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Morrison Supermarkets PLC is the fourth-largest supermarket chain in the country, established in 1899 and headquartered in Bradford, UK, having over 500 stores and employing approximately 110,000 employees (Morrisons Corporate, 2025). The organisation operates across retail and wholesale distribution of groceries, as well as online delivery services, which makes its human resource management critical to its business operations to maintain operational efficiency and support workforce engagement (Fun, 2021). The company increased revenues by 2.7% in the 2022-2023 fiscal year, which is worth £18.3 billion, a result suggestive of consistent growth in a highly competitive retail sector (Retail Insight Network, 2024). In this regard, the issue of effective Hr practises is crucial to the management of technological change, attracting and retaining talent, and fostering diversity, equity, and inclusion (Nastase et al., 2025). This report discusses the important HR aspects, an analysis of the existing practises, and recommendations on the managerial strategies geared towards responsible implementation and sustainable organisational development.
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[bookmark: _Toc220524478]Technological Advancement
The retail industry is rapidly becoming digitised and the use of technology is imperative in ensuring competitive edge. Morrisons has made a considerable investment in automated warehousing, which is reflected in the use of robotics at its distribution centre in Basingstoke to increase the efficiency of stock management and operations (Creditsafe, 2024). Online grocery shopping has been expedited since 2020, with online sales of Morrison increasing 30% annually, highlighting the importance of advanced digital technology and AI-based supply-chain management (Morrisons Online Groceries, 2025). The human resource management should ensure that the employees are equipped with the skills they need to use new technologies like digital inventory, self-checkout, and e-commerce order-management solutions (CIPD, 2025). The adverse attitude to change, skills gaps, and insufficient training programmes are all significant obstacles that the Morrisons workforce needs to overcome to maintain performance and growth. Therefore, digital upskilling, lifelong learning, and change management should be emphasised in the HR strategies to maintain the staff abreast with technological trends, which encourage efficiency and job satisfaction. 
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Morrisons is facing serious issues of attracting and retaining talented employees in an extremely competitive retail labour market. There is a workforce of over 110,000 employees, and the average sector turnover rate is 35% per year, which means that the focus should be on talented recruitment into operational and managerial positions (BBC, 2024). Morrisons requires a remuneration system that is competitive, flexible working schedules, and career development to retain staff, especially store management and logistics (Morrisons Corporate, 2025). HR has to deal with the differences in the generational workforce; younger employees nowadays are more concerned with work-life balance and the opportunity to learn constantly (Bello et al., 2024). Online application portals, social media campaigns, and employer branding are all essential tools in getting talent on board (Nazeer et al., 2024). Moreover, organised induction programmes, mentorship schemes, and performance-related rewards can help to retain employees as they increase their satisfaction and loyalty (Urme, 2023). Without these measures, Morrisons will face a high rate of attrition, inefficiency in its operations, and rising costs of recruitment, hence turning talent management into a strategic HR concern.
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Diversity, Equity and Inclusion (DEI) continues to take on a prominent role in the HR strategy of Morrisons, as it has a diverse range of customers and must abide by the UK equality laws. By 2024 the percentage of women has reached about 58% of the working population, and the representation of ethnic minority in management roles is less than 15 (Morrisons Corporate, 2025). HR should facilitate inclusion obstacles, including unconscious bias during recruitment, lack of equal promotion opportunities, and inaccessible opportunities to disabled employees (CIPD, 2025). To help create a culture of equity and belonging, the introduction of structured DEI programmes such as compulsory training, inclusion policies, and employee resource groups can help, and it is necessary to keep track of representation across positions (Chukwudi and Eusebius, 2023). Having a diverse workforce leads to better creativity, decision-making, and customer services, and inclusive practises boost better employee engagement and retention (Lubis, 2024). Therefore, the lack of prioritisation towards DEI can lead to reputational loss, legal issues, and employee disengagement, which explains its paramount strategic significance to the HR department of Morrisons in the UK retail sector, where competition is a challenge. 
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Wm Morrison Supermarkets PLC has implemented a holistic set of modern human resource practises to deal with such areas as technological development, talent acquisition and retention, and diversity, equity, and inclusion. The organisation has carried out large-scale digital upskilling programmes, with e-learning courses on inventory management systems and AI-based scheduling tools, in order to manage technological change (Creditsafe, 2024). These programmes make the workforce more flexible, but they require a constant investment and careful management of changes to overcome employee resistance (Ahmadi, 2024). Compared to the practises of DEI, technological interventions are mainly transactional and skill-oriented; however, they directly affect the operational efficiency, especially in automated warehouses and online retailing channels (Van Rooij, 2025).
In talent acquisition and retention, Morrison applies employer branding tactics, onboarding programmes, and incentives based on performance to recruit and retain talented workers in a very competitive UK retail environment (CIPD, 2025). The digital platform and social media campaigns increase the talent pool through recruitment, and mentorship programmes and career development frameworks enhance retention (Gannon et al., 2021). These HR interventions are more relational and engagement-oriented in comparison with technology-oriented practises that deal not only with skill differences but also with employee motivation and loyalty. Such practises are of paramount importance to the continuity of the business with high turnover rates in retail, which are at an average of 35% per year (BBC, 2024). 
