthenshire, south wales, with a population of approximately 48,000 people. Historically known as tinopolis, Llanelli was once a global centre for tinplate and steel production and played a vital role in wales industrial development. However, like many post-industrial towns across the UK, Llanelli has experienced long term economic decline following deindustrialisation, with lasting social and economic challenges. This regeneration report critically appraises Llanelli’s changing fortunes, existing assets, stakeholders, and development strategies. Based on these appraisals, it proposes two or three sustainable regeneration opportunities aimed at improving long term economic resilience, social wellbeing, and environmental sustainability. 
Llanelli’s economic character has undergone significant transformation over the past two centuries. During the nineteenth and early twentieth centuries, the town thrived as a global hub for tinplate production, with over 80% of the world's tinplate produced in south wales, much of it originating from Llanelli (Llanelli standard, 2022). The town received help from elevated levels of employment, inward migration, and well-paid industrial jobs, which shaped a strong working-class identity and community cohesion. However, Llanelli’s prosperity was heavily dependant on heavy industry, making it vulnerable to global economic shifts. The decline began in the late nineteenth century following the introduction of protectionist tariffs in the United States and accelerated during the mid twentieth century as global production moved and technological change reduced labour demand. The closure of major tinplate and steelworks by the 1950s and 1960s led to widespread job losses, population out migration, and economic restricting (touchstone heritage consultants, 2011). The legacy of deindustrialisation is still visible today in Llanelli’s elevated levels of deprivation, particularly in wards such as Glanymor, which is ranked among the most deprived areas in wales in terms of income, employment, health, and education ( pulse media, 2026). High vacancy rates, low wages, and reduced economic diversity reflect structural economic weaknesses which is common to post industrial towns (turkey, 2013).
Despite these challenges, Llanelli possesses a significant asset that provides a strong foundation for regeneration. Geographically the town benefits from the coastal location with asses to the millennium coastal path, which attracts visitors and supports leisure and tourism activities. The town is also very well connected by road and rail, with a coastal link road providing access to the M4 corridor, enhancing regional accessibility ( Carmarthenshire county council, 2024). Culturally Llanelli has a strong sporting and community identity, especially associated with the rugby union. Parc y scarlets serves as not only a major sporting venue but also hosts events and conference spaces, which contributes to the towns local economy. Llanelli’s indoor market and independence retail along Stepney street and Vaughan street continue to play an important role in maintaining local distinctiveness, despite competition from out of town retail parks for example Trostre retail park. Economically Llanelli has shifted towards a service that is dominated with employment increasingly  concentrated in retail, health, education, and public administration. However, employment rates remain below the national average, and levels of economic inactivity are relatively high, particularly amount working age adults with low qualifications (ONS, 2023). This highlights the need for regeneration strategies in Llanelli that focuses on skills development and inclusive growth. 
Successful regeneration in Llanelli depends on cooperation between a wide range of stakeholders. Carmarthenshire county council is a strong factor, as they are responsible for planning, regeneration delivery, and coordination with regional and national funding programmes. The welsh government also plays a significant role in the economic development policy, transport investments, and funding aligned with the well being of future generations. Community groups and residents are increasingly recognised as central stakeholders in Llanelli’s regeneration. Recent funding initiatives, such as the £20 million pride of place programme, this emphasises a community led decision making through neighbourhood boards ( Carmarthenshire news online, 2025). Local businesses, particularly independent retailers and market traders, are also critical stakeholders, their successfulness goes directly into the towns vitality. Private sector developers, health and education institutions, and third sector organisations such as housing associations further shape regeneration outcomes, particularly in relations to mixed use development. Effective collaboration among these groups is essential to avoid fragmented regeneration and ensure long term impact ( Robert’s, et al 2017). 
[bookmark: _Int_czx95Odn]Llanelli’s regeneration is guided by a range of local and regional strategies. The Llanelli town centre recovery masterplan, this was developed in response to the COVID 19 pandemic, this aims to re-image the towns centre as a multifunctional space, combining retail, residential, leisure and community use (Carmarthenshire county council, 2021). Five key priorities include increasing towns centre living, reducing retail vacancy, improving public realm quality, and supporting local businesses. At a regional level, Llanelli forms part of Swansea Bay city region, which prioritises innovation, skills developments, and digital connectivity. Major projects such as Pentre Awel, a £250 million mixed use development integrating healthcare, leisure, education, and research facilities, are expected to play a transformative part in Llanelli’s economy. 
Recent funding awards from the UK government help level up the funding and pride of place programme further reinforcing the regeneration momentum, this supports redevelopment of vacant properties and public space improvements in the town centre. These ideas strongly influence proposed regeneration opportunities by emphasising placemaking, sustainability and community involvement. 
Opportunity 1
One key opportunity for Llanelli lies in transforming the town centre into a mixed-use environment that prioritises residential development alongside retail and community functions. My research has shown that town centres with a strong population are more resilient and economically sustainable as they generate consistent football and support local services. This could involve the conversation of vacant upper floor spaces and underused retail units into a fort able and High-quality housing, particularly targeting young professional such as key workers, and older residents. Integrating green infrastructure and energy efficiency would align with sustainable development principles under the well being of future generations. Such regeneration would also support social sustainability by increasing local pride and improving perceptions of safety and vitality. 
Opportunity 2 
Building on existing projects such as the Pentre awel, Llanelli has the opportunity to develop a health led and skills focused regeneration model. The location of healthcare facilities, education providers and research facilities create potential for innovation clusters, knowledge transfer , and high value employment. By strengthening the links between schools, college, employers and training providers, Llanelli could address skill gaps and improve the employment outcomes for residents. This approach can support inclusive growth by ensuring that regeneration benefits local people rather than simply attracting investments. 
Opportunity 3 
Llanelli’s coastal location offers significant opportunities for sustainable tourism development. The millennium coastal path and nearby assets provide a strong basis for an eco tourism spot, active travel, and a wellbeing focused leisure activities. Tourism employment already plays an important role in the welsh economy, and its targeted investment could increase its contribution locally. Developing cultural tourism linked to Llanelli’s industrial heritage, through the trails, museums and adaptive reuse of historic structures, would diversify the visitor offers while preserving local identity. Sustainable tourism strategies should ensure a year round activity, minimise environmental impact, and provide training and employment opportunities for local residents. 

Llanelli’s regeneration reflects the broader challenges facing a post industrial towns across the uk. While the decline if traditional industries has left a legacy of deprivation and economic fragmentation, the town possesses significant assets, including strong community identity , coastal location, and strategic public investments. Existing regeneration strategies emphasise sustainability, placemaking and community engagement by providing a solid foundation for future development. The proposed regeneration opportunity are a mixed use town centre living, skills led economic development  and sustainable tourism to build directly on Llanelli’s strengths and address its long term challenges. By aligning regeneration with inclusive and sustainable principles, Llanelli can strengthen its economic resilience, improve quality of life and secure a more prosperous future for its resident. 
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