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Brief Explanation of the Specific Business Problem
Green Haven Florists, a small independent flower shop in Norwich, UK, has faced declining sales and foot traffic over the past year. Contributing factors include rising costs of imported flowers, an outdated website, limited digital marketing, and increased competition from online and local florists. While the shop maintains a strong reputation for bespoke arrangements and sustainable practices, these issues have strained profitability. This report will focus on the specific problem of Green Haven’s limited digital presence and online sales capabilities, which prevents the business from reaching new customers and competing effectively in a market increasingly dominated by online retailers.

Solution A: Website Redesign and Enhanced E-Commerce Platform
Solution A involves redesigning Green Haven Florists’ website to create a modern, user-friendly, and mobile-responsive platform. This upgrade would include an integrated e-commerce system, allowing customers to browse products, place orders, schedule deliveries, and subscribe to regular floral services. Improving the website will address the core problem by increasing online sales, attracting new customers, and providing a seamless shopping experience. A well-optimized site can also support digital marketing efforts, enhancing search engine visibility and social media integration, helping Green Haven compete more effectively with online retailers and boutique competitors.


Solution B: Social Media Marketing and Subscription Service
Solution B focuses on strengthening Green Haven Florists’ digital marketing through targeted social media campaigns and introducing a flower subscription service. By actively engaging customers on platforms like Instagram, Facebook, and TikTok, the shop can showcase arrangements, promotions, and seasonal offerings, increasing brand visibility. The subscription service provides regular, scheduled deliveries, encouraging customer loyalty and predictable revenue streams. Together, these measures address the specific problem of limited digital presence by attracting new online customers, retaining existing clients, and competing more effectively with both local and national online flower retailers.


Based on the PMI analysis in Appendix 1, Solution A: Website Redesign and Enhanced E-Commerce Platform is the most appropriate solution. The key criteria considered were potential revenue increase, customer reach, implementation feasibility, and long-term sustainability. Revenue potential and customer reach were weighted most heavily, as these directly address Green Haven’s declining sales and limited online presence. Compared to Solution B, Solution A offers a stronger foundation for all digital channels, enabling online orders, subscriptions, and marketing integration. Therefore, investing in a modern website provides the greatest overall benefit and positions the business for growth in a competitive digital market.

Risk Analysis of the Selected Solution
Based on the Risk Analysis in Appendix 2, Solution A carries potential risks including website development delays, cost overruns, and technical issues affecting user experience. The criteria used to assess risk were likelihood of occurrence, potential impact on revenue, and mitigation feasibility, with impact weighted highest to prioritize business continuity. By carefully selecting an experienced web development team, setting a clear budget, and implementing phased testing, these risks can be minimized. Overall, the solution is reliable because the anticipated benefits—enhanced online sales, broader customer reach, and improved marketing integration—outweigh the manageable risks identified.


Plan to Implement the Selected Solution
The implementation plan, detailed in Appendix 3, begins with selecting a qualified web development team, followed by website design, content creation, and system integration. Tasks are scheduled sequentially to ensure that foundational design and functionality are established before testing and launch. Responsibilities are clearly assigned: Liam oversees project management, Priya coordinates content and product updates, and the development team handles technical execution. This order ensures efficient use of resources and minimizes delays. Each decision prioritizes customer experience, timely delivery, and cost control, ensuring that the website launch strengthens Green Haven’s online presence and drives increased sales effectively.


Means of Measuring Effectiveness of Implementation of Selected Solution
The effectiveness of Solution A will be measured using Key Performance Indicators (KPIs) outlined in Appendix 4, including monthly online sales growth, website traffic, customer acquisition rates, and subscription sign-ups. These KPIs directly reflect the solution’s impact on revenue and customer engagement. SMART objectives are set to ensure goals are Specific, Measurable, Achievable, Relevant, and Time-bound—for example, increasing online sales by 20% within six months. Monitoring these metrics allows Green Haven to assess progress, make data-driven adjustments, and ensure the website redesign successfully enhances the shop’s digital presence and competitiveness.