Regarding DEI, Morrison has developed specific policies to increase the number of women and ethnic minorities in management positions and enhance inclusion on all levels (Fun, 2021). Compliance and cultural change are achieved through mandated DEI training, employee resource committees, and formal monitoring systems (Chukwudi and Eusebius, 2023). Although the DEI initiatives are similar to talent management in terms of the goal to establish engagement, they are more comprehensive by covering systemic inequalities and improving the organisational reputation (Lubis, 2024). The measures of DEI used have a lower direct relationship with operational output than that of technology adoption; however, they are imperative to the long-term sustainability and trust among the stakeholders. 
Assessing the HR practises as a whole, one can note that Morrison displays a strategic balance between operational efficiency, workforce stability and organisational inclusivity. Technology-driven projects further intensify the productivity, but depend on the drive of talented and flexible workforce and thus the significance of long-term upskilling and talent retention programmes (Bello et al., 2024). Retention is also supported by Diversity, Equity, and Inclusion practises, which foster an inclusive organisational culture, which in turn increases employee satisfaction and reduces attrition (Whyte-Phillips, 2024). Though both practises address different organisational issues, they overlap strategically: an example is the simultaneous provision of technological training and DEI awareness in digital learning platforms (Nazeer et al., 2024). This combined measure reflects the efforts of Morrison towards developing a holistic workforce by prioritising the operational goals with the engagement of the employees and the future organisational development making the company resilient and competitive in the dynamic business world (Retail Insight Network, 2024). In general, the current HR practises of Morrison demonstrate that the company recognises that technological, human and cultural capital should be cultivated simultaneously to remain competitive in the UK retailing industry.

[bookmark: _Toc220524482]Evaluation of Contemporary Practices Implementation by Departmental Managers  
The departmental managers of Wm Morrison Supermarkets PLC have the key role of bringing the modern HR practises to life and with the necessary urgency. In regards to technological development, the managers have the responsibility to integrate digital technology into their teams, to monitor the level of engagement of the employees with e-learning programmes like MyLearning Platform and CIPD Learning Hub, and to offer on-job support to the employees based on AI-driven inventory or scheduling applications like Kronos Workforce Central (UKG) and Quinyx Workforce Management System (Van Rooij, 2025). Their leadership makes the process of adoption fast hence reducing the level of disruption during operations. However, Omowole et al. (2024) argued that approximately 42% of digital transformations in the retail industry are unsuccessful due to resistance on the part of employees, weak training, and lack of managerial support of changes. Similarly, Ghani et al. (2022) criticised the negative influence of poor managerial support in the process of digital change and referenced the accelerated stress levels in employees, lack of engagement, and operational inefficiencies among retail organisations. Conversely, Issah et al. (2025) suggested that robust managerial coaching increases digital uptake, staff capabilities, service quality, and the overall organisational performance in the retail setting in the long term.
Managers play a critical role in talent acquisition and retention where they administer recruitment policies, interviewing in a structured way, and help in ensuring employee engagement via mentoring and performance feedback (CIPD, 2025). As an example, the turnover rates in retail, which may be higher than 35 per cent per year, are directly affected by store managers as they can create helpful working conditions and support career growth prospects (BBC, 2024). Nevertheless, Li et al. (2025) critiqued that the adverse role of meagre management participation in the recruitment and mentoring process that directly leads to high turnover and disengagement of employees in the retail. Similarly, Bourne (2025) claimed that the uncertainty generated by the inconsistent managerial decision during the recruitment and training processes creates confusion, inequity, and low team cohesion. On the contrary, Nastase et al. (2025) reinforced the importance of proactive management participation in mentoring and training to increase the ability, confidence, and long-term organisational performance of workers.
In the case of DEI, managers are in charge of policy into practise. This will include managing the inclusive recruitment, tracking the diversity rates in teams, and addressing the promotion or shifts distribution bias (Morrisons Online Groceries, 2025). Managers can make departmental goals and outcomes accountable and change the culture by creating DEI targets and reporting them to the senior HR (Ahmadi, 2024). This urgency of application implies that managers should strike the balance between the operational pressure and HR priorities (CIPD, 2025). However, Bello et al. (2024) criticised that the lack of managerial attention to DEI is the trigger of workplace discrimination, diminished inclusion, and dissatisfaction among employees. Likewise, Iradukanda and Werner (2025) argued that the inconsistent management application of DEI programmes, which is leading to the spread of tokenistic schemes that erode organisational credibility and trust. In contrast, Omowole et al. (2024) indicated that proactive management participation is related to increased training uptake, higher retention, and greater representation in managerial positions. Consequently, the role of departmental managers as the operation channel between strategic HR practises and frontline implementation is to ensure that the current practises of Morrison are not just borrowed but maintained.

[bookmark: _Toc220524483]Conclusion and Recommendation
In conclusion, the HR issues that Wm Morrison Supermarkets PLC are experiencing are related to technological development, talent recruitment and retention, and diversity, equity, and inclusion, which are essential to the competitiveness of the company in the UK retail market. The company employs more than 110,000 people, and annual turnover rates are close to 35% in the sector, which means that efficient HR practises are the key to maintaining operational effectiveness and workforce stability. The investments in digital upskilling, systematic recruitment, and DEI programmes used at Morrisons show strategic orientation; however, it requires managerial execution in due time. It is suggested that Morrisons should proceed with the further expansion of e-learning programmes, improve the career-development opportunities, and establish quantifiable DEI goals. Similarly, the departmental managers must be given well-defined accountability metrics to make sure that these practises are ingrained at all stores, distribution centres, and online activities to promote growth and engagement of employees in the organisation in the long run. 
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