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We are certainly facing a unique moment in history, in which over 200 countries have simply been paralyzed by the same factor. Hospitality, as we all know, can change forever, but in order to stay alive, they need to find creative ways to secure their business. It is estimated that around 50 million jobs have been lost in the hospitality industry worldwide. The hardest-hit continent is Asia. Due to travel restrictions, border closures and quarantine measures, many employees were unable to travel to work, which had a significant impact on income. Given the uncertain period, companies avoid making investments or buying goods, as well as making new hires. Most of the workforce is registered for domestic immigration, people who work in the front line in hotels have returned to their home countries. A large number of people who worked in the field are reoriented, respectively go to areas where they have a higher job security. In UK during the pandemic, 660000 hospitality workers lost their jobs and the sector who had suffered the most was tourism. So in this essay we will talk about the difficulties that hotel managers still facing in managing employees, what they are doing to keep them or to employ others to cover their staff shortage,  the changes in recent years due to covid 19 and what measures they have taken to keep their businesses afloat to attract tourists to visit their hotels again as before the pandemic. Very few workers managed to stay in the hotel industry and this is because many hotels were closed for a fixed or indefinite period after the pandemics.

Strategic decisions made by hotels management to combat covid 19 or to maintain their hotel afloat.

Marking of waiting places at the reception, in restaurants, in elevators or in any other place where there could be congestion like ATMs and more recently of pharmacies and supermarkets, marking and delimiting the area of ​​"recommended social distance". Thus, tourists will know exactly where they should wait to be safe.
Installation of disinfectant mats, disinfectant gel devices, dispensers that disinfect the handles on the main access doors and antimicrobial foil. Placement of disinfectant mats both at the entrance to the accommodation unit and on each floor. For example, at the end of the stairs or at the exit of the elevators. At the same time, installed small devices with disinfectant gel. The automatic ones, with sensors (not the manually operated ones), in the hallways, near the bathrooms, the restaurant, the bars or the conference rooms, the elevator or the entrance.
Divided for meals - breakfast, lunch and dinner. Established certain time intervals in which customers can dine, with the limitation of the number of people who can opt for a certain interval. 		Protective equipment for all staff. Gloves, masks, overalls or visors depending on the degree of risk / exposure, these protective equipment will be the "uniform" of those who works in hotels and get in touch with tourists so that both parties involved feel in safety even for a while after giving up the obligation to wear masks indoors.
Simplification of the check-in procedure - This measure been implemented in some hotels. Filling in the online check-in form, implemented an access system with personal smartphone (where possible). (Hospitality Technology, 2021)
Communication - during this period is very important. Everything well done that determines the good use of the hotel with all its facilities must be transmitted. Customers can gain confidence and courage by seeing everything set up properly to prevent infection with any virus.
Some managers were simply forced to fire staff to keep the business afloat, not to enter in bankruptcy and some have reoriented themselves to other jobs and other more sought after fields at the time, for fear of losing their jobs

Employees life cycles

Attractions 
According to a study by the Society of Human Resource Management, 92% of employees believe that benefits have an important weight on the general level of job satisfaction. Therefore, it is equally important to consider all the elements that you include in your employee benefit package. Healthcare benefits remain at the top of the list when it comes to what employees want, but there have been many other elements over the years that have not served the interests of employers. Employees tend to value more the personal benefits that allow them to achieve work-life balance, paying attention to their health and well-being. So while free food, games and massage services may sound appealing, these are not necessarily the benefits that will attract new talent and keep current employees happy. Studies show that satisfied employees are 31% more productive and once we have established that the benefits are essential for job satisfaction, it is important to offer the right ones. The right package of benefits will help boost the business. Happy employees are productive employees. They will also be less stressed, which will lead to better quality work and more loyalty to the company. (Achievers, 2021)

Recruitment
	Identifying the right people for a vacant role in the company no longer strictly depends on the experience and intuition of the recruiter. Some companies use Artificial Intelligence to analyze the hundreds of CVs submitted for some roles and to identify the most suitable people, in order to move to a later stage, the discussion with a Human Resources specialist. There are digital e-recruitment solutions that make life easier for recruiters, by filtering the right candidates, contacting them to check availability and scheduling an interview, all automated and efficient. A simple and straight forward recruitment process, which focuses on contacting only candidates who have a real chance of being hired, adds value to the job market and, over time, the organization will attract more talent. (SPRIGGHR, 2020)

Onboarding
	HR platforms can simplify the lives of Human Resources people, but also of new employees, because they have solutions for an automatic onboarding of new employees. Without taking up the time of a man from the HR department, the new employee can log on to the onboarding portal, where he uploads the necessary documents for employment and finds Sources specially made to get used to the hotel's hierarchy, values ​​and processes. At a time when the pandemic has even managed to limit the HR processes that have taken place in the well-known, traditional way, that is, face to face with the employer and the employee, the technology can be useful in such situations to compensate for the new employee. does not come to work in the first days after employment. (Ramsthel, 2021)

Development
	  Managers can encourage employees to take a series of courses designed to improve their performance, thus increasing their confidence in the employing hotel company. Many employees want to feel professionally and intellectually evolving while working in a company, and this need is met by online learning processes. If face-to-face seminars with specialized trainers were possible until now, more recently, HR process automation platforms have begun to offer an easy method, intuitive and transparent way to involve all the employees in the specific training process. E-learning also has the advantage of being cheaper and being perfectly flexible on the employee's availability - he starts online courses when the program allows, can stop them temporarily and ends them when it is convenient. Online courses can be beneficial again. This allows the institutions to reorganize and have live sessions, thus ensuring a "cash flow" and reducing to some extent the stress level of employees. (NetSuite.com, 2022)
Recognition
	Another substantial factor in keeping employees in the company is to recognize their effort and to reward his contribution. With a software for assessing competencies, employers can set goals, track their achievement and give recognition to successful employees - financial form or a well given promotion or other types of recognitions. The choice of the digital solution can help those who deal with Human Resources to have a clear idea about the performance of the employees and on this analysis they can make decisions much easier and faster, so that the employees can stay in the company, more motivated and more efficient. Also to employees may also be given the opportunity to relocate to another department in the hotel so that as many of the jobs as necessary for the business can continue to be filled.

Termination of employment
         Whether it ends with resignation, non-extension of the employment contract or retirement, the relationship between employee and employer can be optimized even at this stage by digital platforms. Document management software, for example, can be useful in any case of litigation: documents are filed, saved and easily accessible, as is the employee's history in the company.
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