[bookmark: _Hlk208302504]Key Findings
· Green Haven Florists has experienced a significant decline in in-store sales (30%) over the past year, while online sales growth remains limited.
· The shop’s limited digital presence and outdated website hinder customer acquisition and reduce competitiveness against online and local competitors.
· Rising operational costs, including sustainable packaging and imported flowers, exacerbate financial pressures.
· Solution A (website redesign with enhanced e-commerce) offers the greatest potential to increase online sales, improve customer experience, and support digital marketing efforts.
· Implementation risks are manageable through careful planning, and effectiveness can be measured via KPIs and SMART objectives.
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Appendice

Appendix 1

PMI Analysis Table

	Solution A

	Plus
	Minus
	Interesting

	Modern, user-friendly website increases online sales
	High upfront cost for development
	Requires ongoing maintenance and updates

	
Enables online orders, subscriptions, and delivery options
	Potential technical issues during launch
	Can integrate with social media and marketing

	
Enhances brand image and customer experience
	Staff training may be required
	Could allow data tracking for marketing insights

	
Long-term sustainability and competitiveness
	Initial time investment may delay immediate results
	SEO and analytics can optimize performance

	
TOTAL: 4
	
TOTAL: 4
	
TOTAL: E



[bookmark: _Hlk210816971]Therefore: Final Answer for Solution A = 
	Solution B

	Plus
	Minus
	Interesting

	Boosts brand awareness and engagement on social platforms
	Success depends heavily on consistent content creation
	Subscription service provides recurring revenue

	Relatively low cost compared to website redesign
	May not directly increase online sales initially
	Can be combined with website upgrades later

	Can target new demographics with social ads
	Hard to measure ROI accurately without analytics tools
	Helps build community and customer loyalty

	Encourages customer loyalty through subscriptions

	Limited scalability if the shop expands
	Trendy, seasonal campaigns can attract attention

	
TOTAL: 4
	
TOTAL: 4
	
TOTAL: 4





Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Website development delays

	3
	4
	12
	Set a clear project timeline and milestones
	Communicate with the team, adjust deadlines, prioritize essential features

	2
	Cost overruns / exceeding budget

	2
	5
	10
	Prepare detailed budget, include contingency funds
	Reduce non-essential features, seek additional funding if needed

	3
		



	Technical issues affecting user experience




	3
	4
	12
	Conduct phased testing, hire experienced developers
	Quickly deploy fixes, provide customer support









Appendix 3
Implementation Plan

Name the problem you are solving: Limited digital presence and low online sales for Green Haven Florists
Name the solution you are implementing: Website Redesign and Enhanced E-Commerce Platform
	TASK
	WHAT
	WHEN

	WHO
	DONE 
	

	1
	Select and hire qualified web development team


	WEEK 1


	

LIAM 

	


	



	2
	Design website layout, branding, and user interface


	
WEEK 2-4

	
Development team & Priya

	


	



	3
		


Create and upload product content, descriptions, and images
	





	
WEEK 4-5

	

PRIYA
	


	



	4
	ntegrate e-commerce functionality, payment gateways, and subscription service


	

WEEK 5-7
	

Development team
	


	



	5
		


Testing, quality assurance, staff training, and website launch


	

WEEK 7
	

LIAM,PRIYA 
 Development team
	


	






· 

Appendix 4

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	1-Increase online sales

2-Improve website traffic

3-Boost customer subscriptions

4-Enhance customer engagement on site

5-Increase customer retention





	1-% growth in monthly online orders

2-Number of website visits per month

3-Number of active subscription accounts

4-Average session duration / page views

5-% of repeat customers




	1-Realistic with new website and marketing

2-Achievable with SEO and social promotion

3-Feasible with integrated subscription option

4-Realistic with user-friendly design

5-Attainable with better UX and subscription




	1-Directly addresses limited online presence

2-Supports customer acquisition and engagement

3-Ensures recurring revenue and loyalty

4-Improves overall online shopping experience

5-Supports long-term sustainability





	1-Within 6 months



2-Within 3 months



3-Within 6 months



4-Within 3 months



5-Within 6 months
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